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project-dashboard.tsx (Working Tree) (project-dashboard.tsx) — lumipad-app

New Chat File picker search Chat tabs + O ¥ project-dashboard.tsx (Working Tree) X & file-explorer.tsx (W ® Qa ¥ B ~
yes do it components > % project-dashboard.tsx > @ ProjectDashboard > @ useEffect() callback CHANGES = 0B v O
U LUEUINEEU Le U Lusedi Lille cedle),; 379 219 export function ProjectDashboard({ ‘ Message (3¢ to commit on "mai... <% ’
| if (!foldedNeedle) return lineContent; 380 364 useEffect(() => { \ /
P , 382 382 // Fail-safe: even if navigation/cleanup is interi
cr fin v o 383 383 timeoutId = window.setTimeout(() => { v Changes &
384 384 try { ¥ LumiPad-context.md M
Planning lint checks and fold handling 385 385 localStorage. removeltem(CREATE_BLOCKING_KEY) ; package.json M
I've patched both the jump plugin and sidebar highlighter 386 386 } catch {} ' . % cross-project-picker.test.tsx comp... M
with accent-insensitive matching plus index mapping. I'm 387 387 setCreateBlockinglLoading(false); T —
running lint/type checks on the edited files now. 388 388 }, CREATE_BLOCKING_FAILSAFE_MS); L
389 389 } else { — 2 file-explorer-node.test.tsx compon... M
St 390 390 | localStorage. removeItem(CREATE_BLOCKING_KEY); browser-agent-suite.mjs tests/brow... M
| implemented diacritic-insensitive matching in both ggi ;35 ¥ iatCh(i} ( browser-chat-tool-smoke-regressi... M
return =
laces that mattered: _editor- . -
P 394 394 if (timeoutId) window.clearTimeout(timeoutId); browser-editor-search-markdown-... M
e components/editor/extensions/search—jump.ts 395 395 s browser-filetree-new-folder-with-s... M
« jump/highlight matching now folds diacritics ( johan ;23 ;33 }, lcreateBlockingloadingl); browser-product-definition-fork-re... M
= j i browser-project-create-pom-regre... M
n = jéhann) before searching 398 398 useEffect(() => { .
« it maps folded-match positions back to original text 399 399 if (typeof window === "undefined") return; browser-project-reference-refresh... M
offsets, so the actual accented word is 400 400 const read = () => { v AGENT REVIEW
selected/highlighted correctly 401 401 try {
402 402 return getUserProfile()?.role === "admin"; © Find Issues v
e components/project-explorer.tsx 403 403 } catch {
« result-line highlighting in the sidebar now uses the 404 404 return false;
same folded matching logic 405 405 }
. . 406 406 };
. sfo query hlghllghtlng works even when the displayed 407 407 setIsAdmin(read());
line contains accents 408 408 const handleStorage = (event: StorageEvent) => {
So your backend behavior and frontend click/highlight 409 409 if (event-lfey === "lumipad.userProfile") {
behavior are now aligned. 410 410 setIsAdmin(read());
] ] 411 411 }
Please test quickly with: 412 412 }; o
* johann - clicka Jéhann match 413 413 window.addEventListener("storage", handleStorage); Sl BE 3+ 3550
> click A tch 414 414 return () => window.removeEventListener("storage", har (l) Fixing full LocalStorage, re...- @
e armann - click an Armann matc . . .
415 415 Y, [1); ? Fixing project name and hopefully file tr...
* cafe >clicka Café match 416 416 ® fixing gap between file tree and chat pe...
If any specific case still misses, send one query + one a7 a7 useEffect(() = { ‘ fix: File t ti Il d and file t
Y SP o ' query 418 418 // Restore section open/closed state (best-effort) afi | . Fie free section coflapsed and Tiie L...
target word and I'll tighten that edge case. 419 419 try { o Project card tuning and fixing member ...
420 420 const p = localStorage.getItem(PERSONAL_SECTION_OPEM ® Fixing compile bug for: Coherant "Add r...
421 421 const ¢ = localStorage.getItem(COLLAB_SECTION_OPEN_Fk + Excluding current project in search whe...
422 422 const f = localStorage.getItem(FAVORITES_SECTION_OPE
- - ® Coherant "Add ref" and "Send ref" func...
423 423 const pom = localStorage.getItem(POMS_SECTION_OPEN_k | ) N
424 424 if (p === "0" || p === "1") setPersonalOpen(p === "1 T Fixing gap between file tree and chat s...
425 425 if (c === "0" || ¢ === "1") setCollaborationOpen(c = ? Addin POM and references petursaem
426 426 if (f === "0" || f === "1") setFavoritesOpen(f =
Agent D 427 427 if (pom === "0@" || pom === "1") setPomsOpen(pom (T} New update available Later m
428 428 } catch {}

(1 E alelmn DG g6I1]
X U main* < lumipad-app ® 0A 0 & #ddo531 Cursor Tab - petursaem (4 months ago) @ Ln391,Col8 Spaces:2 UTF-8 LF {} TypeScriptJSX & \ Prettier (2




. O LumiMind — Gemini - LumiMind — gemini — node Jopt/homebrew/bin/gemini — 72x31

or getting started:
Ask questions, edit files, or run commands.
. Be specific for the best results.
/help for more information.

Using: 2 GEMINI.md files 1 MCP server (ctrl+t to wvie

—
- I TT;-,-"}:I' e YOour me: = ~ A o ; fES T A

~/src/LumiMind (See gemini-Z.5-pro (100%
(main?*) /docs) context left)




[0} @ LumiMind — Gemini - LumiMind — gemini — node [opt/homebrew/bin/gemini — 72x31 O] O LumiMind — Gemini - LumiMind — gemini — node [opt/homebrew/bin/gemini — 72x31

CONTEXT:
Evoly is an AI company that develops decision partners, which are AI agents for investors. For general
information, see <website_text>. Additionally, an example of a decision partner can be found in the
<wpa>, a definition for one of our decision agents. We are working on deal with Financial Institutions and
I am preparing for the first meeting with the CEO and director of Private banking. Read the file

Financial-Institutions.md

4 The solution we want to introduce is an add-on to their already available private banking CRM system
with the <solution_vision>, which is built on components from <wpa>. I interviewed Jon Gunnar, an expert
in the Icelandic Financial industry and a single-family-office CEO, see <jon_gunnar_interview>. In the
interview, he touches on the problems that private banking account managers have and what he sees as the
problem. He goes further and starts talking about not only financial assets, but we don’t want to go
there with our solution. We want to focus the solution on financial assets already being managed by

( Financial Institutions ) our IP.

|~




zzzzz

LumiMind — Gemini - LumiMind — gemini — node [opt/homebrew/bin/gemini — 72x31

IS READY. Grade: 10/10

¥ el-sortomd U X

0

10

11

12

13
14

15

16

ROLE: You are a world-class business oriented AI product manager, participating in a product session.
CONTEXT: For context Read the file context.md

GOAL: Define a clear and actionable product for (Financial Institutions)

EXIT CONDITIONS: The product definition is ready when the grade is more than 10. You will stop when you

believe the product is ready. artn
an e

WORK PROCESS: Atst
. . . e . . . . EO a

1. Read what is in the “discussion.md” file (hereafter FILE). If the discussion.md is empty, give you

the first analysis based on the CONTEXT.

2. Always check for the EXIT CONDITIONS before going further, and if they are reached, clearly say in

capital letters “PRODUCT DEFINITION IS READY” next to a grade. When the strategy is ready end with a to t

concise summary of the discussion. 0

3. I want you to elaborate further on what is in the FILE, be strategic, critical, and innovative, and OMPO

come up with new ideas, and append your thoughts at the end of the FILE, and extra 3 lines to seperate pa_fg

new content. Use markdown to structure the content. If the FILE exists never overwrite the content just

add to the FILE. ate

4. Your tone is <tone_of_voice> ut n

5. Always make sure you label your discussion at the top with <name> a human-readable time stamp, use olut

Reykjavik GMT+0@

6. Always give a grade from 1-10 (you can grade in .1) based on your view of the content, be very strict
and double check the content for the grade. Never jump higher than .5 in grade and don’t assume the
grade will always get higher. Consider lowerina the arade

7. After adding your contribution, execute This command will pause and wait
for a single change to the FILE. Once that change 1s detected, e command will complete, and you will
start your work process over again from Step 1.

