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1skyr Dagskr

Skirelutaknifélay lelands

16:30 — 16:45 — Ahersla & nytsemi vid hugbuUnadarpréfanir i Scrum
Marta Kristin Larusdottir

16:45 — 17:30 — patttakendur lzera fljotlega adferd vid viomotsprofanir

17:30 — 17:40 — Reynslan af notkun viomotshonnunartéla hja Betware
Birna Iris Jonsdottir

17:40 — 17:50 — Reynslan af viomotsprofunum hja Simanum
Margrét Déra Ragnarsdottir

17:50 - 18:00 — Umrae0dur




Ahersla & nytsemi vid hugbutnadarpréfanir i Scrum

Marta Kristin Larusdottir, Lektor i Tolvunarfreedi vio HR
Fyrirlestur & drnamskeidi hja Sky
10. mai 2010



Bakgrunnur

Rannsokn a:
Aherslu & nytsemi vid hugbunadarprofanir i Scrum

l

Auodvelt i notkun

Skilgreint ferli eda verkpattur

4

Hugbunadarferli, einkennist af
sprettum, akvedonum hlutverkum,
keyrandi kerfishlutar afhentir, ...

Hugmynd verkefnis

... - Grein sampykkt a visindaraostefnuna WCC
# - Haegt ad nalgast a: www.ru.is/starfsfolk/marta
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Rannsoknarspurningar

1.
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Hvernig eru profanir framkveemdar i Scrum
verkefnum i hugbunadarionadinum?

Hversu oft eru nytsemisprofanir framkvaemdar
midad vid adrar tegundir profana?

Hver er munurinn a
\lia k éf NI IMm I'S
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Upplysingadflun

e Spurningalisti
— 26 spurningar, 21 krossa- og 5 opnar spurningar
« Bakgrunnur og reynsla af hugbunadargerd
* Fyrirteekio
e Ferlid vid hugbunadargerd
* Hvada proéfanir eru framkveemdar og af hverjum
* Breyting a profunum vid ad taka upp Scrum midad vid fyrra ferli

\ /- ..,\nn : ] DN K ivivbanlia AaAarmA LWAEX. . aamalavd e A X
- lebCHlIUﬂVUpU I Ul 2V lyllTtaeKkja, SEIll 11UI0U salllYKKL A0
taka patt
— 25 adilar fra 18 fyrirtaekjum svorudu
o Viotol

...~ — Talad vio 6 adila, sem gafu kost a sér
# — Meginahersla a nytsemis- og vidtokuprofanir

www.hr.is



Lysing profunaradferda

Testing technique

Description

Unit/component
testing

Integration testing

System testing

Acceptance testing

Usability testing

Alpha testing

Beta testing

Performance/load
testing

Security testing

The testing of individual software components.

Testing performed to expose defects in the interfaces and in the
interactions between integrated components or systems.

The process of testing an integrated system to verify that it meets
specified requirements. This includes test design techniques like
boundary valued analysis and 1s usually done by internal software
testers.

Formal testing with respect to user needs, requirements and business
processes conducted to determine whether or not a system satisfies
the acceptance criteria and to enable the users, customers or other
authorized entity to determine whether or not to accept the system.

Testing to determine the extent to which the software product is
understood, easy to learn, easy to operate and attractive to the users
under specified conditions.

Simulated or actual operational testing by potential vsers/customers
or an independent test team at the developer’ site, but outside the
development organization. Alpha testing is often employed for off-
the-shelf software as a form of internal acceptance testing.

Operational testing by potential and’or existing users/customers at an
external site not otherwise involved with the developers, to determine
whether or not a compenent or svstem satisfies the uwser/customer
needs and fits within the business processes. Beta testing 1s often
employed as a form of external acceptance testing for off-the-shelf
software in order to acquire feedback from the market.

The process of testing to determine the performance and/or
measuring the behavior of a component or system with increasing
load, e g. the number of parallel users and/or numbers of transactions,
to determune what load can be handled by the component or system.

Testing to determine the security of the software product.

www.hr.is
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Hversu mikid notadar profunaradferdir?

