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Investors are focused on the fundamental issues
facing the health care industry



By 2040, health care as we know it today will no longer exist
“Health care” will have shifted to “health” and new archetypes will have emerged

The archetypes will likely fall into three distinct, but interconnected, categories:

These archetypes will be the foundational
Data and infrastructure that forms the backbone of
platforms tomorrow’s health ecosystem. They will
generate the insights for decision-making.

These archetypes will be the most .
health-focused of the three groupings, We"-bemg and
made up of care facilities and health care delivery
communities - both virtual and physical,
and will provide consumer-centric
delivery of products, care, wellness, and

well-being. lo) Care These archetypes will be connectors,
financers, and regulators that help make
enablement the industry’s “engine” run.
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Well-being and care delivery innovators surpassed data and platform innovators to receive

the most funding in recent years
We took Rock Health data on digital health funding from 2011 through 2019 and mapped each company’s

value proposition to the three categories of future of health archetypes

Venture funding, by value proposition, 2011-19
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Source: Rock Health Digital Health Funding Database and Deloitte analysis.
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Investors are backing innovators that align their value propositions to the present and

future of health, with technology being the bedrock
Investors repeatedly emphasized that these organizations should enhance care quality, reduce costs, and

improve access to care

Enhance care quality

Key topics included
connecting social
determinants to health care,
increasing patient
engagement and driving
behavior change, improving
patient experience, enhancing
adoption of remote patient
monitoring, and promoting
medication adherence.
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Virtual care delivery and
telemedicine were two
solutions that people often
mentioned.

Improving clinical and
operational workflows inside
health care, creating point
solutions to areas of friction
in the system, taking waste
out of the system, integrating
real-world evidence into
solutions using technology,
and enhancing clinical trial
recruitment and monitoring.
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Data and platforms will be the foundational infrastructure that form the backbone of

tomorrow’s health ecosystem
They will generate the insights for decision making. Everything else will build off of the data and platforms
that underpin consumer-driven health.

Data convener

Will have an
economic model
built around
aggregating and
storing individual,
data. Will also
promote
interoperability
and help ensure
privacy/security.

Science and
insights engine

Will have an
economic model
driven by their
ability to derive
insights and
define the
algorithms that
power the future
of health.
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Infrastructure
builder

Will develop and
manage site-less
health
infrastructure to
link consumers
and health
stakeholders and
set standards for
platform
components.

Yet the majority of CEOs indicate that the “basic plumbing” of
integrating, curating, and leveraging interoperable data is yet to be
done, and this work is essential for preparing for the future.

Data is still fragmented and siloed across the delivery system and
among health systems, health plans, pharmacies, social services
agencies, and other players.

Findings from the Deloitte 2019 Health Care CEO Perspectives Study
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Several investors we interviewed said that technology will be a critical enabler in the

future of health
However, success for health tech innovators may hinge on their ability to pair a differentiated technology

with the right value proposition to create a sustainable business model

Of innovators that are using differentiating technologies, those leveraging Al, ML,
and deep learning received the most funding in recent years
Venture funding, by differentiating technology, 2011-19

<=«« No differentiating technology === Al, ML, and deep learning === Nonmedical device hardware

=== |0T (includes remote monitoring, telemedicine, and wearables) === Genomics and sequencing ”Technology is an enabler of

existing workflows and process
USS$ billion that haven’t been able to scale

== Digital medical device === Other technologies (includes blockchain, augmented reality, and virtual reality)

historically.”- Health tech
investment expert
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Source: Rock Health Digital Health Funding Database and Deloitte analysis.
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What capabilities do health tech innovators need to
succeed in the future of health?



Health tech innovators face a crowded market that is getting more challenging every year

While investment in this space continues to hold steady, health tech innovators should consider the
following capabilities as they take their products and services to market

/\A

The right The right The right
value metrics to people
proposition

show it

Investors are looking for
measurable ROl on products
and services. And oftentimes
they look for returns within

Many of the experts we spoke
with emphasized that health
tech innovators should balance
hiring people with hard skills

one to two years—this can be
remarkably challenging for
small innovators to deliver.

like engineers and Al
specialists, with leaders with
soft capabilities, such as sales
experience and leadership.
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There are several key questions innovators should consider when building their products

and solutions
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The products and services should integrate into existing workflow; but
changing clinician behavior is very difficult.

