A0 lifa af umbreytingu i
stafreenan heim
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Hvaoda mikilveegu teekniframfarir skipta mali i dag og hvada ahrif
munu peaer hafa a naestu 2-5 arum

Eda bara nuna”!
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PDP-8

Mynd tekin a UT messunni

Vél sem kom a markad
| mars 1965

Kostaodi 18.500 USD
50.000 vélar seldar

12 bita orgjorvi
32K minni
0,5 MIPS

MIPS: millions instruction per second




IPhone 6

Snjallsimi sem kom a
markad i september 2014

Kostar $649

Seldu 10 millidn sima
a 3 dogum

64 bita orgjorvi
128GB “capacity”
25.000 MIPS

MIPS: millions instruction per second Heimild: apple, apple insider



Fra PDP-8 til iPhone 6

50.000 sinnum afkastameiri og kemst fyrir | vasanum

Og er auk pess meo myndavel, GPS, hreyfiskynjara,
hatalara, WiFi, 4G

MIPS: millions instruction per second Heimild: apple, apple insider



OLD IDNADARVZEDINGAR
Vélveeding, uppbygging idnadarsamiélags

Vioskiptamodel veroda til og festast i sessi




STAFR/ENI ARATUGURINN
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STAFRZAEN| ARATUGURINN

Allt varo stafraent - ekki bara tonlist, baekur og kvikmyndir

Lika bokhald, verkferlar, samskipti, rauntimaupplysingar
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KYNSLOPIR

6,000

Millennials Gen-X Baby boomers Aldamotakynslodin
76,321 59,302 69,897 30,054

= l'Jtvarp LP
Tolvur/BASIC Simskevti

Sjonvarp Gildi og hefdir

Tolvur/internet | yklabdrn Kvikmyndastjornur
Leikjatolvur  Ras2

5,000

Snjallsimar

4,000

Vélavaeoding/framfarir

3,000

Youtube Diskettur Bond

; _ Ur sveit i borg. Konungspegnar
Social Media MTV CD

Il Selfies AL , Tru/kirkjusokn Fyrri heimstyrjold
potity Spilasalir | Bitar Seinni heimstyrjéld
Netflix Queen Hippar/“counterculture
Ponkarar Faedd i sveit
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HVERNIG MUN PESSI T/AKNI
BREYTA HEGDUN FOLKS OG
VIDHORFI?




mmm@

EATLIVER.COM

WENT TO THE MOON

TOOK'3TPHOTOS



UMBREYTINGARARATUGURINN

Nvir vioskiptahaettir, byggoir a rauntimahugbunadi koma fram
Fyrirteeki purfa a0 umbreytast - ef pau geta

Adeins 15% af fyrirtaekjum eru meo stefnu um stafraena framtio




STAFRZAN UMBREYTING

Pao er ekki bara ao allt er ordio stafreent og i booi a netinu og i
snjallsimum

Pao er ao eiga ser stad umbreyting a rotgronum starfshattum i
vioskiptum og storfum almennt yfir | nyja haetti sem byggja a
rauntima hugbunadi

Petta kallast stafraena umbreytingin - “Digital Transformation”






SNJALLSIMINN ER AP GLEYPA HEIMINN

4 milljaroar manns kaupa nyjan sima a tveggja ara fresti
Arlega eru send 7.5 trilljon SMS
WhatsApp, sem er app buio til af 20 manna fyrirteeki sem

Facebook keypti a 19 milljaroa, medhondlar 11 trilljon textaboo a
ari

Source: ITU, a16z, Benedict Evans slides



SNJALLSIMINN ER AD GLEYPA HEIMINN

Ef pu villt fa folk til ad nota hugbunao fra per, pa getur ekki horft
framhja snjallsimanum - app ekki vef

Source: ITU, a16z, Benedict Evans slides



SAMFELAGSMIDLAR HAFA BREYTT HEIMINUM

Ahrif venjulegs folks a

Bookmarks Reputation
Crowdsourced

fyrirtaeki hafa gerbreyst

LiveCasting - _
Video and Audio SmugMug

flickr

Samskipti eru i rauntima A~ e N —

Blog Platforms

Pu pbarft ad fylgjast med 24/7 =) LT e e —
Og bregaaSt Via Strax - paa 2 The Conversation e