= No, not at all
mLittle

m So and so

BYes, some

mYes,alot

100% -
90%
80%
70%
60%
o0%
40%
30%
20%
10%

0% A

& & @
Q° &éﬁ s & E‘q-? & & ‘b 5} E’Qb
{:PF & {_.{"' "b‘ "t‘t. (6@0 ::"
é\“:“ v v ?."\Q &0
) Q%

To which extent are the following types of software testing done in Scrum (Agile)
projects? Each type may be done by your Scrum (Agile) team members (company
internal) and/or customers (company external), see next question.

www.hr.is



Astaedur pess ad adferd er notad minna en adrar
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Testing technique Lackof Lack Lack Other MN/A N
training/ of of
knowledge budget fime
Unit/component testing 36% 0% 32% 5% 27% 22
Integration testing 11% 0%  42% 0%  47% 19
System testing 1% 0%  47% 0%  47% 15
Acceptance testing 7% 0% 7% 7% 60% 15
Usability festing 20%  I5%  353%  10%  20% 20
Alpha testing 0%  11% 11% 10%  68% 19
Beta testing 0% 11% 17% 11%  61% 18
Performance/load testing 26%  11%  32% 0%  32% 10
Security testing 47% 3% 16% 0%  32% 19

www.hr.is



Viotol

e Profarar oft hluti af teymunum
— bekkja vel virkni, sem a ad fara ad profa
— Mikid profad jafnédum
* Nytsemisprofanir mikilveegar
— Vilja ekki sleppa peim alveg
* EN ekki timi til ad gera godar nytsemisprofanir
— “Geeti verid gott svona einu sinni a ari”
— “Erum alltaf med petta bak vid eyrad”

— Alltaf svo litlar vidbaetur hverju sinni, parf ekki nytsemispréfun
— Notendur stundum ekki til & ad taka patt

uuuuuuuu www.hr.is



Samantekt

 Ahersla & nytsemi vid hugbunadarpréfanir i Scrum
— Er petta passlega mikil ahersla?

o Af hverju ekki meiri ahersla?

Hradinn i Scrum? — 35% s6gdu ad pa vantadi tima
Of litill &hugi a nytsemi? — Vilja ekki sleppa pvi

Er kannski ekki pekking a nytsemi? -20% sogou pad
Engin sem ber i raun abyrgd a pessu?

Eda eitthvad allt annad?
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Skirelutaknifélay lelands

 Hve margir hafa gert notendaprofanir?

 Hve margir hafa tekid patt i
notendaprofunum?




I Skvl Nokkrar gerdir

Chprtutfoaginade nytsemisprofana

 Notendaprofanir
e Sérfraedingsmat
e Spurningakannanir
e Notkunarmeelingar




I Skyl Notendaproéfanir a hlaupum
Skjrelutaknifélay lslands
« Oformlegar notendaprofanir
— “Quick’n’dirty”
e Til a0 geta gert notendaproéfanir parf prennt:
— Einhvern til ad leggja fyrir profio
— Einhvern til a0 profa
— Eitthvao til ad profa




- Einhvern til ad leggja fyrir
Lilf.!,{ profio

e PU?
— En pad er vandasamt

— Stundum er audveldara a0 fa hlutlausan adila i
malid
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ISkyr Mannasidir i préfun

Skirelutaknifélay lelands

e Minna a ad verid er ad profa viomotio en ekki
notandann

e Ekki hafa ahrif a profio
— polinmaedi og virding
— Ekki gripa inn i og taka voldin

— Ekki stynja, flissa eda rulla augunum

e pakka fyrir patttokuna




- Einhvern til ad profa:
Lilfy.,{ Notanda

 Einhvern sem er deemigerdur fyrir
notendahopinn sem verid er ad hanna fyrir

e Einhver sem hefur ekki skodun a nidurstédum
profananna
— Er ekki medlimur i teyminu
— Er ekki med yfirslystar skodanir a hvad er
rétt/rangt i viokomandi verkefni
e Spyrja fleiri en einn
— Alveg nog ad tala vid 4-6 eda par um bil
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ISkyr Eitthvad til ad profa

Skirelutaknifélay lelands

o Skyssur, viravirki, frumgerdir, endanleg vara

— Um leid og pu ert komin med skyssu a blad
geturdu farid ad profa.
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Skirelutaknifélay lelands

e Adalmalid er ad vera med fokus
— Stilla upp peim spurningum sem parf ad svara
— Ekki bara profa “allt”

e Demi:
— Getur notandi framkveemt adgerd A

— Hvort er hnappur A eda B liklegri til ad fa notendur
til ad halda afram i naesta skref?

