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Folk er mikilvaegt

INSANELY GREAT PEOPLE
MAKE INSANELY GREAT
PRODUCITS
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Opinn og frjals hugbunadur - skilgreining

Heimilt sé ad nyta hugbunadinn a hvern pann hatt sem hentar.

Heimilt sé ad breyta hugbunadinum og adlaga ad eigin porfum.

Heimilt sé ad dreifa hugbunadinum, annad hvort okeypis eda

gegn gjaldi.

Heimilt sé ad dreifa adloguoum/breyttum atgafum af
hugbunadinum.

Til eru mismunandi leyfismodel — sem notendur verda ad
kynna ser.

M\‘m\

—

_hhhhhhh__

_\_\_\—\—
—_—
—
T™ Software Heimild:http://wiki.hi.is/index.php/Frj%wI 3 BATY%C3%BO0us




Opinn hugbunadur er allstadar

Open Source Census er med pjonustu sem skannar vélar
hja peim sem vilja i Evrépu og Bandarikjunum
https://www.osscensus.org/index.php

Vélar starfsmanna Rikis og fjarmalastofnana - opnar lausnir

» Rikisstofnanir eru med 123 lausnir a vél
» Fjarmalafyrirteeki med 117 lausnir & vél.

Medalfjoldi opinna lausna milli Evropu og Bandarikjanna

» Evropa med 68 lausnir ad medaltali a vél
« Bandarikin med 51 lausnir ad medaltali a vél

OpenOffice utbreidsla

e 73% af einkatdlvum
~— 38% i fyrirteekjum

e

“Ran

™™ Software



https://www.osscensus.org/index.php

Opinn hugbunadur utbreiosla

| nylegri kdnnun & pessu ari & vegum Actuate og Gartner, par sem
1000 stjornendur i Evropu og Nordur-Ameriku voru spurdir it notkun
a opnum hugbunadi kom eftirfarandi i ljos:
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0, 0,
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40% “How interested are you in adopting epen source software?”
Currently using Currently plloting Planning te pilet in next 12 manths
30% Interested, but ne plans to adapt Mot interasted at all Il Don't know
20% France 29% 4% 11% 2 33% Iz'!u M=133
Garmany 27% 5% 8% 39% 28% N=143
10%
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0% Pl
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Notkun opins hugbtnadar 2008
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Base: decision-makers at Morth American and European enterprises and SMEBs
{percentages may not total 100 due to rounding)

Sowrce: Forrester's Enterprise And SMEB Software Survey, North America And Europe, 03 2007

Gartner’s spair pvi ad fyrir ario 2012 verdi
i pad minnsta 80% alls hugbunadar opin
ad hluta eda Ollu leyti




Daemi um opnan hugbunad

« Gagnagrunnar: MySQL, PostgreSQL vs. (/// a moti?) Oracle,IBM og
Microsoft

« ERP: Compiere vs. Oracle og SAP

« CRM: SugarCRM, Compiere,vs. Siebelo og Oracle

e OS: RedHat, Ubuntu vs. Micro~—*

Web Servers of Popular Internet Companies e
(2007)
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- Source: IDC’s 2005 Western European Software End-User Survey (N=625))
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Hverjir fjarfesta i opnum hugbunadi
350 - Top contributors to open source code development* [M€] (2006)
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Sun IBEM Red Hat Silicon SAP ag MySQL ab
graphics corp.

— _ Heimild: UE 2006, faberNovel analyses
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KOSTIR OG GALLAR
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Hverjir eru svo kostirnir?

« Oft leegri heildarkostnadur (TCO)

« Leegri kostnadur vid ad skala lausnir
« Minni ahaetta vid ad innleida

« Oftast almennri studningur vid styrikerfi og keyrsluumhverfi
« Betri studningur vid opna stadla

* Hr6d préun og Orar utgafur

« Adgengi ad kéda - haegt ad baeta vid og/eda breyta
« Areidanleiki og 6ryggi

« Brytur upp fakeppni (vendor lock-in)
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Svo a moti - hugsanlegir okostir

» Ekki beinn studningur vid allar opnar lausnir

« Vantar studning og/eda pekkingu innan fyrirteekjanna

«  Oryggisholur

« Oft nyjungadrifid - eldri villur eda vandamal sitja & hakanum
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Main reasons for refusing to adopt open source

solutions "' (2005)

1

Lack of skills Lack of
or habit applications®

Lack of
supports*

Immature
products

100%

80%

Hindranir eoa fyrirsleettir

Main problems identified among companies which
have adopted open source solutions and whose
costs have not decreased significantly 2 (2005)

ml

Lack of Lack of Lack of Fear of issues
support from  support from  support from  related to
the CEO orthe executives the head ofthe intellectual

head of the IT department  property
commercial management
unit

Heimild: Optaros2005, Forrester2005, faberNovel analyses
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Main fears of IT managers using or planning to

use open source solutions™ (2005)
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Lack of follow-up Immature product  Lack of skills
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Main disappointments after having adopted open

source solutions® (2

005)

No
disappointment

Operating is costlier
and more complex
than planned

Quality (code,
documentation, support)
does not meet expectations




Value of the network is equal to the number of the users

VIDSKIPTA MODEL
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Vioskiptamodel
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pPjonustumaodel .
(Spikesource,
SourcelLabs, )

Samsett
styrikerfi (Red
Hat)

Tvofalt kerfi
(MuleSource,

SugarCRM)

Haegt ad kaupa pjonustu fyrir alls konar
opinn hugbunad hvort sem hann er préadur
af pjonustuadila edur ei.

