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Can't wait to share our journey
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We needed change!
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We'll fix this
with tech!
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....Lhis is not
working!
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Thisis just
another IT project
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Our goal?

Improve customer service
and employee experience

Why did it become an I'T project?
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= CX Roadmap

A different way of driving change
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Fresh way of leading this change
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Putting people at the center
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Putting people at the center
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Our customers know best
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Our customers know best
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Step 2

Listening
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Step 2 Step 3

Listening
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Step 2

Shaping
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Step 2

Prioritizing
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Step 2

Prioritizing
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Step 2 Step 3

Prioritizing
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... And that's what we did!
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Current status
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Where are we now?
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Where are we now?
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Massive mindset shift!
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Why Humanizing
I'T works?
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Technology alone doesn't
transform organizations
— people do!

")) advania
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Humanizing IT!
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