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http://www.rendezviewonline.com

* Kynning a SaaS hugtakinu

e Deaemi: rendezviewonline.com

» Hvao parf til ad utfeera SaaS a einfaldan hatt?
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» Akvedid likan fyrir framteflingu hugbtnadar
* Hugbunaodurinn er hystur sem pjonusta

* Hugbunadurinn keyrir midlaegt

* Hugbunadurinn hefur vefviomot

 Vioskiptavinir kaupa askrift ao hugbunadinum
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* Fyrir vioskiptavininn:
* engin uppsetning eda viohald

* minni kaupaheetta, ekki risa leyfisgjald sem borga parf
fyrirfram

* Fyrir framleidandann:
* Dbetri stjorn & intellectual property
« allir knnar i sOmu utgafu
« adladandi tekjumodel
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ROk efasemdamanne

- Oryggi gagna
« Adgengi gagha
 Erfioara ao sérsnida lausnina

* Hao internetadgangi, og ad pjonustuadili hondli
alag

» EkkI fyrir alla.
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Nokkur deemi um

» Salesforce.com (CRM)

* Google apps (Gmail, Google Docs, GCal, o.fl.)
» 37signals.com (Basecamp, Campfire, o.1l.)

* Freshbooks.com (Bdkhald, rukkanir, o.fl.)

* Edicy.com (Vefsiougero)
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Rendezview

 Stofnad og smidad af tveimur Islendingum

* Engir flarfestar, engin skrifstofa, engir sdlumenn :)
» SaaS model

* Erilokaodri beta profun

« Stefnt a ao fari i s6lu 1 jantuar 2009
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[ % Gauti's Dashboard | [ & MoHoG |

[= Agenda | Edit

1. Welcome and Introductions
2. Project Overview

2.1. Customer and thair...

2.2. Scopa

2.3. Possible solutions

2.4. Project accomplishm...
3. Sponsor cbjectives
4, Project plan

4.1, Deliverables

4.2. Preliminary work br...

4.3. Project schedula
5. Team roles and responsib...
6. Project scope change con...
7. Customer Sign-Off and ac...
8. Other business
8. Summary
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Meeting: My project kickoff meeting

Meeting started by Hjortur Olafsson on Tuesday, Nov 11 & 21:10

Hjortur
Olafsson

B Olafur Gauti
Gudmundsson

El-ljurtur

Olafsson

B oOlafur Gauti

Gudmundsson

El-ljartur

Olafsson

On the subject of 'Project Overview'

Your first project meeting is an opportunity to share your plan for
leading the project to a successful completion. You should take
advantage of this one-time chance to energize the group, set
proper expectations, and establish guidelines that will help you
complete the project on time and within budget. If you fail to
prepare for this meeting, you'll put the project at risk right from
the start.

On the subject of 'Scope’
[ Define scope

Olafur Gauti Gudmundsson
Hijortur Olafsscn

@& Rendez\iew Blog
This is the default template we've set up.

On the subject of 'Team roles and responsibilities’

It's important for project team members to be aware of major
assumptions that apply to the project. For example, spell out the
assumption that each team member has been selected and made
available to the project by their manager to ensure its sUCCess.

Picture 1.png
| really like this design

A

naMeeting | [ £ Admin |

07] Summary

Meeting Information

Title: My project kickoff meeting
Location: London
Date: Today & 21:10
Duration: 60 minutes
Access: Public
Organiser: Hjortur Olafsson
Tags:
Project:

Meeting Attendees | Roll Call

Hjortur Olafsson

Olafur Gauti Gudmundsson
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» pegar SaaS er sett upp parf ao hugsa fyrir m.a.:
« Stookerfi fyrirteekisins (vefpdstur o.fl.)
* Hvar er kerfio hyst?
« Kodastjornun, issue tracking, utgafustjornun
* Support — hvernig er notendum veitt adstoo?
* Hvernig greida notendur fyrir kerfio?
* Hvernig p6ssum vio ad kerfio virki 1 helstu vofrum?

renageaview




» Google Apps (http://www.google.com/apps)

Email (med pinu eigin lént)
Docs
Calendar

» Kostnadur: Okeypis
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* Amazon Elastic Compute Cloud (EC2) 7" amazon

Virtual midlarar

Getur keyrt upp nyjan server a 2 mindtum
Elastic IP

Elastic Block Storage

Location control

Kostnhadur:

$0.10 per instance klukkutima
$0.10 per GB inn
$0.17 per GB out fyrir fyrstu 10 TB, leekkar svo

webservices”
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o unfuddle .com

« Subversion og GIT hysing
* |ssue tracking, utgafustjornun og verkefnastjornun

» Kostnaour:
»  Otakmarkadur fjoldi af repository-um
* 1 virkt project
e 2 notendur
»  Okeypis!