— Eru upplysingar A nogu aberandi?




1skyr Verkefni
Skjrelutaknifélay lslands
e Skiptid ykkur upp i hopa, 3 i hverjum hopi
— Einn er notandi
— Annar leggur fyrir
— Pridji skrair
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1skyr Verkefni

Skirelutaknifélay lelands

e Vid viljum bidja ‘notendurna’ okkar um ad
vikja ur salnum orstutt medan vid synum
hinum kerfio




1skyr

Skirelutaknifélay |elands

— Self Service

Leave Card | Leave Request | Holiday Calendar | Approve Leave Request

— Leave Card
Employee Leave Card For The Year | 2009 [¥] May 2009 - April 2010 History | Back | Forward
Month 1 2 3 4 5 6 7 8 9 101 1213 14 1516 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31
May T I O O I T
June T
July NN NSNS 0NN O0O0000EEOO00O0
Agust B OO0 OO0 O0OENEOOOCOOCOOESESEESEEENNESGNEENSNE NN SN
September @ B B B B B & § 8 & 8§ 8 8 § 5 8 8 8B 8 8 8 8 8 888 EQ
October B B N H B ¥ 5 8 8 8 8§ 8 8 8§ 8 8 8 8§ 8 8 8@ 8 @ 8 8 6 &8 8 8§ &
November ] B B § B ¥ ¥ 8 8 § 8§ 8 § § 8 8 § 8§ @ 8@ 8§ § O 8§ 8 § § &
December @] @ O B B M 0O 8 § § 8 B § 8§ 8 @ 8 8 8 8 8§ 8 § 8 8 N 8§
Jouary B B B @ @ 8 @ @ N N @ N NN NN NN EEOE NS
Februsry B @ B § @ § § @ § 8§ @ § N 8 0 9 0 6 6 N 6 6 O 6 6 8§
March @ B B @ @ § § @ § § 0 9 N 8 0 5 B N O NN EEE NN EEE
April LTI
I8 worting day ] Holiday BE] Sumarleyfi tekid fyrirfram ] Veikindi (full taun) [] Sumarieyfi (B Launlaust leyfi I Fabingaroriof (launalaust) [ Febracriof (launalaust) [ Veikindi bama [T vetrarieyfi rst
— Leave Quota Summary - Selected Year — Leave Quota Summary - Overall

Leave Type Entitled | Utilized | Remaining | Quota In Leave Type Entitled | Utilized | Remaining | Quota In

M | sumarleyfi 172.58 | 166.24 | 6.34 Hours B | sumarleyfi 815.3 610.96 | 204.34 Hours
O | sumarleyfi tekid fyrirfram | 27.46 27.46 0.25 Hours O | sumarleyfi teki®d fyrirfram | 63.46 63.21 0.25 Hours
[ | veikindi barna 12.0 5.5 6.5 Days [ | Velkindi barna 108.0 19.5 88.5 Days
[0 | Vetrarleyfi RSE 0.0 0.0 0.0 Days 0O | Vetrarleyfi Rsf 0.0 0.0 0.0 Days
I“'Calmlaﬂons for leave type 'Velkindaleyfi barna' is from January to December for a year.[




1skyr

— Self Service

Leave Card | Leave Request | Holiday Calendar | Approve Leave Request

— Leave Request

1 (2)
—=O—>
Display and Edit Review and Send
r/"‘-\_l
3)

Completed

Show Team Calander Show Calander Show Time Accounts Show Overview of Leave

To request or report leave, enter the required data and choose Review.

Type of Leave [Sumarteyi[¥]

Date: E To: ﬁ
Time: To:

Duration: @ Hours

p—

Review

History | Back | Forward




1skyr

— Self Service

Leave Card Leave Request Holiday Calendar Approve Leave Request

~ Leave Request

e '\_I
'“' L E )

Display and Edit Completed

—O—

Review and Send

You want to request the following leave:

Type of Leave: Sumarleyfi
Date: From Thursday, July 1st  To: Wednesday, July 21st
Approver: JON JONSSON

To send the leave request to the next processor, choose Send. You can check the processing status of the request in the overview of leave.
[ < Previous step | | send |

His tory | Back | Forward
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1skyr Verkefni

Skirelutaknifélay lelands

e Profum skyssur af litlu orlofskerfi sem gerir
starfsmonnum kleift ad sysla med orlof sitt

e Spurningar sem skal svara:
— Hvad a notandi marga fridaga inni?

