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LS Retail is an independent software
vendor (ISV) developing business
solutions for the retail and f
hospitality sector Easier Simpler Faster "
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Corporate values — our DNA

Integrity Innovation
We show integrity by being Innovation is key in meeting the
honest, respectful and open demanding requirements of the world-
towards ourselves and others wide retail market. We continually

deliver value by accumulating retail
knowledge from our global network
and incorporating that into our
products and services
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Empowerment

Employees have the authority
and means to contribute,
working towards the goal of
delivering the best in class
retail solution



LS Retail overview

Headquartered in Reykjavik, Iceland
25 years of experience

Run as a separate entity since 2007,
although origins can be traced back
to 1986

Since 2015, owned by Anchorage
Capital Group

Employs over 240 people worldwide

90 in R&D, 25 in sales & marketing,
100 in consulting

Highly qualified and motivated
workforce with over 90% educated to
at least degree level

@® Employee Locations

@® Headquarters

Subsidiaries in the US, Dubai, Singapore and Malaysia and
local representation in Mexico, Canada, Denmark, Germany, Austria,
o e Spain, Slovenia, Czech Republic, Romania, Ukraine, India and Australia

@ Subsidiaries
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Global retail & hospitality expert

]
D

All major
verticals ﬁ @

¥ O 8% &< B ¢
Solutions for all ERP | BT
ORACLE
systems on the market O Microsoft | ||-| ||||
All types and sizes of retail

o e
and hospitality customers (€ In-cloud s Hybrid L] In-house

C

Multiple productivit e a ‘ @ M .
dons for Retail (B8 w L1 > — M — B

add-ons for Retail =



LS Retail

e n' LSOne &' LSNav &' LSFirst

Product
positioning
Distribution
channel
Retail backend
software
W LSOmni

Omni channel — multi channel

Mobile POS — Mobile Loyalty — Mobile Inventory — eCommerce
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Product positioning 6

Verticals supported

AN

LS Retail

%' LSNav

% LSFirst

Customer size

W LS Omni




Track record of growth

Back office users
mmm POS

I Store
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Regional VPs to support our partners @

G I O ba I O rga N |Zat |O n Product Dire:fors to support our products LS Retail

\*“'
’ o

CANADA

Runar Sigurbjartsson Carsten Wulff Waddah Laham Qiping Sun
Regional VP Americas B 8 Regional VP Europe Regional VP MEA & India Regional VP APAC

MONGOLIA

=====

ALGERIA

Matthias Matthiasson

Petur T. Sigurdsson Andries Roux S Gudrun Olafsdottir

PD LS Nav PD LS Omni . RO PD LS One | Y PD LS Express

:Non.&l!rA

RN R =

Stefan T. Stefansson
PD LS Hospitality

Olafur Jonsson Kristjan Johannsson TBA
PD LS Forecourt PD LS Pharmacy PD LS Fashion

NEW .’W‘m
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is Consu'tmg R

MISSION Statement
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Attract and cultivate talent
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Global consulting team < Rt

« A

. g )
% . : Ry .
B | 59
Eyvindur Tryggvason
Europe

LN

“ ,, n Asta Margret Karlsson

Project Management
- »

-~ £ ' : Johann Thorlaksson
- ; oY ; : ; Europe
Snorri Gunnarsson | ; o

Americas

Radu Ghelmez
Europe

bc - TURKEY

ALGERIA LIBYA

EGYPT SAUDI
=t ARABIA X
o
—
o MAL niger
e CHAD A vpa

e SUDAN
g Johan van Hemert
MEA & India

Gudni Vilmundarson
Americas

ANGOLA  zamama = =

@® Consultant locations
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] Microsoft LS Retail
Close cooperation on a global basis

1 a*a S
Solution platforms Leadership The retail experts

b4

Our solutions are based on LS Retail was the Global ISV We cooperate strongly in LS Retail sold its base AX

the Microsoft Dynamics ERP of the year in 2015 and ISV of development, marketing solution to Microsoft in

platforms the year in UK in 2016 on and training 2009 to create Dynamics
for Retail (AX for Retail)

Microsoft Dynamics

“20+ years of working together”



