Ad bua til stafraenar lausnir

A ég ad gera pad?

Berglind Ragnarsdéttir — Verkefnastofa um Stafraent island
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Um Stafraent island

Verkefnastofa um stafraent island var sett &
laggirnar i upphatfi ars 2018.

Stafraent Island heyrir undir Fjarméala- og
efnahagsraduneytid

| upphafi voru starfsmenn verkefnastofunnar fjorir
en i byrjun pessa ars voru peir ordnir niu.

Starfsmenn eru med fj6lbreyttan bakgrunn og
vinna i margvislegum verkefnum!
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Teymio

Berglind Ragnarsdottir Einar Birkir Einarsson Fj6la Maria Agustsdottir

Hoélmfridur S Jonsdottir Inga Osk Jonsdottir Jonatan A. Orlygsson Vésteinn Vidarsson Vigfus Gislason

%\jﬁ% Stafraent
2. island



Stefna

Ur stjérnarsattmalanum og stefnuyfirlysingu:

,Ad island bui sig undir ad maeta peim askorunum og nyta pau taekifeeri sem felast i sifellt drari
taeeknibreytingum”

,oett verdur a fét rafreen pjdnustugatt par sem landsmenn geta a einum stad nalgast pjonustu
hins opinbera og sinnt peim erindum sem beinast ad stjornvoldum®

“Ari® 2020 muni stafraen samskipti vera megin samskiptaleid rikisins vié fyrirtaeki og almenning
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Efla stafreena
INNVioi

Baeta
pjonustu

Samstarf &
Samrekstur
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Hvao er stafraent?

A0 nota menningu, verklag, verkferla og
taekni internet aldarinnar til ad bregdast vid
auknum vaentingum folks

Tom Loosemore, Partner at

B


https://public.digital/
https://twitter.com/tomskitomski/status/880099461132845056

Stafraenn studningur

Vid stydjum vio stofnanir sem vilja beeta pjonustu sina og koma

@

pjonustuferlum sinum a stafraent form

223 oo L

e ®
) s2n

¥ &

W



, EF VID hefdum spurt #olke hvad
bpad VilAL, hetdi pad bedid vum
nradskretdart hesta”

Henry Ford
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, EF VID hefdum spurt #olke hvad
bpad VilAL, hetdi pad bedid vum
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Hvao er honnun?

Eitthvad fallegt? Teeknileg lysing a einhverju?  Einhver vara?




Ferli framleidslu notendamidadrar pjonustu

Skilgreining & véru Framleidsla véru

Hugmyndir Avinnings- Uppgdtvunar sprettur = hénnung e design thinking) Agile vBrubroun

mat &
greining

Vegvisir Skipulag

Mat gagnvart

Uppgotvunarfasinr broun og framleidsia

Mot

Ferli honnunar og framlei8slu stafrannar lausnar

%\ o) Stafraent
\éﬁ’fj Island



Hvernig leysum vio vandamal?

- Vandamal Lausn
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amal?

Possible Solutions

Solution Refinements

Hvernig leysum vio -

Insights -~ ==

Vandamal Lausn
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Honnunarhugsun
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Honnunarhugsun

Askorun

Uppgvoéta -
Discover

Skilgreina -
Define

AFMARKA oG
SKILGREINA

FA
HUGMYNDIR

Préa -
Develope

Afhenda -
Deliver
pROA

FRUMGERPIR

PROFA

Frumgero

%\, o) Stafraent
2. island



Notendamioud pjonustuhonnun

Hvernig er
ferlio i dag?

=
(@)
Hvar verkjar?

Hver er
notandinn?

@

Hvert er peirra
vandamal?

)

Skilgreina hvada
vandamal a ad leysa

%

®
Hug’sa at fyrir
kassann

W 4“‘ oW .
Fin:a marg*ar Y x * m

: Velja og henda
lausnir

Bda til lausnir sem eru
| 4 / notadar og leysa
e & raunveruleg vandamal
Préfa a

notandanum
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Notendamidun

Fislbreytileiki 5 SLdiesile

aoalatriol
honnunar-
hugsunar

_ _ Sjonreenar
Tilraunir aoferdir
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Af hverju er notendamidad betra?

r

How the project le:
understood it

v the programmer
wrote it

What the customer

How the project was What operations How the customer How the helpdesk

documented instalied was billed supported it really needed
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User: Kids with cancer.
Need: Play and have fun. Feel like a normal child.
Insight: Kids participate in everything once they perceive it as an adventure.

“How might we turn MRI scans for children

(fearing smedical treatment<) into an adventure?”
- ’

S, Stafrent | Credit: © 2011 General Electric Co (http://: health /] /advseries/adventure series.html)"
=7 eland mage Credit: e ectric Company (http://www.gehealthcare.com/promo/advseries/adventure series.html)
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Ferli framleidsiu notendamidadrar pjonustu

Skilgreining & véru

Hugmyndir Avinnings-
mat &
greining

Vegvisir
vérupréunar

Framleidsla véru

——
Uppgdtvunar sprettur = hénnunar hugsun (e. design thinking) Skipulag Agile vBruproun Mat gagnvart
préunar stafraennar lausnar Stafraen

B3 Afhons

frumgerdar

Ferli honnunar og framleidslu stafra&nnar lausnar

pionustuvidmidum
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\ FAEDINGARORLOFS
SJODUR

Sakja um fadingarorlof; skref fyrir skref

o Innskraning

Sakja um faedingarorlof eda styrk

Foreldri skal saekja um greidslur Gr Fedingarorlofssjodi sex vikum fyrir

axtladan faedingardag barns.

Ef pu ert pegar buin ad sakja um ferdu beint inna minar sidur,
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Pverfagleg stafraen teymi

— bjonustueigandi (e. service owner)

— Vorueigandi (e.product owner)

— VOrustjori (e. product manager)
gi | Smpi e N=e
o — L=l -

aa — Skilastjori (e. delivery manager) / developement
_ — Préfari og notendarynir (e. user researcher)

— Efnishonnudur (e. content designer)
— Vefhdnnudur (e. web designer)

— Forritari (e. developer)
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