The Art of Listening, ) At L Micromedia
Learning, and Sharing '

er ekki haegt ad bida eftir T
stjornarfundi o

Lifestreams

Documents

t;clghzk&e'-[

Video Aggregation i . ~ ,m&% 5
Y E R

SMSNoice

Social Networks

Location Niche Networks
Customers

Service Networks




ADLAGAR SIG AP PER - “LOCAL”

Stafraen fotspor eru notud

til ad pekkja notendur ©  NETFLIX

New Releases

MR UNVERSE [

Dagskrarstjorarnir hafa “ o ’
ekki somu ahrif lengur EF Y 8l <R

Source: ITU, a16z, Benedict Evans slides
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SAMFELOG 20. ALDAR BYGGPU A STIGVELDI

Stjornskipulagio

Skipulag fyrirteekja og
samskipti vio fyrirtaeki

Samhaefingarkostnaour
er har




SAMFELOG A 21. OLDINNI BYGGJA A NETKERF|

Allir geta talao vio alla

Pad er hugbunaour sem tengir
folk, ekki fyrirteeki

Samhaefingakostnaour
verour enginn
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SAMFELOG A 21. OLDINNI BYGGJA A NETKERF|

Pau fyrirtaeki sem byggja a stigveldi med haum
samhaefingakostnaoi eiga ekki moguleika pegar netkerfislausnir
meod lagum samheaefingakostnaoi koma a markao









Plontun

Landbunadar
) Uppskera
kerfi PP
Processors
Hlutur Sensors
Software
Traktor
Snjallhlutur oessors ,
Software Aburour

Tengdur snjallhlutur
Vistkerfi

Source: HBR



SKYNJARAR SEM VIPD BERUM A OKKUR

Maz2lar sem geta greint The Predicted Wearables Boom Is All About The Wrist

hjartslatt, hreyfingu, L . e

Sve.fn mynStu r 101.4 Total shipments
2014 19.6m

Gognum safnad saman 019 126

6.7 5.6 4.5 /.3
.I 1.6 2.6 0 0.2 0.1 O > 0 0.1 0.6 07‘1.“:

Wristwear Viodular Clothing Eyewear Ea Other

""‘”s‘tatista 7
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Bolur fra Diginfo Two
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BYLTING | FRAMLEIDSLU

Bylting 1 honnun, frumgero og
framleidoslu a vorum

Fjoldaframleiosla er ekki eina leidin
til ad na niour kostnaoi

Honnun og framleiosla er komin i
hendur almennings

Menn eru pegar farnir ao prenta
likamshluta










STAFRANN VERULEIK]

Stafraeenn heimur leggst yfir raunheim

Leikir, leidbeiningar, honnun,
frumgero o.fl. eiga eftir ao breytast




Step 5B:
Test right arm
motor drift
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Notkun a*tolvutaekm | rauntima - an pess ao paod trufli




SYNDARVERULEIKI

FOorum algeriega i nyjan heim

Leikir, kennsla, ferdalog,
kvikmyndir o.fl. mun gerbreytast
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e Jukedeck

T
mus o LOGOUT

Create unique music for your
videos in seconds

| et's make a =«  track
that feels wwme  and
ISt 2.0 minutes long

CREATE MY TRACK

Lausn sem semur tonlist







GERVIGREIND

Greind

Mannleg greina

Gervigreind Vid erum hér

Timi



freatmoent Plan

Conhdence

Treatment plan 1 9 5
Systemic Chemo: Cisplatin,

-
Pemetrexeda Bevacizumab
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IBM Watson for i laaknanam

< Bloomberg WEST




Til ao lifa af umbreytingu |
stafraenan heim
pburfum vio ao skilja ahrif
taeknibreytinga




Olafur Andri Ragnarsson

andri@futuretl.com
http://www.olafurandri.com
hitp://twitter.com/olandri
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S.linkedin.com/in/olandri
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