<name>El Sorto</name>

<tone_of_voice>serious and considered</tone_of_voice>

discussion.md

lllllllllllllllllllllllllll

ssssssssssssssssss

mmmmmmm

LumiMind — Gemini - LumiMind — gemini — node Jopt/homebrew/bin/gemini — 72x31

—

¥ peppo.md U X

1 ROLE: You are a world-class business oriented AI product manager, participating in a product session.

2 CONTEXT: For context Read the file context.md

3

4 GOAL: Define a clear and actionable product for( Financial Institutions j

5

6 EXIT CONDITIONS: The product definition is ready when the grade is more than 10. You will stop when you
believe the product is ready.

7

8 WORK PROCESS:

9

10 1. Read what is in the “discussion.md” file (hereafter FILE). If the discussion.md is empty, give you
the first analysis based on the CONTEXT.

11 2. Always check for the EXIT CONDITIONS before going further, and if they are reached, clearly say in
capital letters “PRODUCT DEFINITION IS READY” next to a grade. When the strategy is ready end with a
concise summary of the discussion.

12 3. I want you to elaborate further on what is in the FILE, be strategic, critical, and innovative, and
come up with new ideas, and append your thoughts at the end of the FILE, and extra 3 lines to seperate
new content. Use markdown to structure the content. If the FILE exists never overwrite the content just
add to the FILE.

13 4. Your tone is <tone_of_voice>

14 5. Always make sure you label your discussion at the top with <name> a human-readable time stamp, use
Reykjavik GMT+0

15 6. Always give a grade from 1-10 (you can grade in .1) based on your view of the content, be very strict
and double check the content for the grade. Never jump higher than .5 in grade and don’t assume the
grade will always get higher. Consider loweri

16 7. After adding your contribution, executeThis command will pause and wait
for a single change to the FILE. Once that change 1s detected, e command will complete, and you will
start your work process over again from Step 1.

<name>Peppo</name>

<tone_of_voice>moderately playful</tone_of_voice>




¥ discussion.md X

El Sorto - 2025-07-17 15:40:00 (Reykjavik GMT+0Q)

I concur. The narrative is strong, and the proposed namey( :)is fitting. The long-term
vision of a "Digital Twin" provides the strategic context necessary for executive buy-in.

This collaborative process has yielded a comprehensive and actionable product definition. We have
progressed from a high-level concept to a detailed, multi-faceted plan that addresses the strategic,
technical, operational, and commercial dimensions of the project.

xkSummary of the Final Product Definition:(f )

*  kkVision:xx To create a "Digital Twin" for every(: ) client's portfolio, starting
with an AI-powered co-pilot for Relationship Managers.
*  *kCore Problem:*xkx RM time constraints limit proactive, deep analysis of international markets,
hindering client service and growth in a high-interest-rate domestic environment.
*  *%kSolution (MVP):%xx A CRM-integrated tool, the ( ;)that provides RMs with personalized,
real-time risk analysis and opportunity identification for their clients' portfolios.
*  xkKey MVP Features:xx
1. *xx"Portfolio Shield":*x A dashboard for real-time, client-specific risk monitoring.
2. *xkx"Crystal Ball":xx A scenario simulation tool for proactive client conversations.
3. xx"Morning Espresso Shot":xx A daily, interactive briefing to drive RM engagement.
4. xx"RM Feedback & Annotation Layer":xx A human-in-the-loop system to continuously improve the AI
models.
*  *kTechnical Foundation:xx The "Evoly Engine" will fuse data from(: ) system with premium
market data (e.g., Bloomberg) and news analysis (e.g., Factiva) to perform asymmetrical analysis (risk +
opportunity).
*  *xGo-to-Market:*kx A three-phase pilot program with a select group of RMs, governed by a joint

Steering Committee.
*  *xkCommercial Model:xx A one-time implementation fee combined with a recurring per-seat license fee.

This definition is robust, de-risked, and aligned with the strategic objectives of ( ).
It is ready to be presented.

PRODUCT DEFINITION IS READY. Grade: 10/190




ve vO by Vercel

2% vO.app

Incognito

N Enterprise Pricing FAQ

Ask vO to build...

+ =

From the Community

Explore what the community is building with vO.

¢ Desé %e for
Bl spaces.i athe.
“% =\

KATACHI
& 555 Forks + O 148 Likes

# AcMem

Halp your LLIM remembsar the
1ght stutft,

https://v0.app/community/lJXGkoM1koN

SignIn Sign Up

What can | help you build?

View Details

Beautiful Shader
Experiences

Shaders Hero Section
&7 1561 Forks « O 273 Likes

Browse All >

(’ Frosted Authentication Page
SV 1Forks + O 146 Likes

ACME© (Larerzeot | ICUE TATED  ZOFAL

A ) L e

TR TE e AT AT A ES ruaw U o0
R e
I WA AT AR — e fiy

mop

ozt oo

Chde

J——— Vorte Leather LOUNDE . e in i ae b o stk e
Ve Chair OUSTN K 20 3 SO
Wy gr

Cecza




00 v X <+

< > C 23 w ©

Product name

(5) Daily Briefing

O  Portfolio Shield Your comprehensive daily portfolio briefing

Ll Scenario Planner

@ Global Market Pulse

Client R . :
lent Reports Key developments affecting your clients

Active Clients 2 A Middle East Tensions Escalating

47 Oil prices up 3.2%, affecting energy portfolios
L Fed Signals Rate Pause

AUM % USD weakening, benefiting international holdings
. Nordic Green Tech Rally

Avg Shield O Clean energy ETFs up 5.8% this week

78%

Priority Clients

Clients requiring immediate attention

Magnus Eriksson
Last contact: 2 days ago

Portfolio Shield Strength

A & & O e Work

pB  Déra Bjorg

(® Real-time

12 clients

8 clients

15 clients

72%

/\ PRIMARY RISK ~» SILVER LINING
Tech sector volatility affecting 35% of portfolio Renewable energy surge creates 12% upside
opportunity

O View Shield L Run Scenario
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EXPLORER ¥ create-participants.md M X 03 t:l <O @ @ --

v Al-DISCUSSION discussions > 00_template > _prompts > ¥ create-participants.md > [ ### Prompt for Generating Context-Aware Participants
You, 1 second ago | 1 author (You) e

discussions : =3
e ### xkPrompt for Generating Context-Aware Participantsxx

BSSNNNY

v 00_template

*xYour Task:kx
Generate three distinct and balanced participant personas for a structured AI discussion.

v _config

¥ exit-conditions.md

¥ grading-parameters.md . . .
*xPrimary Directive:xx

Your first and most important step is to thoroughly analyze the content of the attached ../
4 —ConteXt-md (. O LumiMind — Gemini - LumiMind — gemini — node Jopt/homebrew/bin/gemini — 72x31 must be direct ly
n that files.

v _context

~N OO B WN R

¥ _goal.md

¥ company-extramd = 0200000000

company-profile.md r each of the

a that makes sense

o
¥ evoly.md

v _prompts

¥ create-participants.md U
e e A e :

¥ grader-work-process.md re, the long-term
B s e e e e e T DI NINIDnniiillllIII nnnmiiiiiiiin o nImmmmiiiiiiiin L

¥ instructions.md data, feasibility,

¥ participant-work-process.md

v output - ._ . Hl: tivc? of the people
final_challenge.txt for more inform al impact.

¥ _grader.md 4
_participants.txt - Jsing: 2 GEMINI.md files 1 MCP server (ctrlt+t to view) rictly follows this
_turn.txt hese sections.