renadezview
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Unfuddle.com

Rendezview Dashboard

Logged in as ogg: Help Personal Settings Sign Out

L}
Rendezview
Overview Messages Milestones Tickets MNotebooks Repositories Settings Search: _

Project Overview Ticket Status

MNew Message New Milestone New Ticket Invite a2 Person

Select a milestone...

| Entire Project ?]
Recent Messages Milestones
Public Beta
There are no recent messages. Due 01 Dec 2008 Closed Tickets: O 0% Active Tickets: 124
Months at a Glance
Recent Activity
™1 Alpha testing November
Status updated by Olafur Gauti G. at 11:24am Sun Mon Tue Wed Thu Fri Sat

£ Commited Revision [498]

RendezView repository: Committed by Hjortur Stefan 0. on 18 Nowv 2 : 4 s b 7 B
2008 3 i0 i1 12 13 14 i5
Spaces are now nulfable. 16 17 18 20 21 22
) o 23 24 25 26 7 28 29
## Commited Revision [497] -
RendezView repository: Committed by Hjortur Stefan 0. on 18 Nowv =
2008
Added quick tags functionality for spaces. Fixed minar issues with due dates in December
entry edit mode and added .'a'_ :;.' :.ﬁgr a valid emall address was required when Sun  Mon | Tue | Wed @ Thu Eri Sat
creating a new user and 3 valldate button that executes same function as
onEnter handier. 1 2 3 4 5 &
7 8 g 10 11 12 13
#125: [nitialise new spaces with data 14 15 16 17 18 18 20
Created by Hjortur Stefan O. on 18 Nov 2008 - ~ - - o . ~
21 22 23 24 25 26 27
## Commited Revision [496] 28 L 30 31
RendezView repository: Committed by Hjortur Stefan Q. on 17 Nov
2008 El] RSS Feed of All Project Activity
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AOStod vio notendur

» Getsatisfaction.com
* Spurningar og umraeour, tillogur, villumeldingar, hrés
« Starfsmenn og adrir notendur geta svaraod
* Virkir “the wisdom of crowds”
« Haegt ao fa eigio Helpcenter i1 fyrirtaekjalitum

» Kostnadur: Okeypis

renageaview
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getsatisfaction.com

Home Companies Products Widgets You £

Hi OGG (Account) | Admin | Sign out

<y Start a Topic

Find a: Company |« Company Name Go
SATISFACTIOIN
Customer service and support for
2 Rendezview employees are ready to listen and respond.
Management Admin

Topics People 0 Products & Services Change Log Overheard

. . Here's what you rated Rendezview
Ask a question about Rendezview Y

rendezview _
and get help from 2 employees and a growing number of customers f 50, How likely is it that you would
recommend them to a friend or
colleague’
-1 -.-.... i) r oy Y 1 i & = " " " oy I " .. "
5@ Ask a question v~ Share an idea 4% Report a problen Give praise 2
]
Mever Absolutely

DBDY 5« B0

If you use this company's products or
services, we'll add the company to your
dashboard. If you work for this
company, we'll add you as an
employee.

Got it, thanks!

Recently active topics in Rendezview

Browse | all topics j by | recent activity j

Topics in Rendezview




PayPall

« Styour endurkveemar greidslur

« Greidsla getur fario fram a PayPal sveedinu
* Haegt ad sérsnida i fyrirtaekjalitum
* Notandinn parf ekki ad vera skraour hja PayPal

» Kostnaour:
« 3.4% + €0.35 per transaction

renadezview




 Google Web Toolkit (GWT)

« Kerfi til ad byggja AJAX veflausnir

« Skrifum allt i Java, og GWT pyair yfir i JavaScript

« Ser utgafa fyrir hverja tegund vafra

 "Hosted mode”. skoda breytingar an pess ad pyoda
 Haegtad “debugga” AJAX kdda

« Styour history og “deep linking”

e Styour 118n out-of-the-box

» Kostnadur: Okeypis
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Opinn huablUnaour

 Maven 2 — dependency management and builds
 Lucene / Solr — oflug lelt

 Hudson — continuous Integration

renageaview
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» pad parf ekki ad kosta mikio utfeera SaaS

» Allt sem parf er:
« GO0 hugmynd
« Rett hugarfar
* Naegur timi
* Big Cojones ;)

renadezview




» “Scratch your own itch”

» Ekki reyna ao bua til neesta Facebook
* Muna ao rukka!

» Setja ser markmio:

« 400 notendur * $40 * 12 manudir = $200.000

* Midao vio ao 5% peirra sem skra sig haldi afram:
* 400 = 5% af 8000 notendum
« Ca 22 notendur purfa ad skra sig a dag

renadezview




Takk fyrir mig!

Olafur Gauti Gudmundsson

ogg@rendezviewonline.com