Even if an innovator figures out the right business proposition to get their
product into market, they may need a national salesforce to shop it

around.

Sales cycles are long. For example, payers often have plans set out for
years in advance, so innovators may have to wait years to receive

investment.

Patients. Clinicians. Getting the attention of the consumer: This is
incredibly hard unless you have a strong value proposition.

For example, device-focused solutions can face lengthy regulatory
approvals. Some investors said they avoid products like these altogether

due to the added complexity and potential for failure.
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What can the Nordics do today to facilitate Health
Tech innovation?



Nordic Innovation’s vision is that by 2030, the Nordics will be the most sustainable and

integrated health region in the world
Health data can be used to improve quality of life in the Nordic region and develop new solutions

Nordic Innovation - Health, Demography and
Quality of Life program

Help the Nordic region become a global test region and role model
for sharing health data.

o
Establish collaboration platforms and connections between local N O rd I C
ecosystems in the Nordics and potentially interesting global marked
to increase Nordic export and competitiveness. I °

Contribute to develop better and more efficient health systems and

increase health and welfare in the Nordic region.
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Access to health data is a prerequisite for the success of innovation and development
projects in health tech

With similar legislative framework, shared values and long tradition for governmental co-operation the
Nordics are well set to facility innovation

————-

Access & Transfer ! Consent is the legal basis for
: processing of health data
Bridging T
Nordic Data
e bodiator socondary usoo eottn Alternative legal bases for Use anonymized data for the
data for i ion and development
secondary use purpose of projects

User generated data be
used as an alternative

Additional requirements may
apply for transfer of data

The fundamental rights
under GDPR are key
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As the future of health is data driven, the Nordic countries can and should co-operate to

lift innovation barriers

Thereby help making the Nordics the most sustainable and integrated health region in the world

Briding Nordic Data

Key Innovation barriers

.O
..
.
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Lack of innovation specific regulation

Apart from in Finland, there are no innovation and development specific legislation in
the Nordic region, which constitutes a clear obstacle for innovation.

Decentralized information structure

Across the Nordics, health data is kept in multiple information sources which is often
managed by different data controllers, and supervised by different authorities.

Additional permit requirements

Often apply for specific purposes of use, e.g. additional permit for access for scientific
research purposes. Often many data controllers need to be contacted instead of a single
point of access.

Lack of standardization and interoperability

Within the health sector, standard deviations, different record solutions, and lack of
interoperability occur, limiting internal and external communication.
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Finland is the only Nordic country where innovation and development explicitly is

addressed as a lawful purpose for access to health data
This is done through a newly introduced Finnish Act, setting Finland apart in many aspects

Primary use Secondary use

Service to a patient
for the original
healthcare purpose

(e.g. treatment)

Research

Development and
innovations (RDI)

& oo | Haalth -
(R social care purpouse and social ucation

(e.g. welfare, benefits) data
Statistics

Knowledge managment

Authorities' guidance,
enforcement, planning
and reporting duties
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Social and health information authority

FINCLYEY

+ Acceptance of request / granting of permit, advice and guidance

« Data processing - collection, combination, release for use in

/ secure environment

Person or organization inneed of data oV v

Data Controllers

! -
/ i
sz Q Vi i Public and private sector health and social services data

Il
‘

+ Data request (statistical / aggregated data); or Finnish Centre for Pensions @ Finnigh institute for
Kela LA i

TERWARTS health and welfare

Valvira P il =
@ Nationa Superelsony buthority Statistics Finland rl mec

for Welfare 2nd Health

+ Data permit application {personal data)

\\ i Finnish Institute of DIGITAL AND
! POPULATION DATA
L ﬂltl:l:.l.putium::l Health SERVICES ADEWEY Kan [G
+ Advice, data descriptions, release of licensed data to Findata

» Handling of data permit applications regarding own data in
case data permit does not concern other Data Controllers

Figure 7 - The Finnish process for acquiring health and social data for secondary use
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