Préfanir, vottanir, sampaetting, uppfeerslur,

sveigjanleg pjonusta.

*Samsetning & mismunandi kddaverkefnum
*Proéfanir, abyrgd, uppfaerslur og vidgerdir

*peir sem proa fyrirteekjahugbinad

(enterprise) eins CRM, ERP, CMS og sja

um uppfeerslur og vidhald bjéda oft upp & 2
atgafur, annarsvegar fria samfélagsutgafu
og hinsvegar enterprise utgafu gegn gjaldi.

*Med keyptri ttgafu fylgir oftast eitthvad

auka, jafnframt bjéda margir adilar upp a
abyrgd og mismunandi pjonustustig.



Sprotafyrirteeki Peir sem hagreseda

Hugbunadarfyrirtaeki Voruproun

HVAR ERU TAKIFARIN?
o
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Sprotatyrirteeki — teekireer! 1yrir opnar
. lausnir (/// teekifeeri med opnum lausnum
— eda teekifeeri | opnum lausnum)

« Allt sem viokemur stookerfum il ad reka fyrirtaeki
— Vefur — Portal kerfi
— IP simkerfi
— Gagnagrunnar
— Styrikerfi
— CRM, ERP (samskiptagrunnar / békhald)
— BI (vidskiptagreind)
— Ritvinnsla, toflureiknir (Office)
— Postur og samskiptakerfi
— Sampeetting
« Adrar lausnir sem geetu verid hluti af voruproun

flower

—
ﬂm
y N
leaf
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Taekifeeri til hagraedingar

« Laekkun a heildarkostnadi (TCO)
— Opnir grunnar, Postgres
— Sampeetting ESB, sbr. Mule
— Styrikerfi / Office, sbr. Open Office Linux vs Windows TCO Comparison

« Aheettudreifing
$1,400,000.00 ———
$1,300,000.00- - -~ — —
$1,200,000.00-~-"f — — — —
$1,100,000.00 ===~ "~
$1,000,000.00-""
$900,000.00-""," ~
800,000.00 " Red Hat
3700,000.00- — , .Enlefprise Linux
$600,000.00- |0 Microsoft
$500,000.00
$400,000.00
$300,000.00
$200,000.00

B Standard Linux

$0.0
Using Existing Hardware
Using New Hardware

T—— Throughout this docuument all prices are in USS for ease of conversion

o= 1o your currency, and correct as of 2004-09-16,
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Taekifeeri fyrir hugbunadarhus

* bréunarumhverfi

« Proéfunartol

« Nota prounar umgjardir (Frameworks) Spring, Hibernate, JQuery
« patttaka i opnum verkefnum
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Taekifaeri i vorupréun

« Bduatil nyjar vorur byggdar a opnum lausnum

« Simalausnir t.d. Google Android
* Adlbgun ad islenskum markadi
» Vidbaetur vid opnar lausnir

* Hugsanlega endurhugsa nuverandi lausnir sem opnar lausnir?
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DILBERT’S
MARKETING
WIspoMm
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/ THE REASON THAT A
PRODUCT "EVERYONE LIKES"
WILL FAIL IS BECAUSE NO

ONE "LOVES" IT.
vr
el

IF EVERYONE EXPOSED
TO A PRODUCT LIKES IT,
THE PRODUCT WILL
NOT SUCCEED.




Hugrekki

AD LOKUM
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Samantekt

1. Mikill voxtur i 1j6si efnahagsastands

2. Aukning 4 fyrirtekjum sem selja pjonustu og veita abyrgd & opnum
hugbtinadi

3. Markadssetning mun hnitmidadri ad sterri fyrirtekjum

4. Ekki lengur nedanjardarhreyfing

5. Island hefur alla burdi 4 ad vera i forystuhlutverki hvad vardar opinn
hugbtinad

BusinessWeek

NEWS Movemnber 13, 2008, 5:00PM EST

SAP and Microsoft, Watch Your Back

Google Apps, Linux, and other free or inexpensive systems are winning more fans in the corporate world

By Steve Hamm
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collection of software, including e-mail and word processing, that runs on a Google data center rather than on Gothic's gear.
and Microsoft (MSFET) software. "We wouldn't have been able to do anything if the Google service wasn't available," says Arisﬁ

| The outlook for retailing may be dicey, but Gothic Cabinet Craft, a furniture chain with 40 stores in New York and New .Jersey;

chain is is among the more thap 1 million companjes using Google Apps. Large companies areaf board, too, includin Ga"
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Takk fyrir ad hlusta

Heilr20i

1. Veljid lausnir sem pid getid annad hvort pjonustad sjalf eda fengid/keypt
pjonustu eda abyrgd ///

2. Veljio adeins lausnir sem stydja opna stadla

Byrji0 smatt og staekkid svo (agile)

4. Verid viss um ad pad s¢ studningur innan ykkar fyrirtekja/stofnana

(UY)

Ef einhverjar spurningar
petur(@t.is
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