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• Secure R&D investments with patents-intangible assets

• Gives us a competitive advantage in the market

• Rewarded with 20 years of exclusive right to practice our patents-incentive to invest in 
R&D

• Requirements from current and future investors

• Can be used as a currency against competitors in case of IP conflicts

Why patents ?



Patentability



What is patentable ?
Nearly everything can be patented if it solves technical problem:

• Products

• Apparatus

• Systems

• Methods

• Software

• Uses



Excluded from patentability
Non technical problems being solved:

• Methods of medical treatment/diagnosis

• Computer programs as such

• Mathematical models

• Presentation of information

• Methods of doing business



Requirement for patentability is:

• New (“novel” – may not have been available to the public in any way, at any time, 
anywhere)

• Non-obvious (involves an “inventive step” – not obvious for a “skilled person” who 
is someone that reads everything, speaks all languages and is routine oriented) 



Example of lack of novelty:

Invention: 

The idea came when a ship sank in Kuwait that 

had over 5000 sheep inside the ship. 

A Danish inventor, Karl Kröyer, found out in 

1964 that by pumping a large amount of plastic 

balls (27 million) he could create the buoyancy 

force needed to raise the ship. 



The patent

1. A method of raising sunken or stranded ship (4) 

by introducing into the interior of said vessel 

buoyant bodies (1) by means of a stream of water, 

characterized in that said stream of water is passed 

through an ejector and that the buoyant bodies 

are introduced into said stream of water through 

the suction tube (3) of said ejector. 



Result
-Granted patent in UK and Germany

-The Dutch patent office said no by arguing, that in 1949: 



Inventive step (non-obviousness)

An invention is not obvious for a “person skilled in the art”

Knowledge level today
Problem: If the 
overpressure is too high, 
there is a risk that the 
bottle cap, when opening 
the bottle,  shoots up and 
harms the customer

Invention

in the thread and thus, 
when opening the bottle 
the pressure in the bottle 
levels out with the 
ambience pressure.



Who is best suitable to evaluate patentability?

Note: 

If it takes a team of 5 engineers to solve an 

existing problem relating to how to 

automatically pin bone area of a fish fillet 

when conveyed by a conveyor after 

undergoing a cutting process, is that really 

then obvious ??

Not the inventor - is more clever than the “skilled person”



Patent time-line



Priority year

First filing, e.g. 
Europe

Search 
opinion

0 6 12

End of priority 
year, where to 
file ?

Search 
opinion

Publication

Market/competition

US

China

Japan

Canada

Europe

Preliminary 
report

16 3018

International application (PCT)

28

UK

DK

DE

FR

Prosecution Opposition

1 year 1,5 years 2,5 years



When to consider patents?



Identification Feasibility Prototype O-Serie Maintainance

When in the developement process to consider patents ?

Y

N

Y

N

Y

N

Identification

Search Clearance Patentable

• Design

around

• Next steps

Proceed

with R&D

Invest in 

patent
Drafting

• Trade secret

• Make publicIPSC

New R&D setup helps the IP function to be 

involved early in the identification/feasibility 

phase 



Possible infringement 



What to do in case of possible infringement

One possibility is to re-

Example: 
The invention relates to a closed cartridge provided in order to be extracted 

under pressure, containing a substance (3) for preparing a beverage, 

comprising a dish (2) with an upper face and lateral wall having a 
substantially frustoconical shape and a lower face (4) having a 
diameter greater than the upper face,

in which the lower face is a protective cover welded onto the perimeter of 
the lower edge of the dish and consists of an oxygen-impermeable 
flexible material 

chosen from the group consisting of aluminium, an aluminium/plastic 
composite, an aluminium/plastic/paper composite, pure plastic or 
multi-layers. 

The red part is to prevent access of oxygen to the coffee



Does not contain: 
in which the “lower face is a protective cover welded onto the 
perimeter of the lower edge of the dish and consists of an 
oxygen-impermeable flexible material“

Design around: 

The capsules shown are in a sealed bag which 
prevents access of oxygen to it. 



Interesting patents



The present invention generally relates to alarm 

systems, and particularly to a portable alarm system for 

coffins that provides an alarm system for emitting a 

signal to indicate that a person has been mistakenly 
presumed dead and has been buried while alive.

Amazon – single click patent – Was worth few billion $



Device for breathing fresh air while entrapped in a room 

filled with toxic smoke, and more particularly to a 

breathing tube adapted to have an open end thereof 

inserted through a water-trap of a toilet to enable the user, 

exposed to toxic smoke inhalation, to breathe fresh air

until he is rescued.

In the description, it is highly recommended to flush first 

(not a joke !). 



Thank you
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