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Hvad med 3ju stodina? Sjonarhorn seljanda

Ingvar Kristinsson, framkvaemdarstjori
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PRIDJATSTODIN
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Sameiginlegt verkefni
fyrirteekja i upplysingataekniionadi og stjérnvalda

Markmid og avinningur
e Utflutningstekjur 10 faldist
— Ur 4milljordum i 10 milljarda & 6 arum (2004 — 2010)

e Storfum fjélgi um 3.000

e Auka sdlu stadladra hugbunadarlausna
e Stor auka hysingu UT lausna erlendra adila

o Nettd skatttekjur munu aukast um 5 milljarda
e Fjarfesting hins opinbera asetlud 2 milljardara
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Teekifeerio

o Nyta islenskt pjodfelag til ad skapa, proa og profa nyjar lausnir fyrr og
hradar en annars stadar
— Forskot i samkeppni a erlenda markadi
— Samstarf vid erlend teeknifyrirtaeki
— Ahugavert fyrir erlenda fjarfesta

e Upplysingaveita milli Evropu og N-Ameriku
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Samningasadilar

e Fyrirteekin innan SUT munu verda i fararbroddi hopsins
— Oflugur hopur stjornenda og starfsmanna
— Halda afram proun, uppbyggingu og markadssokn erlendis
e Stjornvold setja hataekniidnad i forgang
— Geeti ad seér vid lagasetningar
— Skapi forsendur fyrir auknum vexti
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Forsenda arangurs - verkefni

e Skattamal

- VSK

— 33% vidbotargjaldfeersla vegna R&P og markadssoknar erlendis
o Utflutningsmal

— Forgangsrédun verkefna — UT i forgang

— Nyta préunaradstod islands i pagu Hatsekniidnadarins

— Madur & moti manni

— Leekkun fjarskiptakostnadar til og fra islandi
e Samstarf um proun og fjarfestingu erlendra adila

— Haskali, fyrirtaeki, stjornvold, erlend UT fyrirteeki
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Forsenda arangurs - verkefni

e Stefnumdrkun og uppbygging innan rikisins
— Allar télvudeildir hins opinbera lagdar nidur
— Notkun UT innan hins opinbera sett i forgang
— Afnema aseelni hins opinbera i hugverkaréttindi UT fyrirteekja
— Atak i einkaleyfismalum upplysingatsekni
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Bakgrunnurinn

e LOgAum linuna i september 2004
e Kynnt & adalfundi SUT i oktéber 2004
e Radstefna um 3ju stodina 25. januar 2005
e IOnping 2005

— Tilbod um 3ju stodina afhent stjornvéldum
e Ymsir fundir og spjall i 1 ar

e Tilbodinu hafnad !l ???
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Upplysingataekniidnadurinn — 3ja stodin

e Oll londin i kringum okkur leggja aherslu & Upplysingteekniidnad
— Ein af premur mikilveegustu idngreinum innan Evrépusambandsins

o Upplysingataekni er miklveeg 6llum idngreinum
— Sjavarutvegi og landbunadi
— Opinberi pjonustu
— Fjarmalpjénustu
— Verslun
— Orkugeiranum
— Osfrv.

Nytum taekifaerio
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Selja hugbunad a fjarleegum maoérkudum
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Rekstrarumhverfio 2004-2007/8

e Sterk stada islensku kronunnar
e Spenna a vinnumarkadi

e Kostnadur haekkar
e Meiri sala til ad halda obreyttum tekjum

e Barningur vid ad halda afkomunni i lagi
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Hver er prounin?

Hagstofan og aaetlun IK

57%
aukning / Velta- 37,1 Makr.
Utflutningur — 7,1 Makr.
82% / Hiutfall af heild — 1,8%
aukning )

2007

Velta — 23,7 Makr.
Utflutningur — 3,9 Makr.

Hlutfall af heild — 1%

2004

Hagstofan og Sedlabankinn
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Rekstrarmodel

¢ Vidskiptavinurinn vill nalsega pjonustu
— bjonustu fra adila sem er i aseetanlegri nalsegd
— Samstarfsadila, Eigin félog
e Vidskiptavinurinn vill tilbdna voru
— Vill ekki ahaettu af préun
- Reynda og snidna ad porfum sinnar greinar
— pbekkingu
e Skbpum okkur sérstbou
— Yfirburda pekkingu og préun
— Tilbdinni voru par sem pekkingin er lykil atridi en ekki forritakodinn
— Oflugum dreifileidum (eigin eda samstarf)
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Rekstrarmodel 30% heaerri tekjur
2007 meo “réttu”

gengi

75 samstarfsadilar i 50 I6ndum
@ Tekjur 2004 - 190 millj.kr. (2,2M€)
LS RETAIL Tekjur 2007 — 366 millj.kr. (4,2M€)

22 eigin so6lufelog i 22 [6ndum

)
(iTlBI'E’ Tekjur 2004 - 97 millj.kr. (1,1M€)
food systems _ o
Tekjur 2007 — 260 millj.kr. (2,9M€)

Hugbunadarleyfi, pjonustugjold og vinna

fra islandi
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Upplysingar i rauntima

MAREL FOOD SYSTEMS SOFTVWWARE

Processing Packing
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Established markets are calling for more advanced food processing

Changes in eating habits support the company's growth
A ms 1

e Time spent on cooking at home is steadily going down @ R

e Popularity of fast-food and ready-made meals has increased substantially

e On average Americans eat out 4.1 times a week*

2.5 hours 1 hour 30 min. 15 min. 8 min.
1934 1954 1974 1990 2010
Min. 180
Traditional cooking
150
120
20
Modern appliances
60 pp
Prepared food
30 Fresh and frozen food
o Home delivery

* Source: Zagat Survey November 2006 1920 1930 1940 1950 1960 1970 1980 1990 2000 2010 2020
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Marel Food Systems at a glance

A leading single-source supplier of
advanced food processing solutions to
the global fish, meat and poultry
industries

e Founded in 1983, public since 1991

o Listed on the Nasdag OMX Nordic
Exchange

o Headquarters in Gardabaer, Iceland

¢ In November 2007, an agreement was
reached on the acquisition of Stork Food
Systems which awaits approval of EU
competition authorities

e Pro forma turnover of the two companies
in 2007 is €660 million

e Post acquisition, the company will have
4,200 employees in 30 countries
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MOrg framsaeknustu fyrirtaeki
heims eru i upplysingartaekni

Gerum islenskum
upplysingataekni
fyrirteekjum kleyft
ao vera | peirra hopi
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