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The beef is in the supply side and execution

In many countries including Finland, citizens have
been digiservices-capable some +20 years

In 2000 — 2010 there was plans to execute
centralized services but momentum wasn’t there
(except most important services like
authentication)
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Digitalisation in the Government programme
of Prime Minister Sipila 2015

Public services will be digitalised

With the help of new operating methods, public services will become user oriented and

to enable the leap in productivity necessary for the general government finances.
In the development process, priority will be given to services where productivity gains are highest.

Digitalisation will be a

* The organisation of digitalisation-related change management will be strengthened within the Government.

Principles for the digitalisation of all public services will be established.
Internal administrative processes will be digitalised and old processes dismantled.

The public administration will undertake to ask people and businesses for the same information only once.

People’s right to decide about and monitor their personal information will be enhanced, while ensuring the smooth transfer of data between the

authorities.

Help will be given to people who are not used to or are unable to use digital services.
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Nine principles for the digitalisation

u ]
of all public services N
eRWNE
We will provide We will cut We will build We will produce
services based on unnecessary easy-to-use and benefits for our
customers’ needs. red tape. secure services. customers quickly.

We will also We will ask for new We will make full use We will designate an We will provide open data, open
serve in case of information only of the existing owner for every access to information and open
‘ disruptions. once. public and private service and its interfaces for businesses and -
. " online services. implementation. citizens.
=
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Suomi.fi services

Digital information services

opendata.fi
Population Register

Government
as a service

Public Service helpdesk
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EASY LIVING Life event based services

Al personal assistant Government as a service

CULTURAL CHANGE D9 - service design Disruption  Networks

DIGITAL ADVISORY Public sector ICT recommendations  Information security services

FLOOR Support and evaluation of public sector ICT projects Service design

Data exchange layer e-Authorizations
DIGITAL SUPPORT - . I

Finnish service catalogue e-ldentification Maps
PILLARS

Web service Payments Messages

Population register Certificates
CORNERSTONE

Buildings register Apartments register
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Dg supports — from understanding to excellent
service experience

® Strategic co-operation and support to leadership

change management (digital strategies, concepts and transition
design)

Raising awareness in customer centricity (process design,
user research, design sprints etc.)

® Technology and architectural support

® Program management support
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Case Helsinki —Vantaa
airport

* Task: create real-time common status of
airport

* Operators in co-operation: The Finnish
Border Guard, Customs, Finavia, Police,
Emergence services & The Finnish Defence

Forces
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Working idea of Finnish Digital
Agency:

To improve digitalization in society,
indemnify availability of information
and offer services for customers’ »\
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