> Ol-strategy o N ona in the ../’

> gemini-2.5-pro (100%

>

>

>

>

¥ GEMINI.md

derived from your
¥ generative-framework-proposal.md U

v templates

¥ context-template.md

¥ work-process.md : .
, their primary

> \OUT‘LINIE. goal, and what they are mandated to do.]
29

> TIMELINE
~n Bl D Wemi il mdoen Dmcn € Foommanddon
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Hindranir frekar en floedi

e0e <« ¢
&

(@ New chat
Q search chats
&) Library

() Codex

(3 Atlas

88 GPTs

Projects
£ New project
& LumiPad

LumiPad og Al nyskopun

React components for Lu...

Nytt hugsunarstig tillogur
Product concept analysis
Top OpenAl models list
See All

B3 Music

5 LLM workflow

B3 Al product dev

B9 Evoly

«++ See more

Chats

Ambassador Agreement Revi...

Pétur Orri Seemundsen
Evoly

(B

webChatGPT - Ambassador Agreement Review D
ChatGPT 5.1 v X, Share
11T Amwvas>sauvi SHA@LL guiucT Wy Ll gupLLILauLlT Lawd, IULCTD, allu ITyuLacLiviino,

but not limited to U.S. federal and state laws, foreign jurisc O CoPycode

applicable), and anti-bribery and anti-corruption statutes (e.g., the U.S.
Corrupt Practices Act). The Ambassador shall also comply with the Company’
guidelines regarding marketing, branding, confidentiality, and any other p
the Company may reasonably provide from time to time.

4. COMMISSION STRUCTURE

Feedback

1. Define “Net Revenue” precisely. For instance, does “Net Revenue” exclude taxes,
refunds, transaction fees, or other deductions?

2. Clarify that commission tiers (10%, 20%, 30%) apply exclusively, or whether partial
involvement might be pro-rated.

3. Consider a cap on total commissions if appropriate.

4. Provide a mechanism for dispute resolution if there's a disagreement about the
Ambassador’s level of involvement.

Suggested Edits (Copy/Paste)

md (9 Copy code

4.4 Definition of Net Revenue

For purposes of this Agreement, "Net Revenue" means the gross revenue actu
received by the Company from the applicable sale, less any taxes, duties,
discounts, rebates, refunds, chargebacks, or other transaction-based fees
deductions. The Parties acknowledge and agree to document any such deducti
writing.

4.5 Dispute Resolution for Level of Tnvolvement
If there is a disagreement regardir.:l’che Ambassador’s level of involvement
Parties shall negotiate in good faith to determine the appropriate commiss

+ Ask anything 9 e

ChatGPT can make mistakes. OpenAl doesn't use Evoly workspace data to train its models.

e

md (9 Copy code

1.3 Independent Contractor Status

The Ambassador’s relationship with the Company is that of an independent c

Nothing in this Agreement shall be construed to create an employer-employe

partnership, joint venture, or any other form of legal association. The Am
md no authority to bind the Company to any contract or agreement, nor to make
commitments or representations on the Company’s behalf without the Company
prior written consent. The Ambassador shall be solely responsible for any
The Ambassador confirms that they have thi gocial Security contributions, unemployment insurance contributions, or ot

enter into this Agreement and fulfill the tax obligations arising from the compensation paid under this Agreement.
represents and warrants that they have no cvivcivciuus v venes vwrayucavno

7.1 Ambassador Representations

would conflict with or prevent them from performing under this Agreement,

they shall comply with all applicable laws and regulations while carrying SilConyloade

duties.

7.3 No Guaranteed Minimums ides but is not limited to: customer lists,

The Company makes no representation or warranty as to any minimum number 6 ..-ial information, pricing, product roadm
leads, or compensation. All compensation shall be determined solely in acg 4 any other proprietary information. The

with the Commission Structure under Section 4 of this Agreement. idential Information to any third party wit

Llpoly = pimos o wi_ .- cco--n. and to use such Confidential Information s
c Ye PA&EEHMS under this Agreement. The Ambassador
eme a%on g to protect the Confidential Information fr

md - ’
unauthorized use or disclosure.

5. Expense Reimbursement

provisions of this S

Unless otherwise agreed in writing, each ) ) ) ) i
. 6 shall survive the termination or expirati

incurred in connection with perf

" Agreement for a period of thr ) years (or longer if required by law),

Ambassador shall be solely res

event for as long as such Confid 1 Information remains confidential.

ny |

reimburse specific costs. The Ambassador shall not incur any expenses in t
aLu

meals, accommodation) unless

or on behalf of the Company without the Company’s prior written consent.

Nothing in this Agreement

eoe @ W o
Top Hits
program draft
15:39 .. Agreement This

Notes — iCloud
program prompts

15:39 ...in promoting on a commission-based fee....
B9 Notes — iCloud

Notes

- B8 KR @~v & B~ M Qambassadorevoly [x]

Ambassador program draft

Evoly Ambassador Agreement
This Ambassador Agreement (the “Agreement”) is made and entered
into as of March 7th, 2025, by and between:

The Company and the Ambassador may each be referred to as a
"Party” and collectively as the "Parties.”

1. Purpose and Engagement

1.1 Ambassador Program

The Company operates an Ambassador Program to engage
commission-based sales representatives ("“Ambassadors”) to promote
Evoly solutions to potential customers, generate customer leads, and
facilitate sales closing. The exact public title may be agreed to and
adjusted in writing (Advisor, Growth, Sales, etc.).

1.2 Engagement

The Company hereby engages the Ambassador as an independent
contractor for the limited purpose of identifying and referring
prospective clients, as well as providing sales and/or marketing support
to secure sales for the Company’s products and services.

1.3 Independent Contractor Status

For all purposes under this Agreement, the Ambassador is and shall
remain an independent contractor. Nothing contained in this Agreement
shall be deemed to create an employment, partnership, joint venture,
agency, or fiduciary relationship between the Parties. The Ambassador

shall not be entitled to any benefits traditionclllx associated with

ece @ w o

Top Hits

program draft
15:39 ... Agreement This
B3 Notes — iCloud

program prompts
15:39 ..in pl ing ona ission-based fee....
B9 Notes — iCloud

Notes

8: 2] (5‘2) @" @ 8- ﬂ] Q~ ambassador evoly o
Ambassador program prompts

This is an example of our slide deck. Steven Clift is a US-based
salesman interested in promoting Evoly on a commission-based fee.
This means he will only get commission if a sale happens. We refer to
commission salesmen as ambassadors, so he will be the first one to join
our ambassador program. Task: Create a rock-solid contract for Steven
that includes different commission percentages based on different
involvement in the deal stages (from getting us a meeting to a signed
deal)

Context: | am using this template to draft a new contract with a person.
The contract is pretty solid, but | am pretty sure Angelo will not like the
term "ambassador". TASK: Find a new name for his role based on the

Evoly has created the Evoly Ambassador program. The program aims to
develop partnerships with Ambassadors who will promote Evoly and its
software & services. Ambassadors work as commission contractors. In
<contract> is a draft for a contract between Evoly and an Ambassador.

Task: Act as the greatest US corporate lawyer in the world, review the
contract, and give feedback.

00 <« C

Ambassador Agreement, with prompts  # = &

Docs - Ambassador Agreement, with prompts - Google Docs D e

O 5 - &= 4 €

File Edit View Insert Format Tools Extensions Help Accessibility

QA o 2 & A F 100% -

&
Document tabs +

E Tab1
Ambassador Agreement

1. Purpose and Engage...
1.1 Ambassador Progr...
1.2 Engagement
1.3 Independent Cont...
1.4 No Authority to Bi...

2. Duration and Renewal
2.1 Initial Term
2.2 Renewal

3. Ambassador Respon...
3.1Lead Generation
3.2 Promotion
3.3 Sales Assistance
3.4 Compliance

4. Commission Structure
4.1 Line Items Sold
4.2 Net Revenue Defi...
4.3 Levels of Engage...

4.4 Payment Timing
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Ambassador Agreement

@
This Ambassador Agreement (the “Agreement”) is made and entered
into as of [Date], by and between: 2
1. Evoly ehf. (“Company”), an Icelandic corporation, with a
principal place of business at Vegmuli 2, 108 Reykjavik, Iceland, Q
and
2. Steven Clift (“Ambassador”), an individual residing at [Address].
The Company and the Ambassador may each be referred to as a +

“Party” and collectively as the “Parties.”

