brounarumhverfi CCP

Sigurlina Valgerdur Ingvarsdottir, Senior Producer hja CCP
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0% Sigurlina Valgerdur Ingvarsdottir

* B.Sc.{i®nadarverkfraedi fra Hi 2002

e Stunda M.Sc. nam vid sama skola samhlida starfi

* Yfirframleidandi hja CCP fra 2008

* Framleidandi hja CCP fra 2006

* Stundakennari vid Hi fra 2005

* Verkefnastjori i vidskiptaproun hja Hogum 2005 — 2006
* Verkefnastjorii prounardeild Actavis 2002 - 2006
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Dagskra fyrirlestrar

e Um CCP & EVE Online
e Stjorn hugbunadarprounar CCP
* Innra markadsstarf hja CCP
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*=® Saga CCP og EVE Online — helstu postar

1997

2000

2002

2003

2004

2006

2006

2006

2007

2008

Founded, Haettuspil, pre-production for EVE, Lazytown

Closed offering with KB Bank, Full production of EVE Online

Publishing agreement with Simon & Schuster [close call]

EVE Online Released in May, 3 years in production

CCP self publishes EVE Online as digital download

EVE Online passes 100,000 subs

EVE China released

CCP merges with White Wolf

Graphics updates and 200,000 subs
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CCP announces publishing deal with ATARI
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The Team

Number of CCP Employees

450 - 416 0 CCP employees are spread between
. four offices in three continents
o 346 ° Reykjavik

50 279 e Headquarters

220 Employees
250 ° ploy

200
150
100

50

° Shanghai

e 50 Employees
° Atlanta

e 90 Employees
° London

o Server Operations

YE YE YE YE YE YE Ye YE May VYEE
2000 2001 2002 2003 2004 2005 2006 2007 2008 2008 o 2Employees

° CCP employees represent over 20 nationalities

° The number of languages spoken by employees
exceed 30

° Melding the best of art, science, operations and
business talent
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broun hugbunadar hja CCP

Software Project Survival Guide —
Steve McConnell

Staged Delivery adferdafraedi

— Vid préun er unnid ad “utgafu” par
sem unnid er ad allri virkni kerfisins

— Hver utgafa betri en su fyrri, avallt
unnid med allt kerfid

EVE Online kom ut 2003

— Tveer uppfeersluldtgafur a ari sidan

Kynning hja SKY - 20. névember 2008



broun hugbunadar hja CCP
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bréun hugbunadarprounar

« 2003
— 30 starfsmenn 3 einum stad ad vinna ad einu verkefni
2008
— Um 400 starfsmenn i premur heimsalfum ad vinna ad nokkrum
verkefnum

— 100 manns vinna vid proun EVE Online

* G@Gridarlegur voxtur kallar a endurskodun adferda
— Agile / Scrum adferdafraedin tekin upp 2007
— www.agile.is fyrir frekari upplysingar um adferdafraedina
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http://www.agile.is/

SCRUM aodferdafraedin

Sprint Backlog

ﬂ

—

Daily Scrum
Meeting

Backlog tasks
expanded

. Product Backlog
As prioritized by Product Cwner

—
=
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Paotentially Shippable
Produet Increment

Source: Adagled from gk Sofwane
Drvpioproont with Scrum by Kan
Sehwibar and Mike B adsds



0% Innra umhverfi CCP

JUST SAY *
TO FEATURES! *

*
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Innra umhverfi CCP
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0% Innra umhverfi CCP




A0 lokum

e Audvelt ad horfa bara a teeknilegt umhverfi, uppsetningu og
ferla

* Umbhverfi starfsmannanna, imyndin og hvad peir eru ad gera
skiptir jafnmiklu mali

* Takk fyrir mig
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