— Hveneaer for notandinn i sumarfri a sioasta ari?
— Getur notandinn skrad sig i fri fra 1. til 21. juli?




1skyr

Skirelutaknifélay |elands

e NU bjodum vid notendurna velkomna aftur i
salinn
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1skyr Verkefnin

Skirelutaknifélay lelands

e Sumarid nalgast 60fluga og madur parf ad fara
a0 skipuleggja friid. Hvad attu marga fridaga®?

e Hveneer forstui friifyrra?

e | sumar er rejunion hja bilaklibbnum
‘Skynsemin raedur’ og setla medlimir ad keyra

hringinn i trabontunum sinum 1. til 21. juli.
Skradu pig i fri pa.
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I sky I Verkefni
Skirelutaknifélay lelands

e Hver var niourstadan?

e Hversu margir svorudu spurningu an
vandraeoda?

e Tillogur ad endurbotum?




1skyr

Skirelutaknifélay |elands

Betware

Reynsla af notkun
viomotshonnunartola

Birna Iris Jonsdottir - Betware




lSkyI Likan (e. mock-up)

Skirelutaknifélay lelands

e Forvinna framkvaemd af Product Owner — med
studning fra 60rum

e Passarinn i Scrum ferilinn

e Frabaert samskiptatdl, allir a sdmu bladsidunni
— Krofulysingar i textaformi ekki alltaf skiljanlegar
— H6nnudir — koma hugmyndum sinum a framfaeri
— Prounarteymio — skilja hvad a ad proa
— Notendur — skilja voruna

Birna Iris Jonsdottir - Betware



I skﬁ I Hagaeda prétdtypur

(e. high-fidelity prototypes)

Skirelutaknifélay lelands

* Mock-up tekin a nzesta stig
— Grafisk hénnun ekki endilega tilbuin

* Heildarflzedi og hdnnun kerfisins
e Nyr fitus sem hluti af staerra kerfi
e Nytsemisprofanir

e Passar lika inn i Scrum ferilinn

Birna Iris Jonsdottir - Betware
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1skyr Teeki og tol

Skirelutaknifélay lelands

eda
Flash

N HTML/CSS/JS

Balsamiq Napkee

*Mjog fljotlegt ad nota *Bru a milli Basamiq og
*Bydur uppa ad linka @ milli protétypu

skjamynda *Mjog fljotlegt ad nota
*Pdf export «Agaetis t6l sem er i préun
eConfluence plugin ehttp://www.napkee.com/

*http://www.balsamig.com
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Skirelutaknifélay lelands

e patttaka vidskiptavina
* Innanhuss nytsemisprofanir

e http://products.betware.com/collusiondetection/

Birna Iris Jonsdottir - Betware



I Skyl Reynslan okkar
Sicrsiutaknlfélag lslanda
e Mjog fljotlegt
e Virkar vel med Scrum
e Gerir oll samskipti milli hlutadeigandi skyrari

e Hjalpar okkur vid ad meta nytsemi peirra vara
sem vi0 erum ad smida




1skyr

Skirelutaknifélay |elands

Takk fyrir
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Skirelutaknifélay lelands

e Margar adferdir notadar:

— Formleg notendaprof framkveemd af 6hadum
adila (SJA)

— Oformleg notendapréf framkvaemd pegar parf
— Regulegar spurningakannanir medal starfsmanna
— Sérfraedingsmat byggt a nytsemisreglum Simans
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Iskys  NordicHI 2010

Skirelutaknifélay lelands

e Alpjodleg radstefna um samskipti manns og
tolvu

— | Reykjavik 16.-20. oktéber
— www.nhordichi2010.org

e Sérstakur dagur idnadarins 19. oktober

— Nytsemi a hlaupum
— purfa oll notendaviomot ad vera eins?
— Odruvisi nytsemi
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