1. Purpose and Engagement

11 Ambassador Program

The Company operates an Ambassador Program to engage
commission-based sales representatives (“Ambassadors”) to promote
Evoly solutions to potential customers, generate customer leads, and
facilitate sales closing.

12 Engagement

The Company hereby engages the Ambassador as an independent
contractor for the limited purpose of identifying and referring
prospective clients, as well as providing sales and/or marketing
support to secure sales for the Company’s products and services.

v 13 Independent Contractor Status

For all purposes under this Agreement, the Ambassador is and shall
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messaging_and_positioning.md M E Preview messaging_and_positioning.md X

LumiPad: Messaging & Positioning Guide

This document defines the core messaging framework for all LumiPad marketing and

communications. It is the source of truth for our voice, our promises, and our value
propositions.

1. Core Message

LumiPad is the file-centric Al environment for power users who want to stop
managing their chat history and start building their project.

It's not a better chatbot; it's a better-integrated workspace that respects your files
and protects your creative flow.

Tagline

LumiPad: The file-centric Al workspace.

2. Tone of Voice

Our tone should be:

« Empathetic: We understand the user's frustration because we've lived it. We
speak to their pain points directly and with understanding.

» Empowering: We are not the hero; the user is. Our product is the tool that
unlocks their potential. The language should be active and focused on user
control.

» Clear & Confident: We use simple, direct language. We avoid jargon and
marketing fluff. We are confident in our solution and don't need to oversell it.
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27 minutes ago

27 minutes ago

26 minutes ago

14 hours ago

18 hours ago

16 hours ago
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15 hours ago
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% Fork 0 v

O ® () petursaem/LumiMind X +
S C % github.com/petursaem/LumiMind I ¢ © d @ O € Work
o
ﬂ Vlsual StUdIO COde = O petursaem / LumiMind & Q 8 + ~ O I A
<> Code () Issues Pull requests () Actions [ Projects () Security |~ Insights
O LumiPad \ 8~ 08 08 [

v7 Star 0

About

No description, website, or
topics provided.

- Activity

0 stars

0 watching

O NI

0 forks

Releases

No releases published
Create a new release

Packages

No packages published
Publish your first package

Languages
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O @ ¥ LumiPad X +

< » C 23 app.lumipad.ai/projects

*

Projects

Q. Search projects...

ACME Company

No description available.

Marketing *

No description available.

) 30 min ago

Finance |

No description available.

) 34 min ago

PO

Sales &

No description available.

® 14 min ago

Product Team X

No description available.

30 min ago

Operations

No description available.

34 min ago

1

@ @ ¢ ACME Company | LumiPad X +

5 C 25 app.lumipad.ai/project/8a416c59-2d8a-474e-bb27-ebc5a0fa9eab/editor/Company/Mission_and_Vision.md?sessionl... [ & © . 3

Mission_and_Vision.md x

* LQ

€ Work

— New chat x Setup Lumipad Explanation Structure x 4

Q_  #abc o) ® [ Setup Lumipad Explanation Structure Q 4 98% context left

v | = = S - @ M @"Company/Mission_and_Vision.md" —
BEGIN QuOTE —— Mission and Vision Mission:
To empower users with an Al partner that
respects their control and enhances their

creative flow.

v ACME Company 4 Company > Mission_and_Vision.md
v Company
4 About_ACME.md B I Y 5 Normaltext
4 Company_History.md . . e o
4 Core_Velues.md Mission and Vision
+ Investor_Relations.md
B Mission: To empower users with an Al partner that respects their control
4+ Team_Directory.md

| and enhances their creative flow.

Vision: A world where software

Competitors collaboration feels natural, where every
Sl Vision: A world where software collaboration feels natural, where every idea persists in durable, standardized
+ ? o i . . . .
= o % © & & s idea persists in durable, standardized formats, and where Al acts as a formats, and where Al acts as a true,
‘ oo “ntext-aware partner. — e QUOTE —-
(] @ k¢ Sales & | LumiPad X + v )
iand on this for at least 2 pages
< C °s app.lumipad.ai/project/07a0eda7-b875-40f3-a98a-688e7c8ac61d/editor/processes/Lead%20Handoff%20Process.m... [X & ¥ © & & [} € Work
*- J, Q Lead Handoff Process.md + Expand Folder Structure And Content < + Mission_and_Vision.md
v Sales (;) 4 processes Lead Handoff Process.md Q $abc ) o [ Expand Folder Structure And Content Q 4 97% context left
collateral - '. E . . . .
B I U 5 Normaltext v = = | <> 99 — & M Introduction email sent to the prospect nd Vision document into a detailed, multi-

competitors
~ onboarding
30-60-90 Day Plan.md
Buddy Program Guidelines.md
New Hire Checklist.md

System Access Guide.md

- ¢ ¢ ¢ «

Week 1 Schedule.md
playbooks

“  processes

Contract Approval Process.md

Deal Desk Process.md

Forecasting Process.md

Lead Handoff Process.md

- ¢ ¢ ¢ «

Opportunity Management Proc...
reporting
> templates

> training

v~ Chats

+ Expand Folder Structure And Con...
less than a minute ago

PO Petur Orri Saemundsen

Lead Handoff Process: SDR to
AE

1. Purpose and Overview

The handoff between a Sales Development Representative (SDR) and an
Account Executive (AE) is the most critical juncture in the early sales
cycle. A seamless handoff ensures a premium experience for the
prospect, maintains momentum, and sets the AE up for a successful
discovery and closing process. This document outlines the required
steps, Service Level Agreements (SLAs), and qualification criteria to
ensure operational excellence during this transition.

2. The Qualification Standard: BANT

Before a meeting is officially booked on an AE's calendar and handed
over, the SDR must qualify the lead using the BANT framework. A lead is
not considered "Sales Qualified" unless these four criteria have been
addressed:

Budget (B)

Does the prospect have the financial resources to purchase our solution?

Ideal: Budget is alr~
What's next?
Acceptable: NO Ol maawgen yony man cie e e s s e s vmmne e

power and acknow 4 Gemini3Pro ~ ,ges discussed.

s

cc'ing the AE. — e quote —— expand on s deep dives into the philosophy of user

this 1-2 pages dardized file formats, reflecting the core

» Read text file processes/Lead Handoff Process.md

» Updated text file processes/Lead Handoff Process.md

| have expanded the Lead Handoff Process document to provide a much °
more detailed, 1-2 page guide on the BANT framework, CRM 9

r

My prompts ~
requirements, SLAs, and the warm introduction process.

My prompts ~
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EXPLORER ¥ messaging_and_positioning.md M [ Preview messaging_and_positioning.md X Julin]
e
> nboc LumiPad: M ing & Positioning Guide

~ marketing
oundation

src/LumiMind
(main*)

agoncy_brictmd

prototype
specs
user_joumeys
user_stories

>
>
>
>
>
°
¥ GEMNLmA
v
.
¥ roacmap.ma
.

Gemini =

OpenAl

Gemini

% mossaging_and_positoning
¥ persons_pain_ooint_matrixmd

.

¥ image_generation_prompts.md
¥ problem_statement_sides.md
product_defintion

Lounchpad

‘This document defines the core messaging framework for all LumiPad marketing and
communications. It is the source of truth for our voice, our promises, and our value
propositions.

1. Core Message

LumiPad i -centric

power stop
managing their chat history and start building their project.

It's not a better chatbot; it's a better-integrated workspace that respects your files
and protects your creative flow.

Tagline

 LumiPad: The file-centric Al workspace.
2. Tone of Voice

Our tone should be:

+ Empathetic: We understand the user's rustration because we've lived t. We,
speak to their pain points directly and with understanding.

