Introduction to
Enterprise Social

Fyrirtaekja samfélag

Yammers



Hvao er Fyrirtaekja
samfélag?



Fyrirteekjasamfélag

Samfélagsmidlar gera pér kleift ad tengjast upplysingum og vid adra
. adila. Pessar tengingar veroa til a netinu par sem samskipti eru oft

~ skrifud nidur og geymd fyrir adra til ad sja seinna. | gegnum
samfelagsmiola verour til gridarlegt skjalasafn af hugmyndum,
tengingum og samtolum.

Yammers Fyrirteekjasamfelag byour upp a somu kosti. | lokudu, einkaneti, bua
starfsmenn til gridarlegt safn af vidskiptahugmyndum, tengingum og

|:| Office 365 samskiptum. Med pvi ad hafa betri adgang ad upplysingum um
hlutverk vinnufélaga, peim verkefnum sem peir eru ad vinna i og

H:b SharePoint  skipulag fyrirtaekisins gerir starfsmoénnum betur kleift ad vinna a
skilvirkari hatt med moguleika & aukinni nyskopun.
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Hefoundin kerfi bua til silé




Fyrirteekjasamfélog (FS) tengja

FS gerir pér kleift ad tengjast vido hvern sem
er innan fyrirtaekisins, sama hvada deild
aoilinn vinnur i eda hvada vioskiptagrunn
hann notast vio

FS gerir pér kleyft ad leita ad gomlum
samtdlum og fa adgang ad pekkingu
annara

Marketing
994
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Hvao keyrr samfélogin afram?

Yammer:



Neytendur keyra afram breytingar
Alltaf tengdur— | ] >235terabytes 72%

Neytendur Qota4 ’ i | Fyrirtaeki med >1000 starfsmenn Fyrirteekja eru ad setja
ad rroweéaltall li J= I average more data than the US upp allavega eitt
taeki dag hvern I Library of Congress samfélags tol

NU hafa vioskiptavinir Starfsmenn purfa ad staekka Innan fyrirtaekisins vilja
adgang ad meiri upplysingum og tengja netkerfi yfir starfsmenn beisla

a netinu og vilja tengjast a eldvegginn til samstarfsadila upplysingar, tengjast, taka
nyjan hatt og vidskiptavina patt, og vinna saman a nyjan

mata

Millennials verda

um 15%

| ' | | | | | | NN af Bandariska
| J J vinnuaflinu fyrir 2025

) I. o (o) 5 2 {iv. - "\' {iv. | |‘l
P o2 a 20/oaf beim sem eru & \ ! !
[ B samfélagsmidlum buast vid N ¥ i

svari innan klukkutima Manns i kringum heiminn er med
uppsettan samfelagsmidil



Sty9ji0 starfsmenn | ad adlagast

Starfsmenn purfa innri samskiptatol sem gerir peim kleift ad bregdast fljott vid
kauphegdun og krofum neytenda

YTRI aheyrendur
Qoficesss [ Yy in <5 ?

INNRI aheyrendur

J Office365 Yammer: [M2Lync 4# Microsoft Dynamics CRM
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Yammer og pattaka starfsmanna

11%

Meiri pattaka

Allt ad 250/0

timasparnadur

“Employee engagement is a core objective we’re pursuing as a company, and Yammer is one of the best ways |
know to facilitate that. It lets us leverage the power of community.”

L

Christian Fleck — Managing Director, LexisNexis

10 Source: Forrester Research Inc.,



/1% starfsmanna
eru ekki ‘engaged”

$26,041 framleidni tap a

hvern starfsmann 4 ari.

Source: Gallup



pau fyrirtaeki sem standa sig best hafa
"engaged” starfsmenn

18% 12%

haerri haerri
framleioni arosemi

51%

minni
starfsmannavelta

1 1 .

Source: Gallup






Vel heppnadar umbreytingar nyta sér
samfélagsmiola

64%

vel heppnadra
umbreytinga nota
Vidskiptavinir Fyrirtaeki Samfélagsmiéla til ad
virkja og hvetja
starfsmenn med stodugum
upplysingum og pattoku

starfsmanna

"There’s no question that Yammer has helped us reduce the time it takes to go from a new idea or call to action to
execution. It accelerates innovation.”

