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Buckle your seatbelt Dorothy,
because Kansas is going bye-bye.

M
~ Cypher, The Matrix )
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‘:>.‘) Profanir & vidbragdsaaetlunum

e Statiskar tilbunar adstaedur ,vio bordido“
 Slokkva a akvednum kerfisbunadi
e Spyrja sOmu spurninganna ar eftir ar

* Spyrja hvort petta simanumer sé ennpad i notkun og/eda
hringja i pad
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“Peace-time plans are of no particular value, but peace-
time planning is indispensable.”

Dwight Eisenhower (1950)
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tzg.‘) Hvad hefur breyst s.l. 10 ar ?

e Betri kerfi
e Haefarar taeknifolk
e Haerri krofur

,petta getur ekki gerst”




e

bad er allt i lagi ad klikka

* Single Point of Failure er pekkt
 Erum buin ad kaupa ,,allt er tvofalt” rokin

* Er petta samt Single Fail?
e ,Skipulagt” utfall = APT
 Var eitthvad bilag, vid vissum pad ekki, og svo bilar annad?
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Dual site to the max

* VVi0 getum verid a tveimur st6dum, tveimur sélum, ....
* Mannleg mistok geta samt tekid okkur nidur
e pad er oft ekki ,bakendinn® sem fer nidur
* It's not all about that bass

Ef vidskiptavinurinn/notandinn neer ekki sambandi pa er pjonustan
niori!
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Setjum folk i adstaedurnar

* pad er ekki haegt ad skipta folki ut fyrir taekni

e begar allt kemur til alls, pa er pad folkido sem bjargar
deginum

e Samskipti eru numer eitt
 NUumer tvo er ad gefa peim sem eru ad leysa malin vinnufrid

* Faum reynslu fra 60rum
 Slysavarnaraefingar
o Ef ég er ekki rolegur a aefingu hvernig a ég pa ad vera rolegur

. begar eitthvad gerist i alvorunni®
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2?.") Break all the rules

e begar vio vitum hver ramminn er

e ba getum vio brugdist rétt vio
e Og allt gengur upp sama hvad gerist

FIRST,

BREAK ALL
THE RULES

WHAT THE WORLD'S GREATEST
MANAGERS DO DIFFERENTLY

BASED ON IN-DEPTH INTERVIEWS BY THE GALLUP
ORGANIZATION OF OVER 80,000 MANAGERS IN
OVER 400 COMPANIES~THE LARGEST STUDY
OF ITS KIND EVER UNDERTAKEN




* Make the plan

* Execute the plan

* Expect the plan to go off the rails
* Throw away the plan



Don‘t plan IT,
be IT

trigger@thekking.is

https://www.linkedin.com/in/tryggvirjonsson/

https://twitter.com/tryggvirjonsson
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