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Hvao er Cloud ?
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Hvers vegna ekki Sky: !

* Ekki orrugt

* Ekki nogu hratt

* Kokteilboda syndarmenska

* Veist ekki hvar gognin eru (USA)
* Svartimi(Latency)

* Veist ekki hverjir hafa adgengi a0
teekjunum

* Reglugerdir
* SLA a upptima(smaaletrid)
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Ekkert val

* Neerri 6ll ny proun liggur i Skyaumhverfi
* Leyfismal — odyrara

* Audvelt a0 bua til fyrirtaeki litio startgjald
* Allir eru a0 fara pangad




Skyjar saga Landsbankans

* Bunir ad vera nota sky

* Syndarvzeding — Servera
Syndarveaeding — Gagna

* Syndarvaeding — Pjonusta

* Oryggislausnir - analytics

* Syndarvaeding — Utstodva(VDI)
* Office 365

* Framtidarsyn
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Reglugeradir

* Reglugerdir FME
Leidbeinandi tilmaeli um utvistun
Leidbeinandi tilmaeli um upplysingakerfi
* Reglugerdir EU
Personuverndarlog Mai 2018
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Hagraeding

* Allt pay as you go model
* Kostnadarvitund (nuverandi)
Kostnadur pu vs Skyjalausnir

Hardware er litill kostnadur af
Datacenterum
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Hvao ég seé sem kosti

Analytic og Cloud

Odyrt umhverfi til Analytics, Reports
og Bl i stuttan tima

Enable banks ad vinna meo
Historical data sem og real-time

Pattern og Anomalies




Uppitimi og rekstraogn

* Ekki mikid 6ruggara
* Ekki undir okkar stjorn — bio
* SLA

How reliable is the cloud?

Downtime in 2014 of compute services (in hours)

ace | Google Joyent Amazon |
Cloud Web
Platform Services

11 hours 34 minutes

Microsoft Azure

] 10hours 49 minutes

Amazon Web Services

H2 hours 30 minutes

SOURCE: CLOUDHARMONY

39.77 7.52 4.46 2.6 2.41
HOURS HOURS HOURS HOURS HOURS
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bekking og starfsmenn

Kerfisstjorn breytist, onnur pekking
by parft alltaf einhver ad sja um petta
barft folk sem kann ad gera petta

~yrirtaeki sem sérhaefa sig i
" Transition to the cloud
Running the cloud

“Frankly sir, we're tired of being
on the cutting edge of technology.”




Til ad taka meod heim

* bu ert mogulega ad nota Skyjalausnir i dag
* Veldu hvad fer i sky og hvao ekki
* Kostnadarvitund
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Where does our journey End?.

Moving to the cloud is a journey, not a destination:

o-existence

Client #1/ Client #2 /
Oracle OnDemand Amazon Web Services



