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80% gervigreindarverkefna klikka
40% annarra hugbunadarverkefna klikka

?5% GenAl pilots klikka

RYSEFF, JAMES, BRANDON F. DE BRUHL, AND SYDNE J. NEWBERRY, THE ROOT CAUSES OF FAILURE FOR ARTIFICIAL INTELLIGENCE PROJECTS AND HOW THEY CAN
SUCCEED: AVOIDING THE ANTI-PATTERNS OF Al, RAND CORPORATION, RR-A2680-1, 2024. AS OF AUGUST 21, 2025:
HTTPS://WWW.RAND.ORG/PUBS/RESEARCH_REPORTS/RRA2680-1.HTML

NANDA, M., CHALLAPALLY, A., PEASE, C., RASKAR, R., & CHARI, P. (2025, JULY). *THE GENAI DIVIDE: STATE OF Al IN BUSINESS 2025* (PRELIMINARY FINDINGS FROM Al
IMPLEMENTATION RESEARCH FROM PROJECT NANDA). PROJECT NANDA. RETRIEVED FROM HTTPS://WWW.ARTIFICIALINTELLIGENCE -NEWS.COM/WP-
CONTENT/UPLOADS/2025/08/AI_REPORT_2025.PDF
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Grundvallarastaedur

Ekki rétt vandamal eda illa skilgreint
Ofullkomin gégn og gagnainnvidir

Gervigreindin ekki tilbuin
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Athugun1
Hugbunadarlausnir sem byggja a gervigreind eru i edli
sinu 6likar 68rum hugbunadarlausnum

Athugun 2
Préun peirra parf ad gera rad fyrir pessum edlismun
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Spunagreind

Hvada spurningum & spunagreindarlausn ad
geta svarad?

Hvada gdgn parf til ad svara peim?

Hveneer telst lausnin hafa svarad spurningu
neegjanlega vel?

Hvernig munu notendur spyrja lausnina?

Hversu floknum spurningum getur mallikanid
svarad sjalft?

Hvada mddel, tél og uppsetning eru
heppilegust fyrir verkefnid?

Ovissa d.

DATALAB

Spalikon

Geedi og magn gagna
Breyting a inntaksgégnum eftir proun

Hversu fl6kid er ad préa négu gott mdodel fyrir
vandamalid?

Er négu sterkt merki i gégnunum til ad na
aseettanlegum arangri?



Co-discovery & Co-creation

Pad er erfitt ad skrifa fyrirfram kréfulysingu fyrir lausn sem & ad leysa hid
ofyrirséda

Hiluti verkefnisins er ad finna Gt hvad parf/a ad gera og skilgreina
pad

Grundvallaratridi ad notendur séu med i préun og hénnun

HTTPS://WWW.MCKINSEY.COM/CAPABILITIES/QUANTUMBLACK/OUR-INSIGHTS/RECONFIGURING-WORK-CHANGE-MANAGEMENT-IN-THE-AGE-OF-GEN-AI
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https://www.mckinsey.com/capabilities/quantumblack/our-insights/reconfiguring-work-change-management-in-the-age-of-gen-ai
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Profanir

Préfun lausnar sem byggir & likindum er erfid - Svipad inntak getur
skilad mismunandi nidurstédu med litlum breytingum

Tillaga 1: Bera saman likindi strengjanna (BLEU og ROUGE)
Tillaga 2: Lata LLM bera saman svérin

Tillaga 3: Handsmida prof - smaatridi sem purfa ad koma fram
Tillaga 4: Skoda hvada texta lausnin sétti til ad byggja a

== _— The way [0 [iaké PEOpI& FUSIWOrRY is [0 ust hem

10

s [ (TEKE PEOPIS HUSHWOHEY. you need [6 Ut HShi

HTTPS://CLEMENTBM.GITHUB.IO/THEORY/2021/12/23/ROUGE-BLEU-SCORES.HTML
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https://clementbm.github.io/theory/2021/12/23/rouge-bleu-scores.html
https://clementbm.github.io/theory/2021/12/23/rouge-bleu-scores.html
https://clementbm.github.io/theory/2021/12/23/rouge-bleu-scores.html
https://clementbm.github.io/theory/2021/12/23/rouge-bleu-scores.html
https://clementbm.github.io/theory/2021/12/23/rouge-bleu-scores.html

Vantingastyring

Ef lausn klikkar i 20% tilfella mun félk upplifa hana sem |élega

Lausn sem skilar alltaf réttu svari er liklegast ekki byggd a
gervigreind



Virdi

Audveldara er ad syna fram & virdi lausnar sem leysir afmarkad
verkefni en lausnar sem hefur vida skirskotun

Verkefni sem hafa ekki skyrt virdi eru ekki tekin alla leid i
framleidslu



Return of Investment

10 timar & manudi Tvo stédugildi
(10/162) * 1.500.000 = 90.000 1.500.000 * 2 = 3.000.000
90.000 * 12 = 1 milljén & ari 3.000.000 * 12 = 36 milljénir & ari

20% stodugildi
1.500.000 * 20% = 300.000 kr.
300.000 *12 = 3.600.000 kr



Machine
Resource Monitoring

: Management
Configuration Data Collection Sarving

Infrastructure

Analysis Tools

Feature

Process
Extraction

Management Tools

Figure 1: Only a small fraction of real-world ML systems is composed of the ML code, as shown
by the small black box in the middle. The required surrounding infrastructure is vast and complex.
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“Skate to where

the puck is going,

not where it has
been.”

~Wayne Gretzky

You MisS; /007 of The

SHITS Y/)u Don'1T
Tm/p — WAYNE GRET=KY

~MGHAEL
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