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Software is changing 

 
 
 
 
 
 
 Services instead of packaged software 

 



Deployments are changing 

Services are being updated continuously 



Development is changing 

 
 
 
 
 
 
 

Deployment and operation of software is 

becoming an integrated part of the 

software life cycle 



Birth of DevOps 

This is the reality that brings us DevOps 

 



DevOps 

DevOps is about breaking down the silos 

between operations and development 

 



What is DevOps? 

DevOps is a cultural change 

 



What is DevOps? 

DevOps is a mindset 

 



DevOps mindset 

               Mindset         Automation 

Automation         Tooling 

 



DevOps tools 

Tools enable automated and repeatable 

deployments 

 



Shorter feedback loop 

 

 
Did I break 
something? 



DevOps tools 

Tools enable automated provisioning of 

development and test environments 

 



The flip side of DevOps 

 



Why all the DevOps at CCP? 

Dust514 added a lot of new services 



Why all the DevOps at CCP? 

Dust514 added hundreds of new 

servers, distributed all over the world 



Deployment WebUI 

 



Bakery 

 



Promoting change 



Continuous Delivery 

Our Bible 