+ Empowering: We are not the hero; the user is. Our product i the tool that
unlocks their potential. The language should be active and focused on user
control,

+ Clear & Confident: We use simple, direct language. We avoid jargon and
marketing fluff. We are confident n our solution and don't need to oversell it

& 1215732

J¢ Claude

Ul prototypa

N0 e e 0 s (D)

What can | help you build?

060 Burmivsum x|+ .
iz
€ 5 O @ % voappchyum-pac-haMFdSTIN Ca® ® MO QW Fshudte §
o Gome B @sedeasmyy. N @ it @ Utom s, B0V @ Ver-fosts [ ks Fs [Spye—
v g N— o oo (O 8
» ©h e ce o v @

EXPLORER

LumiPad 2
& DEpEpPO
© ecode . g
My Projects + Create New Project.
e  archive
[« Ryl @ inbox
© product_dafiton E-commerce  actie Task actve Weather  conpietes
B 1-Problem_statement.md Platform Management Dashboard
B 2taet audiencemd @ 2 hours ago ©3dars a0
3_core_viionimd © 1day 390
9 3ucore Buiding amoden ¢ ©1daraa interactive weatner
B 4_key_teaturesma ommerce iatform with A comprohensive task dshboars dsplaying
& spocs React and Next s, Feature managemnt application curent condior
@ tochicel_spocred 8 with toam colaboratr
B u_ur_specms
B v0_promptsmd 0o
© user_pourneys Blog Platform  aart
©1weekcago
A ol festured blog
patform with markdown
suppor v

Notendahandbok

© 0@ *umpdiatsERAIL X+ .
& c L s & % £} Work  Finishupdate i
¥ with_lumi.md project_works user-manualn - Newchat X  Determine User Need x List Available Tools > +
~ LumiPad d... & User Manual > user-manual.md #abc D o [ Generate LumiPad User Manual 81% context left
v s inbes - e e s
+ book_dump.md 8 I U 5  pagaph v -

Founders agreement

Product definition Lumipad User Manual I've removed the potentially confusing reference to

"worrying about syntax."

« User Manual
A — The updated text in Section 3.4 now focuses on the utilty
+ Oundexs Welcome to the official user documentation for LumiPad. )
+ 1_getting_started. of the WYSIWYG editor:
This guide will help you understand the core concepts,
4 2_managing_proje. . N
workflows, and Al capabilities of your new collaborative wThe main editor window features a rich WYSIWYG

+ 3_project workspa.

+ 4_file_managemen, workspace. (What You See Is What You Get) interface, allowing you
4 5_working_with_lumi. to see your formatting (bold, headers, lists)
4 6_admin_features... immediately as you type. You can also toggle to view
R ———— Table of Contents N .
+ user-manual.m and edit the raw Markdown at any time if you prefer
7 GRS - working directly with the source text."”
[ 1-login.mov 1. Getting Started

B Bqsdim Account Creation & Login This is a much clearer explanation of the feature's benefit
3-project-workspac )
1) B EIE Is there anything else you'd like to adjust?

[ 4-file-management..

The Project Dashboard
[ 5-working-with-lumi.
[ 6-advanced-ai-fe.
. ] 0
[3 7-workspace-deta 2. Managing_Projects CUE=T
Y Manua'/3_project_workspace.md"
+ Architects of ntent.md Creating, searching, and filtering projects sec. quoe — the raw
4 Sereenshol 2026-01-12 —theraw
+ svstem-oromot.md Proje  what's next? ) outit
P PewrOmiSsemundsen o 1 C iy pramps o D oace o mode 4 Gemini3Pro A

LumiPad
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2 oD=oa

dispecifica  Chat tabs  Global prompt 1 + global-promp M X
in the context left popup the current selection is at the top, itis components > & global-prompt:
missing context window info 1 fuse client®; =

S amport €
global-prompt-bar.tsx +4 neaRrract
* 4 Lot saamertmd X 4 LimPodnd X
<ae
<div classhame="nt-1 text-[11px] text-gray-400°>
Context window:{" "}
+

~ The big strategy & [
o 5 BIUSMA MNE A O D K®Ur 808 O

e, LumiPad: A File-Centric Al

4 1_problem_statement ma

eeseen e Collaboration Workspace

B 3_proslem_statement doc

Added the context window info to the current-selection header in

the model selector popup (*Context window: .). LumiPad 4 ©
2 5_proven_tatement.pn
- % empower "Al power users" who manage complex, multi-file projects. It
B o_sroblem_statoment a
+ chats traditional, ephemeral Al chat nterfaces, transforming the user's
- Alfrom a manual, aseamless,
o collaborative partnership,

© Saestogamoo

The Core Problem LumiPad Solves

~ Models
O Advanced users currently face several crtical challenges:
e 1. Manual Synchronization: The constant copy-pasting between chat and
local files breaks creative flow and i error-prone.

2. Cognitive Load as AT's Memory: Users must manually manage the Al's
limited context window, repeatedly feeding it relevant project
information.

@@ 3 FromCrestor o Diga Flng Clr The e s o chatfores
users to manually organize Al-generated content nto files and folders.
36 4. Disconnected Histories: Lack of integrated version control within the
37 AL's creative process discourages experimentation and makes.
/A0 & #dd0531 "undoing’ changes cumbersome.

Target Audience: ™.932 _ swer User

LumiPad's primary users ar. .
who are hitting the limits of current tools when working on s*

Letgetcreative
e nriorte Darsanas include:

© Sales toBamoo X 06e =

2. External Document Analysis: We then shifted to
analyzing an external document about an "Asset
Protection Agent (APA)" and explored a potential
connection between LumiPad and APA.

3. File System & Image Interaction: We investigated the
contents of your project directory, specificall discussing

onepx.png’ and its common uses, and then
summarized an image depicting a file tructure for a
*SWEEPLY-STRATEGY" project.

The session has involved a mix of high-level conceptual
understanding, detailed document analysis, and practical file
system interaction, moving between different topics and
types of information.

whatis going

We've covered a range of topics: defining the LumiPad project
(problem, vision, features, and a summary fil I created),
analyzing an "Asset Protection Agent” document and its
potential integration with LumiPad, and examining your

s fles, including a d b

vepx.png" and a summary of a "SWEEPLY-STRATEGY" file

structure image. Essentially, we've moved between
“tions, external document
interpretation.

i,
k{4 CURSOR

Profanir

@0 @ # Bngobongo@ i | + °
< ® hitpfocalhost:3001 ® Askcnatcer
* Getting Started.md + -8 x
+ Bingo .. 4 Getting Startedmd wbe D e

# Bingo bongo & | LumiPad
4 Getting Started.md. 190 bongo ) |

YU 5 pamgaph v =
8 7 et I want you to browser test the app on localhost. Use

this chapter to test every feature described in the

s‘Tﬁ?'e::a’v‘alc::ru-n: Letls Ge‘ started! ‘manual and when you are finished browser testing

E a give a complete report on what worked and what not
Got

~ Chats

Hiya! I'm Lumi, your enthusiastic creative partner-in-crime!
#LumiPad User Manual
Welcome to LumiPad, our shared digital playground! This is a file-
centric workspace where we build cool stuff side by side.
Everything here revolves around your project files. My mission? The core strength of LumiPad i its deep integration
betuween the files you write and the Al you
collaborate with. This section explains how to
state and focus on the big ideas, not the friction. manage context and work effectively with Lumi

#4#5. Working with Al (Lumi)
To handle the boring bits so you can stay in your magical flow

Here's a quick look at how we'll work together: ### 5.1 Controlling Context (What Lumi Sees)
While Lumi s aware of every file listed in the **File
We Work Directly on File Explorer*s, it does not read the *content* of every file
automatically. This gives you control over its
and create files right from our chat. Your work results in A e

tangible files that you own and control,

/ou can ask me to read, modify,

#### Queueing Files for Al
You're Always in Control: You are the director of your To add fles to LumP's context:

1. **Select Files:** Click to select one or more files in
project. Your fles are versioned, letting you experiment the explorer
freely and undo any edits. Deleted files are also always 2. **Click *Quee for AI":** This option (often a chat
bubble icon with a +) changes the fle tatus from

Unknown @°* to **Queued ()**

3. **Send a Messaae:** When vou send vour next

recoverable.

