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A allra virum!

bProstur Sigurdsson

bjonustu- o% nyskopunarsvio
Reykjavikurborgar
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Hvao ertu ao talaum?

Hugmyndafraedi og syn
Fortid-nutio-framtid

Ny hugtok kynnt til leiks

Ny hlutverk

Af hverju meikar petta sens?

Hvernig byrjar madur?
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Hugmyndafraedi

Sja tvo leiki fram i timann

Sem notandi viltu geta nalgast alla pjonustu i gegnum snjallteekid pitt

Oll pjénusta borgarinnar & ad vera adgengileg & sama stad

pjonustuveentingar i dag eru paer ad hun a ad vera einféld, gagnvirk og gagnsae
VOoruproun er eitt af lykilhugtokunum i nyskdpun og proun taeknireksturs borgarinnar

Stafreent...bara er



+ Hin heilaga prenning
parfir
Krofur Veentingar

...0g preer?



How has

Demands better

better level of service. Time poor and

digital
changed us?

overwhelmed, options are quickly dismissed.

Spoiled for choice Likely to complain

With so many options a click away, consumers ¢
In the past, consumers had no voice to
know they don’t have to settle. . :
complain. Now they can complain to the whole
o 5 world if they are unhappy.
Higher expectations

Consumers are used to using excellent digital
services every day for free. This has raised

their expectations.
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Tesla
SpaceX
iPod
iIPhone
iPad
Youtube
Facebook
Gmall
Instagram
Netflix
Tiktok
LinkedIN
Snapchat
Amazon
Skype
AirBNB
Uber
Nokia 3310

Fyrirteeki/nlutir sem voru ekki til ario 2000

Canva
Twitch
Steam
Philips

IRobot

ce Latte

Spotify
Fitbit
Snjallar
Emojis
Tinder

Xbox

VR

Shopify
Kindle
Zoom
Chrome
Chromecast
Minecraft
ChatGPT
Messenger
Bitcoin
AliExpress
Google
GoogleMaps
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Digital
Transformation
is about the ways
technology
changes the
world

Technology changes
what is possible

When electricity came along, factories immediately moved
away from steam or water power. However, it took years
to realize that meant they could move their factories away

from the water and nearer rail and road networks.

Not all the possibilities are immediately obvious.

Technology changes
people

When the automobile arrived, it didn't just allow people to
drive. It also changed how they chose to live. People
increasingly moved out of the dense city centers to the

cheaper suburbs, and the commute was born.

Just think of the smartphone's impact on how vou start

every day,
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Hvernig kynnir maaour til
letks ny hugtok og
hugmyndafraeodi?
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Ny hugtok

VOorustyring Fagleg verkefnastyring
VOruproun Verkefnaskra og verkefnarad
Notendamidud nalgun Vélpydingar

Pjonustuhénnun Yrkitaekni

Stafraenir leidtogar GOgnGognGognGogn
Stafreen umbreyting Kultdrhakk

Abatamat Sprettir

Skilgreiningarstrigar KPI's




Ny hlutverk
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Vorustjorar
Voruelgands
Verkefnastjori
Framleidands
Pjonustuhénnuour
Stafreenn leiotogi
Teymisstjori
Teymispjalfi
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\jy Hvao segir internetio?

3 % Robin Lavallée
¥ ¥ Youown aDunkin Donut.

The Product Manager will tell you where they think you should put the

tahlac in tha ctnra and tho oo nf doamorde o rnalblio

f i"’i,h Jena
. ¥ It's a way out for people who don’t want a manager role without the
headache of managing people and those who don’t want to code but still

P be in touch with the technology.

6 They're like a babysitter for redacted developers
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Af hverju meikar paod
sens fyrir
Reykjavikurborg ao
Innleidoa hugmyndafraeol
vorustyringar?
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Mannauds.og
launakeri
(SAP, Targid
SOskibs)

Framlinufjonusta
{Ganesys)

Upplysingatazkniinnvidir Reykjavikurborgar

Sampestnganervangur Skylapjonusiur Simkeefl/ Adgangs-

Grunngogn/Stofngogn

alaskra
Flaenhagsoogn (ErindLumssknie Landupplysingsr MannaudurFraadsia
abendingar)




' requirements THE 5 STAGES
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W($=> implementation

p o ‘ verification
pr maintenance
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Hvernig byrjar maour?
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 Yfirstjorn kemur sér saman um hugmyndafraedi og vaentingar

« Raedur inn adila til ad keyra afram hugmyndafraedi voruproéunar
« Skilgreina hvad eru vorur og hvar a ao byrja

« Raedur inn folk sem hefur reynslu af vérustyringu

« Setur upp vorustyringarferla & heimalprbéadar vorur

« Setur upp vorustyringarferla a adkeyptar vorur

« Setur saman teymi til ad keyra upp proska vorustyringar

« VOrustjorar setja saman prounarpakka
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Fegurstu blomin

spretta ekki i
myrKkri
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throstur@reykjavik.is
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