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INDUSTRIAL REVOLUTION E

TRANSFORMING INDUSTRIES AND INNOVATION

INDUSTRY 3.0

INDUSTRY 4.0

INDUSTRY 1.0

Mechanization, steam
power, weaving loom

Cyber Physical Systems,
internet of things, networks

1784 1870 1969 TODAY
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DOING THE SAME DOING NEW MAKING THINGS THAT
THINGS A BIT THINGS MAKE THE OLD THINGS

BETTER 0BSOLETE
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Umbylting 1 vioskiptum

UBER | FACEBOOK | ALIBABA | AIRBNB

The world’s The world’s The worid's  The world’s largest

largest axi MOSL popular most valuable accommodation

company media owner retailer provider owns
owns zero creales zero has zero zero real
vehicles content inventory estate
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Top 10 skills

in 2020

Complex Problem Solving
Critical Thinking
Creativity
People Management
Coordinating with Others
Emotional Intelligence
Judgment and Decision Making
Service Orientation
Negotiation
Cognitive Flexibility

DOONODO A WN

Source: Future of Jobs Report, World Economic Forum

WORLD
ECONOMIC
FORUM

.

in 2015

Complex Problem Solving
Coordinating with Others
People Management

Critical Thinking

Negotiation

Quality Control

Service Orientation

Judgment and Decision Making
Active Listening

Creativity
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,l GE Imagination at work DIGITAL PREDI>

GE DIGITAL OUR FUTURE IS DIGITAL

Our Future is Digital

By Jehn Flannery
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B2B companies must give their audience an

ke fe atu re_r'ICh Self_ intuitive, feature-rich self-service e-commerce
- == ] platform that lowers costs, grows sales and
Service

n enhances customer experience.

Forrester 2016
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experienc e eracti * Apple
matters...

FORRESTER

— Harley Manning,
Customer Experience Professional, Forrester
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than B2C
by 2020

Forbes 2015
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Inbound marketing

ATTRACT CONVERT CLOSE DELIGHT
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Forms CRM Surveys
Koywotdi Calls-to-Action Emall Smart Content

Social Publishing Landing Pages Workflows Soclal Monltoring
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Mikilveegt ad veita goda pjonustu a vef i gegnum allt
akvorounarferli vioskiptavinarins (customer journey)

—o0—90—0—0—0—0—

Research & Choose & Installation Service & Buy again Leave / Win
tender buy support (spares) back
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amazon.com 2010

g T Cyber Weak Deals Are Hare

amazoncom

e

Kindle Cyber Week &y

- » $heo the deshs
1 Most-Wished
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1 Most-Gifted Product on Amazon

J 5139 Wi-H 5189 rree 3G+Wi-Fi
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amazon.com 2014

amazon

Shop. by Search  All Departments
Department - — —

Laptops, Tableis, & Accassonns
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Call Phomes Coamcordern Home Improvemen

BLACK FRIDAY DEALS W[EK

B el M Now e
g" Holiday Toy List
k BLACK FRIDAY

Al I Seluet styles
¢ ) f 4 4 Fostrutones sy’
.—u) 0
BOOTS, SUPPERS & MORE  .5ae sigtie nems

!gindle fire

hole tarmi \/

BLACK FRIDAY
DEALS WEEK

Deal of the Day: Five Decades of Bond

»3hop all deals

R Up to 45" Off
-y st:eamlught
L)
-~

525 Off a *100

Bosch Purchase
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amazon

amazon.com 2017

E DO E

& Electronics Gift Guide

i b

Departments

© -+ Account Usts -  Orcers  Try Prime .\.'./can

Echo Dot + TP-Link Smart Plug

< Only *34°°

Explore Holiday

Devioes Deals

$10 and under
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Hodidhay Ton List

~ EAST DANE

Rustic layers,
right this way,

Flectromios Gafe Guaide Howne Gilt Guisde '

FREE LAPWESS SHIPMNG

— SHOD |HE“\)
Save Lives
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About the product

PurePules continuous, AUtomatic wrist-Dased heart rate tracking to better measure calone burn all day
aximize your wockouts vsng dmplified eart rate zones (Fat Bu Cart nd Peak)
See call, text & calendar notifications on the OLED dispiay, Automatically track how long and how well you

& silent vibrating slarnt

Get a better understanding of your fitness Level and see how you can improve over time with & parsonalized

Frequently bought together

Tot e $172.38
< Add ali twee 1o St
09 " - Add all thwee 1o LUkt

¥ This item: Fitha Charge 2 Heart fate + Ftness Wistband, Black, Large (WS Verwon) $14

-ADVANCING @ Fitbit Charge 2 Scroen Protector (6-Pack), 10 Shisld LIQuigSkin
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[ Add to Cart ]

or 1-Click Checkout

[B Buy now with 1-Click® J
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Primary Personas: Customers Secondary Personas

9 10 0’
g & A ¥
&
- |
CEO / Technical Production Investors Job Seekers
Owner Manager Manager
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CEO/Owner

Pains Motivations

e Market/consumer cemands * Price /Return on Investments
e Low vield / dtilization / productivity *» Experience ! proven =olutions
e Lacking overview of production/data o Future-proof

e High maintenance costs * Reistionship

e To much downtime * Traceability

» |mage: Sustainability, Animsl welfare,

Innowvation, digitslization

Doubts

_.F tha o — 27
. service trom the supplier good enough
. amimE o mer e ey e e e .-],:,'T'
achnine 0 CoOMpIeEX 10r Us 1C nandgle:
s to lonc t me?
tc long time

; A &
. achine too expensive? Can we finance

cOC investment?
. ent give us the competitive
. lier?
L

e the right knowledge

“For me finding the right supplier is based on
Initiator/Decision-maker/Buyer foiee:

4

Preferred Channels

Traditionsl contsct trough phone

"l would appreciate more online activities”

Job title: CEQ/Owner

Orline & Emai

Visits and exnibition

Cmarel
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FEFRHE
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Providing
e self-service

Order history
+ re-ordering

* Reduced cost of sale without

'E% compromising customer
services and experience

TR

Quotes

Shipping «  The overall experience is key to
long-term customer experience

«  Giving our customers 24/7

access to our products and
@\ services

Individual pricing Online
and discounts catalogues
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It's no longer the BIG
neating the SMALL,
out the FAST

peating the SLOW

Eric Pearson, CIO,
International Hotel Group (IHG)
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Startup thinking is not just for startups

26



Cmarel

THE TOP CHALLENGES FACING
DIGITAL TRANSFORMATION

Y Somewhat
AP RN

| Thinking beyond a “campaign mentality” in digital g
mqeg)gm ® Tcarppaign nentaktyTin ighal | IS 0%

: : 9
@ Cooperation between departments and team silos 56 %

Resources (people, technologies, expertise) and 560/0
budget allocation

@ Understanding behavior or impact of new 53%
connected customer
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For this to work, we need to
make bold, strategic decisions
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Mikilveegt ad veita goda pjonustu a vef i gegnum allt
akvorounarferli vioskiptavinarins (customer journey)

—o0—90—0—0—0—0—

Research & Choose & Installation Service & Buy again Leave / Win
tender buy support (spares) back
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