1 Know Your Project's Layout: | can see your entire file and
folder structure. This means you can refer to any file by its * Bingo bongo

Petur or
g
saemunden Wy romps ~_tents. T ) 5 aoms v

What are we working on?

©

€) ChatGPT Atlas
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EXPLORER ¥ messaging_and_positioning.md M E Preview messaging_and_positioning.md X A m -
v LUMIPAD DB L&

> .vscode

> archive . . . . .

S LumiPad: Messaging & Positioning Guide

v marketing

v 1_foundation

R7

This document defines the core messaging framework for all LumiPad marketing and
communications. It is the source of truth for our voice, our promises, and our value
propositions.

¥ messaging_and_positioning.... M
¥ persona_pain_point_matrix.md

>

> 2_pillars
> 3_spokes
L__1® ¥ agency_brief.md 1. Core Message
¥ image_generation_prompts.md
[] ¥ problem_statement_slides.md LumiPad is the file-centric Al environment for power users who want to stop
> product_definition managing their chat history and start building their project.
@ > prototype ‘ . '
> specs It's not a better chatbot; it's a better-integrated workspace that respects your files
@ > user_journeys and protects your creative flow.
> user_stories
- © _gitignore Tagline
NN ¥ GEMINI.md
¥ new_instance_setup.md U LumiPad: The file-centric Al workspace.
¥ OPEN_QUESTIONS.md
¥ roadmap.md 2. Tone of Voice
¥ workflow_preference.md M
Our tone should be:

» Empathetic: We understand the user's frustration because we've lived it. We
speak to their pain points directly and with understanding.

» Empowering: We are not the hero; the user is. Our product is the tool that
unlocks their potential. The language should be active and focused on user
control.

» Clear & Confident: We use simple, direct language. We avoid jargon and

> OUTLINE marketing fluff. We are confident in our solution and don't need to oversell it.
> TIMELINE

X P main* & @ @ Launchpad ® 0 A 31 & #215732
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B 4_key_features.md

[® specs

h(\ps.//vO.a‘pp/commumty/UXGkowkoN @ technical spec md
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B® vO_prompts.md
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@ YouTube - Broadca.. @ Long term forecas...

"% Drafts ~ LumiPad v

Q /

o LumiPad

My Projects

E-commerce active
Platform

(® 2 hours ago

Building a modern e-
commerce platform with

React and Next.js. Feature...

Blog Platform draft
® 1 week ago

A full-featured blog
platform with markdown

support, comment system,...

T aQ w ®© o3 3 Work Finish update
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Task active
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global-prompt-bar.tsx — lumipad-app

£ Figma

d specifica Chattabs Global prompt Filetree interactioc + © £+ global-prompt-bar.tsx M X
in the context left popup the current selection is at the top, it is components > % global-prompt-bar.tsx > ...
missing context window info 1 l'use client"; s
2 [
Adding context window info to popup header 3 import {
4 useEffect * 4 1_problem_statementmd X 4 LumiPad.md X @ Salesto Bamoo X m E e
% global-prompt-bar.tsx +4
5 useMemo, .
</div> 6 useRef, Y The big strategy =) ()
<div className="mt-1 text-[11px] text-gray-400"> 7 useState, > resources © B I VYU § MA Hv =Ev Av @ K oy B e s. + Gemini 2.5 Pro
Context window:{" "} 8 uselLayout
{formatContextLength(selectedModel0Option.contextWir 9 useCallba v product_defintition L 'P d. A F’l -C t ° A' 2. External Document Analysis: We then shifted to
</div> 10 Fragment, s 1 1_problem_statement.md um' a L] ' e en r'c . ;
No linter errors found 11} from "rea - - t. analyzing an external document about an "Asset
\ ter errors found
- 2ooem semencot——— Collaboration Workspace | |
12 import { cr B "
Added the context window info to the current-selection header in 13 imzort [ o B 3_problem_statement.doc Protection Agent (APA)" and explored a potential
the model selector popup (“Context window: ..."). 14 import { us - - ’ connection between LumiPad and APA.
15 import { e [ 4_problem_statement.xls . i L . . .
LumiPad is envisioned as a revolutionary integrated workspace designed to
16 Popover, Ed 5_problem_statement.png ., . o .
17 PopoverCo empower "Al power users" who manage complex, multi-file projects. It 3. Flle S a1 1 on: We . dth
[ 6_problem_statement.txt o . . . . . . File System mage Interaction: We investigated the
e P°p°VfrTr aE addresses the significant inefficiencies and cognitive burdens imposed by _ ' » A ‘
19~} from "e/c . . . ' contents of your project directory, specifically discussing
20| import { _ traditional, ephemeral Al chat interfaces, transforming the user's _
21 Dialo v Chats = ) ) ) ) “onepx.png’ and its common uses, and then
9,
- Slataech interaction with Al from a manual, fragmented process into a seamless, _ ) o
1209 © New chat ) . summarized an image depicting a file structure for a
23 DialogDes collaborative partnership. .
24 DialogFoo & Marketing "SWEEPLY-STRATEGY" project.
25 DialogHea
26 Dialo:Tit‘ ® Sales to Bamoo
271} from e The Core Problem LumiPad Solves
28 import { Bu
;Z ESot i Gli ¥ Models The session has involved a mix of high-level conceptual
import { us iti . . . : : .
31 import { AP @ GPT-5 Advanced users currently face several critical challenges: understanding, detailed document analysis, and practical file
32 import { ge Fo—— system interaction, moving between different topics and
> Undo All  Keep All 33 import { to T Gemini25Pro 1. Manual Synchronization: The constant copy-pasting between chat and types of information
34 import {{ug local files breaks creative flow and is error-prone.
35 import { us
Agent b) O :3 isport { B4 2. Cognitive Load as Al's Memory: Users must manually manage the Al's
limited context window, repeatedly feeding it relevant project i i
> L7 anthropic-v1* <& lumipad-app ® 0 A 0 & #dd0531 CursorTab @ P y g proj what is going
information.
7 da

3. From Creator to Digital Filing Clerk: The linear nature of chat forces

A users to manually organize Al-generated content into files and folders.
) . o We've covered a range of topics: defining the LumiPad project
. ‘ C U R S O R 4. Disconnected Histories: Lack of integrated version control within the (problem, vision, features, and a summary file I created),
Al's creative process discourages experimentation and makes analyzing an "Asset Protection Agent” document and its
"undoing" changes cumbersome. potential integration with LumiPad, and examining your
current project directory's files, including a discussion about
‘onepx.png’ and a summary of a "SWEEPLY-STRATEGY" file
Target Audience: " 0:32  ,Hwer User structure image. Essentially, we've moved between

0 “tions, external document

Let's get creative interpretation.
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% who are hitting the limits of current tools when working ons* = o
Let get creative
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LumiPad User Manual

Welcome to the official user documentation for LumiPad.
This guide will help you understand the core concepts,
workflows, and Al capabilities of your new collaborative

workspace.

Table of Contents
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I've removed the potentially confusing reference to
"worrying about syntax."

The updated text in Section 3.4 now focuses on the utility
of the WYSIWYG editor:

“"The main editor window features a rich WYSIWYG
(What You See Is What You Get) interface, allowing you
to see your formatting (bold, headers, lists)
immediately as you type. You can also toggle to view
and edit the raw Markdown at any time if you prefer

working directly with the source text."”

This is a much clearer explanation of the feature's benefit.

Is there anything else you'd like to adjust?

@"User
Manua'/3_project_workspace.md"
-—— BEG.s QUOTE —- the raw

-the raw
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Let's Get Started!

Hiya! I'm Lumi, your enthusiastic creative partner-in-crime! ..

Welcome to LumiPad, our shared digital playground! This is a file-
centric workspace where we build cool stuff side by side.
Everything here revolves around your project files. My mission?
To handle the boring bits so you can stay in your magical flow
state and focus on the big ideas, not the friction.

