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REKSTUR NETKERFA
hvernig er “best” ad passa internetio?

Gudmundur A. Sigmundsson



Hornsteinar i farsaelum UT rekstri a»

NYHERJI

UT rekstur i sinni einféldustu mynd

» Folk - Félk med gdda pekkingu, reynslu, pjonustulipurd og skyrt hlutverk
» Teeki - Beidnakerfi, pdstkerfi, pekkingakerfi, on site eda skyjalausnir

» Ferli — Atvik, pjonustubeidni, breytingar, greiningar
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» Menntun
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Samskipti
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Teeki og taekni
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Teekjabunadur

Mismunandi
framleidendur

Mismunandi taekni
CRM tdl
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Taekni - netrekstur
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Adgreining netkerfa
Tvofoldun netkerfa
Tvofoldun tenginga
Eldveggir
Innbrotavarnir
DDoS varnir
Audkenningar
Afritun
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Ferli




Hlutverk og abyrgd

Framsetning a hlutverkum og abyrgdarsvidi parf ad vera skyr

R. A. C. L.
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Resrgg__‘V\S‘{t)le ACi@’ab\e Consulfed  Informed
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Responsible — Framkvaeemdaradili
Accountable — Abyrgur
Consulted — Radfaerdur
Informed - Upplystur
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ITIL

(Information Technology Infrastructure Library)




IT Steering Committee (ITC) a»
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IT Steering Committee

Capacity Management Configuration Management

Availability Management Problem Management

Incident Management Change Management

Event Management




Capacity Management - Rymdarstjornun a»
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» Tryggir a0 nuverandi og framtidar parfir i
rymd og afkdstum séu uppfylltar a
hagkvaeman hatt




Availability Management - Uppitimastjérnun a»
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» Samfella i uppitima kerfa med sem
hagkveemustum heetti




Incident Management — Medhdndlun afbrigda a»
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» Skraning afbrigda, greining og flokkun
» Koma notanda eda pjonustu aftur i virkni sem allra fyrst
» Vandamal ekki krufin til mergjar — Studst vid pekktar lausnir

HIGH MID LOW
HIGH 1

MID 2
LOW 3




Event Management - eftirlitsstjornun a»

NYHERJI

» Tryggja ad urvinnsla tilkynninga ur eftirlitskerfum sé aszettanleg.
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Smida problem beidnir ur endurtekningarsomum tilkynningum
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Eignarhald a eftirlitskerfum
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Fravikaskyrslur

’—’ IT Steerin Committee ‘—‘

Event Management




Change Management — Breytingastjornun a»
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» Tryggja a0 stadladar adferdir séu notadar vid allar
breytingar

» Mat sé lagt a parfir fyrir breytingar midad vid
avinning og ahaettu

Problem Management

Change Management

Event Management



Problem Management — Vandamalastjoérnun a»
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» Vandamal krufin til mergjar (root cause) og
lausnir skradar i pekkingargrunn

» Feekkun afbrigda med uppgotvun og
lagfaeringum a villum




Configuration Management - Uppsetningarstjornun N@ER,,

» Skjolun kerfa
» Veitir yfirsyn yfir hdgun umhverfis
» Lykill ad arangrii 6llum 60rum ferlum

fg Problem Management
=
1 " Change Management
= E=_%
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NCG

(Network Core Group)




Network Core

Uppfaersiur
-«

Group

Breytingar ‘J

Skjolun

—l

>

Netkjarni

&‘ Pjonusta

-

>

R/S = Routing and Switching IPS = Innbrotavarnir og vefsiur
VPN = Client- og tunneltengingar WiFi = bpradlaus net
Eldveggir = IP 6ryggisstyringar AAA = Audkenningar og adgangsstyringar.

LB = Load Balancer - dlagsdreyfipjonusta
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Uppfaerslustjornun netkjarna a»

» Eigandi uppfeaersluferils ber abyrgd a ad fylgjast med uppfaerslum sem koma ut fyrir kjarnabunad.
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Fara yfir ,release notes” og meta ahaettu vs. avinning.
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Eigandinn utlistar synar nidurstodur a reglulegum fundi
NCG hépurinn sampykkir eda hafnar viokomandi uppfaerslu.
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URGRADHAITHHTHINGS

UPGRADE

upe grade (up‘grad’),
to take out old bugs and
put in new ones.
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Breytingarstjornun netkjarna N@ER,.

» Eigandi breytingarferils ber abyrgd a framkvaemd breytinga er falla undir ,,Change and Release”.

» Tilnefnir breytingarstjora er sinna pvi verki ad ryna alla breytingarvinnu.
» Eigandinn fer yfir breytingarbeidnir og dregur laerdom af framkvaemd bpeirra. Fer yfir helstu breytingar

a reglulegum fundi NCG hops.
| SEE CHANGES,
_ A
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CHANGES EVERYWHERE.




Pjonustustjornun netkjarna
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» Eigandi ferils pjonustustjornunar ber abyrgd a pjonustusamningum a 6llum kjarnabunadi.

» Fylgist med stodu samninga

» ,end-of-support”

» ,end-of-life”
» NCG hopur akvardar um naudsyn og porf a endurnyjun samninga.
» Ber einnig abyrgd a ad vidhalda stodu a birgjagradum.




Skjolunarstjornun netkjarna a»
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Eigandi skjolunarstjornunar ber abyrgd a ad kerfid sé rétt og skilvirkilega skjalad.

>

v

Ber abyrgd a eftirfylgni med ad skjolun sé framkvaemd, uppfeerd og klarud

>
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Ber abyrgd a ad skjolun sé sett fram stodludu formi.

>

v

Ber abyrgd a ad fjarleegja urelta skjolun

>

v

A reglulegum fundi NCG hops kynnir eigandi breytingar a skjélun.

| FIND YOUR LACK OF DOCUMENTATION
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TOOS THAT  ToolS THAT TOOLS THAT NEED  TOOLS WHOSE MANUAL
DONT NEED NEED A A MANVAL BUT Smmm’mm?.
A MANUAL MANUAL DONT HAVE ONE READ THIS MANVAL
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SLA

(Service Level Agreement)




Beidnir og maelingar
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»
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Vidskiptavinir dska eftir adstod

Verk flokkad m.t.t. umfagns,
vidbragds og urlausnartima.

Urlausnartimi maeldur (SLA
meeling)

Regluleg yfirferd a SLA.

Merkjanleg aukin jakvaedni
vidskiptavina med >90% SLA.

Issue T},fpe*

2ric Misc

Hepnnef

Summary*

Description
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EJfincident

T}@

£3 Change & Release

1] Password Reset

(w] Request For Access

7 Request For Assistance
¢ Request For Consultation
© Request For Material

& Request For Repair
Standard Change
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