Large market with long-term S

. LS Retail
growth potential

Retail is a large market

1.8m - US retail enterprlses : 20m — 40m 40m — 80m

3.6m - Europe retail enterprises

o : : Outlets POS

10 million - Retail enterprises globally

onservativel
v gssumingta re};ewa/
rate of 10 years
Retail POS terminal market size (Sb) Addressable market:

2m — 4m Retail outlets a year

LS Retail has sold to c. 5, 000
retail outlets annually since 2012

v

Our market share is small — offering unconstrained
growth opportunities

Sources: Global Marketing Insights Report on Retail (Point of sale) POS Terminal Market, ec.europa.eu/Eurostat, SICCODE.com
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Strong market position < petail

Selected key competitors Our competitive advantages
Global

C EP I ED R Our products are tailored to the global market, and are continually developed based on
the market feedback from customers and partners all over the world

Brand and image
micros A “ Microsoft Dynamics RMS ﬂh NETSUITE LS Retail is a well recognized brand in the global retail and hospitality industries, with a

reputation for being able to provide one total solution on the same platform

Experience

Our tailored solutions have been established and developed over the last 25 years

@ncr / Retal ~ORACLE B

We have accumulated deep industry and technological knowledge worldwide giving us
N the ability to respond to the demand of the global market. We have >2,000

. CETAL professionals trained by LS Retail and working for our partners
RAYMARK mzmﬂm retail= p -

-

Solutions

We provide total solutions on a single platform that are seamlessly integrated,
advanced, and rich in functionality

w it Partnership
NIXDORF We have established a unique network and global channel of partners, providing local
support

-~
- -
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Experienced team with a proven < perai

track record of execution

CEO & President
Magnus Norddahl

Finance

. James Hayward, Interim CFO
Business Development Y

Kristjan Johannsson, BDD
Human Resources
Bergthora Hrund Olafsdottir, CHRO

Development Operations Marketing Consulting Americas Europe MEA & India APAC

Dadi Karason Sigrun Dora Eloise Freygang Gunnar Runar Carsten Wulff Waddah Laham Qiping Sun
Saevinsdottir Ingimundarson Sigurbjartsson
CTO Co0 CMO cco Regional VP Regional VP Regional VP Regional VP
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Products
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%' LSNav Retail & @

[T @ﬁ % Customer

Headquarters Stores x

N

service

Microsoft

Dynamics NAV

Financials 7w Store/POS - Easy-to-use eCommerce
eﬁ & budgeting [/ configuration ] POS/mobile POS Jﬁ’ & mCommerce
Inventory & warehouse Price, offer, coupon 5 End-of-day @ Mobile loyalty
ﬂ management TT management * cach management W @ on various devices
@ o Sales & Q Replenishment 3 Stock &3 Personalized offers and
ﬁﬂ marketing management BRSZ notifications
o, Loyalty
| Reporting & 4B  management I: Ordering Q- Map of locations
= analytics e & transfers L'Jj with directions
:.Q Social
&  Human resource -,- media "Z Staff interactions with Would you I e
2 L & management E cross-/upselling to know more? @


http://www.lsretail.com/products/ls-nav/

% LSNav Hospitality @ © S

LS Retail

¢ §. Customer
service

Al

7N

Restaurants

Headquarters

Microsoft

Dynamics NAV

Financials @ Restaurant/POS i Easy-to-use #® Mobile loyalty
eﬁ’ & budgeting configuration A POS/mobile POS W% @& onvarious devices
Inventory & warehouse Meal deals, offers g End-of-day Personalized offers and
ﬂ management TT & modifiers lirm cash management 2’7 notifications
e O od o .
ﬁﬂ Sales &' e, loyalty °O° Table Q M_ap of |OC?tI0nS
marketing 4B management o’ management with directions
| Reporting & g Recipes & meal plan ag Delivery Menu & detailed
= analytics ™  management 6‘?9' & take-out information
-’-I Human resource ¥\ Replenishment % Kitchen displays/ Would you like _|
4 & & management ¥ printing to know more? S