14 Gregory North — Vice President or Business Transformation, Xerox






Samfelag: Nyja Leioin til Vioskipta

Fyrirteeki sja
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Aukningu i framleidni
med notkun
samfelagsmidla

“Yammer has increased clarity of purpose and vision at ACT Conferencing. It has eliminated unnecessary filters and given us a way
to communicate.”

T Matt Kelly — President & COO, ACT Conferencing



Byggou Grunninn fyrir Vel
Heppnao FS



Samfelag er ekki lengur valkostur
The "Power" of Social Media "Sccial networking-type applications will

. become as ubiquitous in the workplace as
Dun"g sandy Microsoft Office tools and will likely replace

e-mail as the dominant form of corporate O Brands That Thought
communications." -- Bill Gates Fast on Social Media

“When you give everyone Forbes During the Super Bowl
a VOice and give people LEADERSHIP 11/13/2012 @ 10:19AM | 1,965 views CEO Af 'd Uf
s Afrai

power, the system usually . . . ( :
ends up in a really good Executives: Get Social or Get Out  Going Social Are

olace” Haryard By not tweeting, you're Doing
Business : . Shareholders A
-- Mark Zuckerberg, Review tweeting. You're Massive Disservice
Facebook CEO & Found@R Blog Network  sending a message. Victori Barret
BOOSt Your PmdUCtiVity w‘th SOCIa| Medla Home » Features » Essays » The Political Power of SDE‘inl}‘.[EdTnDrbEEl Staﬂ:
THE WALL STREET JOURNAL. . o i aesants samst s s v s The Political Power of Social
Media

BEttEI' LeaderShlp Through SOCla]. MEdla Technology, the Public Sphere, and Political Change

Most executives don't want yet another platform to deal with. They aren't looking at it the right way.



An getu til ad vinna saman & storum skala, holfum
vido okkur nidur og sérhaetum, sem byr til mjdg
serhzefOa skipan fyrirtaekja
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Mjdg sérhaetd
skipan fyrirtaekja a
| haettu med ad
verda ovidkomandi
a sibreytilegum
markadi




Velgengni tyrirtaekja med samfélagsmidia

e
e

i gru

ki tae

Wninn Stjornunar askorun en

<nileg innleiding

The Social Organization: How to Use Social Media...
Gartner Research



Teeknilegar hindranir standa ekki i veginum

Tilgangur | IVIENNING

Hvatning | Breyting



Almennt erum vi




Forir peettir fyrir vel heppnada FS uppsetningu

O

Skyrleiki a syn

Fyrirtaekid getur Utskyrt
fyrir starfsménnum
hvernig FS adstodar pa
vid ad vinna betur

Studningur og
pattaka

Stjornendur og lykil
pattakendir skuldbinda
sig til ad keyra afram
upptéku og notkun innan
fyrirtaekisins

Sampeetting

Allar deildir 6had
stadsetningu og hlutverki
vinna saman ad notkun

Stjornun
samfélagsins

Fyrirtaekid hvetur
notendur afram og byr til
samfélagsstjornendur
sem eru gerdir abyrgir
fyrir ad keyra samfélagid
afram



BU|6 il Jakv ﬁ Umhverfl fynir Starfsmenn

Hvet;id j Hivernig get
 starfsfolk il §€9.Njalpad? M) sux oo refoik

. Buid til menningu B i
ao Ogra bar sem starfsfolk VEra ba6 SJahct |

Treystio
starfsfolki til

ag gera gomlum medhondlar hvert f vinnunni

rettu hlutina forsendum annad eins og
vidskiptavin




Byggjid upp studning medal stjornenda

Hverjir hafa Ahuga

Finnid stjornendur sem nu pegar hafa ahuga a
samféelagsmidlum

Og eru Viljugir
Bj6did upp a kennslu i litlum hépum

Verid med a hreinu hvad stjornendur aettu ad byrja, haetta i
og halda afram ad gera ut af FS