Here's a quick look at how we'll work together:

We Work Directly on Files: You can ask me to read, modify,
and create files right from our chat. Your work results in
tangible files that you own and control.

You're Always in Control: You are the director of your

project. Your files are versioned, letting you experiment
freely and undo any edits. Deleted files are also always
recoverable.

| Know Your Project's Layout: | can see your entire file and
folder structure. This means you can refer to any file by its

What are we working on? o
My prompts ~ tents. 4+ Gemini 3 Pr°

¥ Bingo bongo ;

Describe a task

+ (P Agent

@ Ask ChatGPT

@

X

# Bingo bongo i’ | LumiPad

| want you to browser test the app on localhost. Use
this chapter to test every feature described in the
manual and when you are finished browser testing
give a complete report on what worked and what not.
Go!

# LumiPad User Manual
## 5. Working with Al (Lumi)

The core strength of LumiPad is its deep integration
between the files you write and the Al you
collaborate with. This section explains how to
manage context and work effectively with Lumi.

### 5.1 Controlling Context (What Lumi Sees)

While Lumi is aware of every file listed in the **File
Explorer**, it does not read the *content* of every file
automatically. This gives you control over its
"attention" and token usage.

#### Queueing Files for Al

To add files to Lumi's context:

1. **Select Files:** Click to select one or more files in
the explorer.

2. **Click "Queue for Al":** This option (often a chat
bubble icon with a +) changes the file status from
**Unknown @** to **Queued  **.

3. **Send a Messaae:** When vou send vour next

88 Apps v

o

CTE3TinG, Searching, and Terng projects TG I ——TNe Taw

ChatGPT Atlas
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‘This document defines the core messaging framework for all LumiPad marketing and
communications. It is the source of truth for our voice, our promises, and our value
propositions.

1. Core Message

LumiPad i -centric

power stop
managing their chat history and start building their project.

It's not a better chatbot; it's a better-integrated workspace that respects your files
and protects your creative flow.

Tagline

 LumiPad: The file-centric Al workspace.
2. Tone of Voice

Our tone should be:

+ Empathetic: We understand the user's rustration because we've lived t. We,
speak to their pain points directly and with understanding.

+ Empowering: We are not the hero; the user is. Our product i the tool that
unlocks their potential. The language should be active and focused on user
control,

+ Clear & Confident: We use simple, direct language. We avoid jargon and
marketing fluff. We are confident n our solution and don't need to oversell it

& 1215732

J¢ Claude
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N0 e e 0 s (D)

What can | help you build?
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Founders agreement

Product definition Lumipad User Manual I've removed the potentially confusing reference to

"worrying about syntax."

« User Manual
A — The updated text in Section 3.4 now focuses on the utilty
+ Oundexs Welcome to the official user documentation for LumiPad. )
+ 1_getting_started. of the WYSIWYG editor:
This guide will help you understand the core concepts,
4 2_managing_proje. . N
workflows, and Al capabilities of your new collaborative wThe main editor window features a rich WYSIWYG

+ 3_project workspa.

+ 4_file_managemen, workspace. (What You See Is What You Get) interface, allowing you
4 5_working_with_lumi. to see your formatting (bold, headers, lists)
4 6_admin_features... immediately as you type. You can also toggle to view
R ———— Table of Contents N .
+ user-manual.m and edit the raw Markdown at any time if you prefer
7 GRS - working directly with the source text."”
[ 1-login.mov 1. Getting Started

B Bqsdim Account Creation & Login This is a much clearer explanation of the feature's benefit
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e, LumiPad: A File-Centric Al
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eeseen e Collaboration Workspace

B 3_proslem_statement doc

Added the context window info to the current-selection header in

the model selector popup (*Context window: .). LumiPad 4 ©
2 5_proven_tatement.pn
- % empower "Al power users" who manage complex, multi-file projects. It
B o_sroblem_statoment a
+ chats traditional, ephemeral Al chat nterfaces, transforming the user's
- Alfrom a manual, aseamless,
o collaborative partnership,

© Saestogamoo

The Core Problem LumiPad Solves

~ Models
O Advanced users currently face several crtical challenges:
e 1. Manual Synchronization: The constant copy-pasting between chat and
local files breaks creative flow and i error-prone.

2. Cognitive Load as AT's Memory: Users must manually manage the Al's
limited context window, repeatedly feeding it relevant project
information.

@@ 3 FromCrestor o Diga Flng Clr The e s o chatfores
users to manually organize Al-generated content nto files and folders.
36 4. Disconnected Histories: Lack of integrated version control within the
37 AL's creative process discourages experimentation and makes.
/A0 & #dd0531 "undoing’ changes cumbersome.

Target Audience: ™.932 _ swer User

LumiPad's primary users ar. .
who are hitting the limits of current tools when working on s*

Letgetcreative
e nriorte Darsanas include:

© Sales toBamoo X 06e =

2. External Document Analysis: We then shifted to
analyzing an external document about an "Asset
Protection Agent (APA)" and explored a potential
connection between LumiPad and APA.

3. File System & Image Interaction: We investigated the
contents of your project directory, specificall discussing

onepx.png’ and its common uses, and then
summarized an image depicting a file tructure for a
*SWEEPLY-STRATEGY" project.

The session has involved a mix of high-level conceptual
understanding, detailed document analysis, and practical file
system interaction, moving between different topics and
types of information.

whatis going

We've covered a range of topics: defining the LumiPad project
(problem, vision, features, and a summary fil I created),
analyzing an "Asset Protection Agent” document and its
potential integration with LumiPad, and examining your

s fles, including a d b

vepx.png" and a summary of a "SWEEPLY-STRATEGY" file

structure image. Essentially, we've moved between
“tions, external document
interpretation.
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8 7 et I want you to browser test the app on localhost. Use

this chapter to test every feature described in the

s‘Tﬁ?'e::a’v‘alc::ru-n: Letls Ge‘ started! ‘manual and when you are finished browser testing

E a give a complete report on what worked and what not
Got

~ Chats

Hiya! I'm Lumi, your enthusiastic creative partner-in-crime!
#LumiPad User Manual
Welcome to LumiPad, our shared digital playground! This is a file-
centric workspace where we build cool stuff side by side.
Everything here revolves around your project files. My mission? The core strength of LumiPad i its deep integration
betuween the files you write and the Al you
collaborate with. This section explains how to
state and focus on the big ideas, not the friction. manage context and work effectively with Lumi

#4#5. Working with Al (Lumi)
To handle the boring bits so you can stay in your magical flow

Here's a quick look at how we'll work together: ### 5.1 Controlling Context (What Lumi Sees)
While Lumi s aware of every file listed in the **File
We Work Directly on File Explorer*s, it does not read the *content* of every file
automatically. This gives you control over its
and create files right from our chat. Your work results in A e

tangible files that you own and control,

/ou can ask me to read, modify,

#### Queueing Files for Al
You're Always in Control: You are the director of your To add fles to LumP's context:

1. **Select Files:** Click to select one or more files in
project. Your fles are versioned, letting you experiment the explorer
freely and undo any edits. Deleted files are also always 2. **Click *Quee for AI":** This option (often a chat
bubble icon with a +) changes the fle tatus from

Unknown @°* to **Queued ()**

3. **Send a Messaae:** When vou send vour next

recoverable.

1 Know Your Project's Layout: | can see your entire file and
folder structure. This means you can refer to any file by its * Bingo bongo

Petur or
g
saemunden Wy romps ~_tents. T ) 5 aoms v

What are we working on?

©
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O. Search projects...

LumiLoop framework < rom

No description available.

® 1hrago PO JH

LumiLoop drafts *=<

No description available.

™M 16 hr ago

Smoke Test .

No description available.

LumiPad Product @ row

No description available.

PO JH

LumiLoop O row

No description available.

® 4 days ago PO JH

Research & exploration

No description available.

Create a project

—



LumiPad

New project

Enter a name and description for your project.