http://www.lsretail.com/products/ls-nav-hospitality/

LS First

Microsoft

Dynamics AX

eﬁ" Financials & budgeting

ﬂ Inventory & warehouse
management

Human resource

2 2 s management

Sales

e o
ﬁﬂ & marketing

v Reporting & Business
= Intelligence

Hospitality @ @

Headquarters

Restaurant
management

E Recipes & meal deals
Dj Menu & price
management

Restaurant, POS
) d
L & KDS setup

Waste & production
management

Nutritional values
& allergen

Restaurants

Point
of Service

®: o (Conversational
m' order taking

Price & meal deal
(@]

modifiers

°<°>°° Table & check
° management

aﬁ Drive-thru

o, Mobile loyalty
4 3 ordering

S

LS Retail

Kitchen display
system

= | Kitchen
& customer displays

] Kitchen printers

=

Multiple
processing lines

it

o Flexible & scaled to
tuE kitchen process

Would you like -\
to know more? @


http://www.lsretail.com/products/ls-first-hospitality/

LS First

:%
el EEEEE Headquarters
Microsoft Forecourt
Dynamics AX management
Financials > Fuel
Juli & budgeting ﬁ? items
ﬂ Inventory & warehouse EEE Wet stock
Mmanagement mo@m Mmanagement
il Human resource ﬁ Price
& & & management management
@ o Sales & @ Loss detection
ﬁﬂ marketing
C-store
Reporting & business & management

intelligence

Forecourt @ © (s,
LS Retail

—_— i
Gas stations
e = h@@ .
3= & convenience stores

Point of Sale Food
& forecourt Manager service
|11] Pump controller E Recipes & meal deals
11T & visibility & \\ith modifiers
il} Vast pump control Dj Menu & price
options management
i-] Upsell, pre-payments Ca Restaurant, POS
- & car wash == & kitchen management
Mobile loyalty gﬁ Drive-thru

Would you like -\
to know more? @


http://www.lsretail.com/industries/forecourt-c-store/

%' LSOne Retail & hospitality @& @ (S

LS Retail

————— >

74 1NN\

e
HUH{l]h'i]U SE
! ]

LS One for everyone

Can be integrated with any J-EI Runs on any Windows device
ERP solution L= (on-line/off-line)

) Loyalty & gift card Flexible discount and
features ' payment methods

=
Fo

Full hospitality support with E Inventory and ordering
table management = capabilities

o
o
-
el

Would you like -\
to know more? @


http://www.lsretail.com/products/ls-one/

¥ LS Omni Retail & hospitality @ @& ©

LS Retail

74 1NN\

B

=
L Camier ¥ 344 PM -
Blue Gloves Linda P BBQBurger O %=
‘ £12.50 Qty: 1

LS One for everyone v

The powerful suite of solutions that brings mobility .
Made of genuine leather, soft and FKBO Burger
comfortable. Available in sizes XS, S, M, L $4.99

XL. Thess lesther gloves have a special Best BBQ Burger in Town

and e-commerce to your management system

Multi-channel | 1 Complete integration of web,
3 loyalty programs 0 mobile and in-store services
App with detailed product Function-rich
=] information % mobile POS

E__ Efficient inventory ‘i\iti Powerful functionalities

control for both retail and hospitality

Would you like -\
to know more? @


http://www.lsretail.com/products/ls-omni-mobile-and-ecommerce/

N’ LSExpress SaaS for small companies @& ©
START LS Retail

O Easy to configure :} Streamlined industry
cloud based solution based processes
b Built on the #38%  New target market is
LS Nav code base 8 | 1 - 5 stores/1 - 15 POS
_ = Fast setup — “ Customers can upgrade
= in less than 10 minutes LJ to full LS Nav solution

Would you like -y
to know more? @


http://www.lsretail.com/products/ls-fashion-express/

S

Our future SaaS platform < perai

Microsoft AppSource

Office 365 Power Bl Dynamics 365 Third Party
Business
Applications

Sales Customer Service
Cortana

Intelligence Project Service

Field Service Automation

Azure loT Marketing Operations

Application Platform (PowerApps, Power Bl Embedded, Flow) & Common Data Model
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%' LSNav Intelligent cloud @& ©

Intelligent cloud services to increase efficiency of organizations, streamline business processes and
empower employees to react quickly to changing business needs — allows for hybrid deployment

Cloud-based Recommendation services which can be
deployed on all of the retailer’s touchpoints