En kannski ekki strax

Breytingar taka tima
Deilid reglulega sdgum um FS velgengni
Bidid eftir réttu stundinni



Hvad er Yammer?

yYammers B> SharePoint



Hafou ahrif i vinnunni meo Yammer



Buaou til Gruppu fyrir Hopinn pinn eda
Deildina

Matalie Baryla
(Yam)

M Home

B Inbox

GROUPS (+

f Ancompany

S Sales Team

@ New Hires

4 HR Team 1
£F Benefits-US

4. Competitive Intelligence
@ Yammer 101

marketing

Q, Browse Groups

Groups

A | Search for people, groups and conversations D

Create a group to work together on any project, team or topic.

To work with people outside of your company, create an external network.

Suggested Groups My Groups

Search Groups

e
=t
= T =
™| =
e T e L T
Benefits - International &L 2

All Groups

Search

1niil
Technology

Design ldeas

+l Add People

/

Groups

Customer Stories

Files  Apps

Search for similar

groups first!

If one does not
already exist, simply
Ccreate one




Taktu niour punkta a naesta hopfundi

Posted to HR Team » Motes

@ Wednesday Meeting Agenda Invite team members to take Notes
with you

Last published 19 hours ago

Q) View Published Version

| Headingz | B [ U s Link to: (@ @ & @

Il
b
Il
rFY
i

CURRENT COLLABORATORS

- Curfently Editing

Agenda

+ Case load updates (10 min)

+ Editing schemes in MacPac (15 min)
+ MNew book order process {10 min)

+ Update on building maintenance {10)

If you'd like to add additional agenda items, please make sure that there is enough time during the meeting to
cover it.

Use rich text editing to format
Notes and separate the topics
being discussed.

i

Attendees
FOLLOWERS
Please add your name after you join the call.
Notes
Action Items

omre |




| eitadu aod Ollu a Yammer

i
ADVENTUREWORKS

Yammers 4 a

H Jenny Liu
N

f Home

B Inbox 3

GROUPS (+)

B Ancompany

4. Product Team

4L West Coast Sales Team
4. Marketing

4. Conference Planning
4L Sales Team

S Global Sales

More 7 ~

ER Networks ~
A, Admin ~

sa

4. People

4. Groups

& Notes
& Files

¢ Topics

#° Web

® jo) +4 Add People Groups Files Apps Account ~
Michiyo Sato
S Head of Manufacturing [
ik L NETWORK USAGE POLICY
(% Sanjay Jacob SEE YOUR NETWORK USAGE POLICY
Senlor Visual Designer
N/
RECENT ACTIVITY
2 -

See All Search Results

R Sandy Miller
é Product Markonng Manager

$ West Coast Sales Team
il
M Sales Team

9 Global Sales

Sales Best Practices
All Company

7 Adventure Works Sales Deck.pptx
Marketing
# Inside Sales

salesforce.com - Customer Secure Login

Page in Web

t work!

More

) Jeff Phillips downloaded Sierra Pitch
Deck.

| Tom O'Neil uploaded design3 and 2
other files.

Michiyo Sato updated Job Title and 1
other profile item.

‘& ' Tom O'Neil updated Bio and 2 other
profile items.

a Jeff Phillips updated Work Phone and

Add people to this network Add

SUGGESTED GROUPS see all

PYT] Alpine Ski House Join |+
Merger

P71 Adventure Works T
Product Launch

TRENDING FILES

Enter any term in the search

box

Find people, files, Notes,
groups, topics, or web pages on
Yammer with your term in the
name

Click See All Search Results to
find more.




Byrj |6 Smétt Vinnio saman meod efni

Tengdu saman skrifstofur dreifdar um landio
Settu inn myndir af hépum ad vinna

y Deildu gooum adferoum med 6orum

Bjoddu nyja medlimi velkomna

Spurdu spurninga

Svaradu nyjum hugmyndum eda tillogum Deildu &skorunum og sigrum



Hvernig vilt pu ao samskiptum
se hattad a pinum vinnustado?

Yammer:



