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Timalina

<:»Allergan

2007 2011-2013 2015 2018
Founded Skandinavia USA

Start-up / Technology innovation Prod./Bm. market fit

2009 HIN1 2014 2017 2019
Change in
business model teva
Focus on + 4 of global
Pharma largest Pharma
enterprise enteprises
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Vélbunadur: bradlausir, endurnytanlegir
gagnasiritar (data loggers) sem safna
gbgnum i rauntima a bord vid hitastig og
stadsetningu voru.

Hugbunadur: Skyjalausn sem gerir
notandum kleift ad vakta vorur sinar i
rauntima, greina gégn og sampeetta
ferla.

Pjonustur: Ymsar pjonustur sem auka
skilvirkni og draga ur séun

Gogn: Rétta upplysingar a réttum gima til-.
ad taka réttar akvardanir .
% .0
\ S

\gu > ////
o &

(¢ Controlant

¢



COVID-19 faraldurinn skellur a
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Ahrifin a aofangakeojuna

& @

Floskhalsar Flutningsleidir Faraldurinn hafdi
myndudust meadal breyttust ahrif @ hina ymsu
birgja skyndilega ;‘fag'f‘:;jr},f\ingsferla

[

Synileiki a vérum i Aukin dhaetta vard a Vidkvaemar og

flutningi tapadist fravikum i flutningi dyrmaetar vorurattu a

pegar vﬁrur‘dsklptu um haettu 4 ad skemmast
endur

Tafir urdu i
flutningum
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Tafir a flutningum i upphafi

Delivery time of shipments based on departure week [days]

Air

135

2020-03 2020-04 2020-05 2020-06 2020-07 2020-08 2020-09 2020-10 2020-11 2020-12 2020-13 2020-14

WHO Global Alert
USA Travel Ban from
China

Delays related to
export from USA to
China

Italy on natlonal quarantine
WHO declares pandemic
USA travel ban from EU

Delays related to delays on
Airports
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Ahrif a flugvelli

Airports Idle times on airports
9

8.4

8

6
£
N
~
<2
&
wn

-
na [SN]

-

I

(¢ Controlant



Fravik i flutningi

Alarms (groups) @ OK @Minor @ Major

100%
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3.2%

3.1%

90%

60%

70%
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Dreifing COVID-19 boluefnis

Staersta skipulagsaskorun samtimans

@ &

Béluefnid verdur ad Hrod afhending er  Samraeming allra . Nyting gagnasi Ad verrldagg»’
vera geymt vid algjort lykilatridi hagsmunaadila bagu bjarga lifum
mjbg lagt hitastig almannaverndar folks
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Dreifing COVID-19 boluefnis

| Véktun bdluefnis i flutningi og i
) véruhusum

S,

Stjornstod vaktar stadsetningu og
geedi bdéluefnisins

Gridarlega naid samstarf med ollum
helstu hagsmunadilum

Sjalfvirkniveeding i 6llum ferlum
tengdum vidskiptum, flutningi og
geedastjornun

~/ Endurflutningur (e. Reverse logistics)
a endurnytanlegum umbudum og
gagnaritum
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Dreifing COVID-19 boluefnisins

@ 180 16nd gllykilfyri(ta?kj
55k endastaoir Ivinna ut fra
“single source of truth”

3.5 milljarda skammtar @ 100% rauntimayfirsyn

1 milljon box yfir framgang
1.4 dagur afhendingartimi verkefnisins

Sjalfvirknivaeding a ferlum @ 99.998% af béluefnunum

93% sjalfvirkni ) Y el ] |
95% af efni endurnytt afhent i rettu asikomulagi
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Markmio okkar i verki

The Controlant Ecosystem

i 1=

Intries

1535 55.16K

estinations

Product Quality Status

@ 99.97%

Success rate
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Laerdomur fyrir framtioar
aofangakeojur

Risavaxio verkefni @ Mikilvaegi samvinnu

Flutningur til I _
sjuklinga/endastoova Mikilvaegi gagna

sendingar T w

Sjalfvirknivaeding Steerdarhagkveemni -« .
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Meiri gogn krefjast meiri
| sjalfvirknivaedingu

4

3 gervic d (Artificial intelligence)

élz achine learning)
jalfvirknivaeding (Automation)

Mymorg taekifzeri til ad draga ur og einfalda ferla
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Spurningar?

Takk fyrir mig!
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