Cloud-based Business Intelligence (Bl) service that allows
users to monitor their business and get insights quickly
through rich dashboards

I

Guides sales assistants in giving personalized product
Data models showcase relationships within data in a simple, suggestions to shoppers
actionable way
Helps customers find the perfect item by displaying relevant

products based on historic and common customer trends

e Do 2

Users can display the dashboards on their favorite device

(] Ad
ik

Powered by Microsoft Power Bl — transforms your data into Powered by Microsoft Cortana Intelligence —managed big
rich visuals — focus on what matters most — your whole data and advanced analytics suite - transform your data into
business on one dashboard intelligent action

Would you like ‘S

Software as a Service (SaaS), with attractive subscription pay-as-you-go pricing to know more?


https://www.lsretail.com/products/ls-nav/
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Customers
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Fashion, apparel and accessories < perai

Worldwide ' Worldwide H! Malaysia, Vietham, Cambodia, &
A \ Sporting goods v %Rr Sporting goods @ RHSDH ﬁﬁ Myanmar
qdl as® 1,235 Locations & 2,199 POS 160 Locations & 417 POS Department stores
59 Location & 1,150P0S
M ARKS 8 Countries o United Arab Emirates United States
Fashion and apparel, home products, A \/ \/ AR EI_ Apparel and fashion mVID.S BRII)AL Wedding fashion and accessories

SPENCER luxury food products L L L == 795 Locations & 925 POS 14 Locations & 91 POS
61 Locations & 263 POS -

United Arab Emirates Spain

United Kingdom
Luxury retailer Football shops G [EVES & HAW KES Fashion and apparel
350 Locations & 350 POS IMaANIA 1 iocations & 71 Pos Nol SAVILE ROW LONDON 16 Locations & 25 POS

RIVOLI GROUP

Note: Customer reference links are attached to Adidas, Gieves & Hawkes, Apparel and futbol mania


http://www.lsretail.com/customers/futbolmania
http://www.lsretail.com/customers/apparel-group
http://www.lsretail.com/customers/gieves-hawkes
http://www.lsretail.com/customers/adidas

Hospitality

FSUBIWA Y

antalizers

DEVYANI

INTERNATIONAL LIMITED

@ gonatural

Iceland
Quick service restaurants
24 Locations & 24 POS

Nigeria
Quick service restaurants
50 Locations & 250 POS

9 Countries
Restaurants
300+ Locations & 1,300 POS

Portugal
Restaurants
25 Locations & 44 POS

Philippines
Coffee shops
260 Locations & 517 POS

3 Countries
Restaurants
357 Locations & 1,151 POS

Philippines & India
Coffee shops
48 Locations & 62 POS

United States
Coffee shops
101 Locations & 164 POS

Note: Customer reference links are attached to Barbeque Nation, Tantalizers, Choice Hotels, Devyani International, Wasabi and go natural

g
Wi\

NORDIC
CHOICE
HOTELS

BMA .
[ua§ahi

Radirssn Pl

HOTELS & RESORTS

S
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India
Restaurants
102 Locations & 106 POS

Scandinavia
Hotels
59 Locations & 86 POS

United Kingdom
Sushi restaurants
51 Locations & 239 POS

Iceland
Hotels and resorts
6 Locations & 17 POS


http://www.lsretail.com/customers/tantalizer
http://www.lsretail.com/customers/nordic-choice-hotels
http://www.lsretail.com/customers/barbeque-nation
http://www.lsretail.com/customers/go-natural
http://www.lsretail.com/customers/devyani-international-limited
http://www.lsretail.com/customers/6185

Other verticals

Canada

pe Valu Pet stores

- your store 929 Locations & 929 POS

- T E——— United Kingdom
EHII!LEEEI.?SE Building material and supplies
- — e 59 Locations & 1,172 POS

Note: Customer reference links are attached to apoteksgruppen, Kiwi and aswaaq

[
by

apoteksgruppen

ng_wT

QswaQq,

Sweden
Pharmacies
156 Locations & 871 POS

United Arab Emirates
Supermarkets
12 Locations & 17 POS

& ALLO telecom

Dobbies

GARDEN CENTRES

S

LS Retail

Belgium
Telecommunication
90 Locations & 170 POS

United Kingdom
Garden centers
41 Locations & 465 POS


http://www.lsretail.com/customers/apoteksgruppen
http://www.lsretail.com/customers/aswaaq

