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Verklag fyrir forgangsrooun verkefna Mk

Sampykkt i mars 2015
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Ferli verkefna — einféldud mynd
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Tenging vio stefnu — mikilvaegi fyrir IT

(Gartner 2014)

Measurement

Execution

Project Proposal
and Investment

Value Perception

Strategy

What's the Score?

How Will We Deliver On Our Initiatives?

Which Initiatives Will Be Supported?

How Will the Enterprise Win?

« Skyr stefna & verkefni IT stydja stefnu

— upplifunin af virdi IT =

» Oskyr stefna eda ekki ljost hvernig verkefni IT stydja vid stefnu

— neikvaed upplifun af IT,
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Mat a verkefnum eftir stefnupemum

Nytt verkefni
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Stefna

~>

islandsbanki



Matslikan — deemi um verkefni
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pattur til mats a verkefni Veegi Mat Einkunn
Stydur vio stefnupema A 50% Mikio 4
Fjarhagslegur avinningur - NPV 30% 47 m.kr. 2
Minnkar ahesettu/eykur rekstraroryggi 14%  Mjog mikio 5
Forsenda annarra verkefna/lausna 6% Mikid 4
Heildareinkunn 100% 3,54
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Verkefnaskra

Einkunn Heiti verkefnis Valid Stefnupema Stada

-Verkefni 1

4,32
3,96
3,68
3,60
3,46
3,44
3,38
3,22
2,96
2,86
2,80
2,74
2,72
2,68
2,66
2,56
2,56

Verkefni 2
Verkefni 3
Verkefni 4
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Skipting milli stefnupema

Stefnumotandi aherslur

B Stefnupema 1
B Stefnupema 2
m Stefnupema 3
W Stefnupema 4

B Non-strategic
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Alag eftir deildum IT A

Spa um mannaflaporf

Heildarumfangsmat verkefna eftir deildum

35.000
30.000
25.000

H Deild 1

. 20:000 m Deild 2

> .

15.000 m Deild 3

H Deild 4
10.000
L5.000
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Veentingastjornun - Hvad kemst mikio ad? Mk

Fjoldi verkefna

W Komast ekki ad

Komast ad

W Ytri og innri skyldur
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* Mun meira gagnsael
- Hvaoda verkefni eru til stadar?
- Hvada verkefni komast ad?
- Hvar eru floskuhalsar?

« Sum verkefni eru ennpa undir yfirbordinu
- IT infrastructure verkefni
- Verkefni fra akvednum svidum

* Stjornendur hugbunadardeilda anaegdir med likanio/ferlid
- Akvordun um forgang tekin af vidskiptahlid (an adkomu IT)
- Ekki allt i ,fyrsta forgangi”
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Askoranir Istandsbanki

- Anaegja & vidskiptahlid mismunandi eftir svidum

* Fleedi verkefna inn i IT frekar pungt
- Er haegt ao létta ferlio?
- barf annad ferli fyrir ,hrod“ verkefni?

 Baeta parf matslikan verkefna
- Forgangsrada non-strategic verkefnum
- Verkefni sem stydja vid morg stefnupemu

* Almennt
- Har forgangur # verkefni kemst strax i framkvaemd
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Samantekt Islandsbanki

« Agaadri vinnubrogd = proskaferl

* TOluvert hefur aunnist & stuttum tima
- Vinnum i réttu verkefnunum skv. stefnu
- Meiri satt um forgang verkefna
- Betri yfirsyn
- Verkefnaskra er stjornteeki

* burfum ad hafa uthald til ad na enn meiri
avinningi

18



