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GO0 honnun er pess viroi
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Fyrirteeki sem tileinka sér goda honnun
og adferdafreedi hdnnunar i sinum
storfum auka tekjur sinar tvofalt
hradar en sambeerileg fyrirteeki

https:/www.mckinsey.com/business-functions/mckinsey-design/our-insights/the-business-value-of-design



Meira en tilfinning
Meira en vara
Meira en deild

Meira en timabil
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Honnunarkerfi fyrir alla?



Honnunarkerfi studlar
ad gooum stafraenum
lausnum



Hratt af stad
Styttri prounartimi
Minnkar honnunarskuld
Hradur viobragdstimi
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Heildstaeo upplifun
Byggir traust
Auodveldar adgengi
Eykur skilvirkni
Jakvaedari upplifun
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SkalanlegJd¥®nnunarkerfi




Endurnytanlegar einingar
Gildi og grundvallarreglur
Adgengismal
Vorumerkjahandbok

Raddblaer
Verkferlar
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Byrja smatt og skala upp
eftir porfum
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Hvad hofum vio gert?




Framtidar honnudur?




Hvaod er aod vera skapandi?
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Honnunarkerfi # ospennandi honnun
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Honnunarkerfi = leysa vandamal a
skapandi hatt
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80/20 reglan



80%

Beint Uur honnunarkerfinu

20%

Serhannad fyrir lausnina



Honnunarkerfi eru lifandi kerfi
sem parf stoodugt ad vera ad halda
vid, proa afram og itra
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Strong eda sveigjanleg
honnunarkerfi
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Mjog strong

Mjog sveigjanleg




Sveigjanleg honnunarkerfi
Ekki strangar reglur um notkun
heldur meira byggt a
einstaklingsbundinni nalgun
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Strong honnunarkerfi
Mjog strangar reglur um notkun og
enginn sveigjanleiki a tulkun
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Mjog strong Flott ad vera her? Mjog sveigjanleg
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Drogum petta saman
purfa ekki allir endilega hénnunarkerfi
Veldu pad sem hentar pinu fyrirtaeki
Lifandi kerfi i st6dugri proun
Drepa ekki skopunargafu
Fjarfesting i honnunarkerfi gaeti skilad ser
fyrir pitt fyrirtaeki
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Takk fyrir mig!

hallo@juni.is
juni.is