S

Forecourt < Retail

Iceland
66 Locations & 88 POS

E 0 n M D b i I Singapore Ukraine
100 Locations & 180 POS 2 406 Locations

Skeljungur

Exc H AN G E usaseciobal

A T [ 300 Locations & 1200 POS

Iceland l Er Germany
41 Locations & 87 POS ‘ POC cloud solution

Note: A customer reference link is attached to olis


http://www.lsretail.com/customers/olis/

LS Retail

Partner ecosystem



Our ecosystem

i L
Our sales;implementation

and support partners

'Our-key partner

Microsoft supplies us with the Typically smaller system integrators
technology platforms for our 25-150 employees. Deliver,
solutions implement and support LS Retail
customers. Often Microsoft partners.

S

LS Retail

Relationships

Providers of different solutions for the
retail and hospitality business, that LS
Retail may rely on, or may complement
our solutions. Often synergy effects.



e A . S
Partnership with LS Retalil ©
provides a competitive edge

LS Retail




Leading g Microsoft ISV S

LS Retail
2016 Microsoft Dynamics 2015 Microsoft Dynamics
ISV of the Year ISV of the Year
United Kingdom Global
LS Retail has always aimed at being one of the top independent software vendors
for Microsoft Dynamics. Below is what we have accomplished so far:

2015 2016, 2015, 2014, 2013, 2012, 2011, 2009, 2008
2015 2014, 2013, 2012, 2011, 2009, 2008
2015, 2013, 2009 2016, 2015, 2014, 2013, 2012, 2011, 2010, 2009, 2008

2014



Other key relationships
within our ecosystem

Hardware

ersoN ()

Panasonic

Inventory Optimization
and Demand Planning

Payment Acceptance and Processing

@ Dynamics

Paylkix

eCommerce Integrations

S

LS Retail

Fuel Petroleum

avensia | EPISERVER @ Magento

s0@®
/..
Xy

4

$'sana

Commerce

Q GILBARCO Q DOMS

CcCEn

Wayne  gaa

CODAB

Property Management

HOSPITALITY ERP



conneXion madrid ¢§

LS Retail & Hospitality Conference
MADRID, SPAIN — APRIL 26-27, 2017

www.LSconneXion.com
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Nexus of forces that are
re-shaping our business

@ Consumerization "l Mobile —=) Big
: ‘ - : . [e—1
of retail apps e—=J data

Mobile Social E% Analytics
loyalty C< awareness

~
Q Cloud
Personal Omni services
@ marketing [EI-|:| channel
|<I> EEN

S
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Continuous investment < Retail

,& Research & development
= Over €35M in the last 6 years

LS Nav LS Omni

LS One LS Express | Start
LS Insight LS Pay LS Pharmacy LS eCommerce LS Recommend

R&D investment forecast for the next 5 years (2017-2021) — over €100M
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Management — headquarters < Retail

!
A

Dadi Karason @8 Sigrun D. Saevinsdottir
CTO (6(0]0)

ALGERIA LIBYA

EGYPT SAUDI <
ARABIA

Bergthora H. Olafsdottir | Gunnar Ingimundarson Kristjan Johannsson James Hayward N
CHO cco B BDD Interim CFO :
T - A
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Strong business < petail

Vertical expertise Retail and hospitality experts with deep specialist sector knowledge and a tailored product offering

Global customer base 4.100 customers, 147.000 POS, 63.000 stores in more than 120 countries

Scalable Go-to-Market model Resilient and growing global sales channel

Relationship with Microsoft Leading Microsoft ISV in the retail and hospitality with a close and long-term partnership

Large addressable market $12 billion+ market with attractive long-term growth opportunities

Clear growth strategy Continuation of current business and the execution of new initiatives

Scalable organization Structure, processes and culture that supports future growth

Strong team Scalable platform and dynamic organisation led by experienced and proven management team

Solid financial profile Track record of high sales growth and profitability to invest in R&D
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Helps you get your job done
with the outcome you desire