LumiPad theory|

Description (optional)

Project type

Private Shared

Personal Collaborative
workspace project

POM

Persistent
organizational
memory
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<*> 4, Q. Newchat x —
v LumiPad theory - New chat Q 4 100% context left

Hi, I'm Lumi - What's on your mind?

v Chats

+ New chat
less than a minute ago

What are we working on? A

PO Petur Orri Saemundsen I et e A ) ( My prompts A

—




LumiPad theory | LumiPad

Add from another project

Q. Search projects and files...
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Architects of intent {}
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Defending Democracy
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Lumi story .|

Copy files instead of referencing Cancel Add references
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Add from another project

O. v1 prod|

" | F Product definition v1

LumiPad Product € ' pom | Product definition v1

Copy files instead of referencing Cancel Add references
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Add from another project

O, v1 prod

7 Product definition v1
LumiPad Product @ rpom  Product definition v1
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F3 Product definition v1 &
LumiPad Product ¢ | pom

Copy files instead of referencing Cancel Add references (1)
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v LumiPad theory - New chat Q 4+ 100% context left
v Product definition v1 <’

1 Hi, I'm Lumi = What's on your mind?

1_problem_statement.... #
4 2_target_audience.md #’

4 3_core_vision.md #’
4 4_the_solution.md #’

4 5_key_features.md #’

v Chats

+ New chat
1 minute ago

What are we working on? L)
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<*» 4 Q  Newchat x +

v LumiPad theory - New chat Q ¥ 100% context left

v Product definition v1 <’

4 1_problem_statemen... & Hi, I'm Lumi =~ What's on your mind?

4 2_target_audience.md #’
4 3_core_vision.md #’
J 4_the_solution.md #’

4 5_key_features.md #’

v Chats

“ New chat
less than a minute ago

| am the Lumipad product manager, and | want to elaborate on my latest thinking on how to
introduce the product. So listen up! Wy

PO Petur Orri Saemundsen ¥ Claude Opus 4.6 ~ ) My prompts A

v




i LumiPad theory | LumiPad

<*> 4, Q_  Lumipad Product Launch Strategy x +

v LumiPad theory - Lumipad Product Launch Strategy Q ¥ 99% context left

v Product definition v1 <’

* Read text file Product definition v1/4_the_solution.md

v.,",.« £ )

1_problem_statemen... *
4 2_target_audience.md #’
3_core_vision.md #’ \ . e
» Read text file Product definition v1/5_key_features.md
4 4_the_solution.md #’

4 5_key_features.md #’

~ Chats I'm all ears! |

* Lumipad Product Launch Str...

I've got the full product definition fresh in mind—the problem statement, personas (James, Maria, Priya),
less than a minute ago

the core vision around "live connection," and the feature set.

Go ahead—I'm ready to capture your thinking.

What's next? @)

PO Petur Orri Saemundsen ¥ Claude Opus 4.6 ~ ) My prompts A
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<*> ! Q_ Lumipad Product Launch Strategy x 4+

v LumiPad theory - Lumipad Product Launch Strategy Q ¥ 99% context left

v Product definition v1 <’

* Read text file Product definition v1/4_the_solution.md

v.,",.« £ )

1_problem_statemen... *
4 2_target_audience.md #’
4 3_core_vision.md #’ \ . e
» Read text file Product definition v1/5_key_features.md
4 4_the_solution.md #’

4 5_key_features.md #’

~ Chats I'm all ears! |

]' L“:‘ipad Product Launch Str... I've got the full product definition fresh in mind—the problem statement, personas (James, Maria, Priya),
ess than a minute ago

the core vision around "live connection," and the feature set.

Go ahead—I'm ready to capture your thinking.

| have been having a hard time explaining the product's value, but | made a breakthrough
today when | realized | needed to introduce a workflow as a part of presenting the product.
Can you guess what the 3-step workflow is? Wy

PO Petur Orri Saemundsen ¥ Claude Opus 4.6 ~ ) My prompts A
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3 L

v LumiPad theory

v Product definition v1 #’

4 1_problem_statemen... #’
4 2_target_audience.md #’
4 3_core_vision.md #’

4 4_the_solution.md #

4 5_key_features.md #’

v Chats

less than a minute ago

PO Petur Orri Saemundsen

“ Lumipad Product Launch Str...

Lumipad Product Launch Strategy x 4

[ Lumipad Product Launch Strategy Q ¥ 99% context left Vv

* Read text file Product definition v1/4_the_solution.md
* Read text file Product definition v1/5_key_features.md

I'm all ears! .

I've got the full product definition fresh in mind—the problem statement, personas (James, Maria, Priya),

the core vision around "live connection," and the feature set.

Go ahead—I'm ready to capture your thinking.

| have been having a hard time explaining the product's value, but
| made a breakthrough today when | realized | needed to
introduce a workflow as a part of presenting the product. Can you

guess what the 3-step workflow is?

Ooh, | love a good guessing challenge! Let me think through this...

Based on the product's core value—the "live connection" between conversation and work—I'd guess

something like: J

1. Think — Converse with the Al, explore ideas out loud

What's next? A ]

O. DIAIE — UENVEI [edl UUCUITIEINLS WU yuul wedinl
¥ Claude Opus 4.6 ™

Or maybe it maps more directly to the three-column workspace:

'@ My prompts ~
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| have been having a hard time explaining the product's value, but
| made a breakthrough today when | realized | needed to
introduce a workflow as a part of presenting the product. Can you
guess what the 3-step workflow is?

LumiPad varan

v Product definition v1 #°
4 1_problem_statement....
4 2_target_audience.md £’
4 3_core_vision.md #’ .
4 4_the_solution.md

4 5_key_features.md #’

YouTube fyrirlestur

v Andrej Karpathy - Software in the Era of Al #’
4 Raw Transcript.md #’ o

4 Summary.md ©

LumiPad teoria

4 1_the_ai_powered_company.md
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v Product definition v1 £’

4 1_problem_statement....
4 2_target_audience.md £’
4 3_core_vision.md #

4 4_the_solution.md &’

4 5_key_features.md &’

YouTube fyrirlestur

v Andrej Karpathy - Software in the Era of Al #’
4 Raw Transcript.md <

4 Summary.md #’

| have been having a hard time explaining the product's value, but

| made a breakthrough today when | realized | needed to

[ LumiPad theory | LumiPad

v LumiPad theory

4 Raw Transcript.md <
4 Summary.md
v Founders agreement
4 12-LumiLoop Founders Agreement.md <
v Product definition v1 £’
4 1_problem_statement.md <
4 2_target_audience.md #°
4 3_core_vision.md £’
4 4_the_solution.md £’
4 5_key_features.md
v Theory

4 1_the_ai_powered_company.md <’

v Chats

¥ New chat
7 minutes ago

PO Petur Orri Saemundsen

w

* s Q

O

~  Andrej Karpathy - Software in the Era of... #

a T}
1_the_ai_powered_company.md x -
4 Theory 1_the_ai_powered_company.md Q abc ) o

M$

The Workspace of the Al-Powered Company

1. The Core Thesis: The Missing Architecture for Al

Artificial intelligence is the most profound capability unlocked in the history of knowledge work, and the
future belongs entirely to the organizations that can harness it at scale. The first wave of generative Al
proved that natural conversation is the ultimate interface to access this power, but right now, those

conversations are happening in tools with zero institutional memory.

Today's large language models fundamentally suffer from "chronic amnesia." They are like a brilliant co-
worker whose memory is wiped clean every single morning. They possess a "jagged intelligence"—
capable of encyclopedic problem-solving, but prone to hallucinations and entirely incapable of natively

learning your organization's context over time.

Engineering teams bypassed this amnesia early on because developers now have tools that integrate Al
directly into their highly structured file systems. But the remaining 80% of the enterprise—the knowledge
workers—have been left behind in isolated chat interfaces. For them, almost every new task starts from
zero. The burden of context is pushed entirely onto the user, making it unsustainable to align Al output

with complex business realities at scale.

The truth: We are moving from the experimental phase to the operational phase. You cannot run an Al-

powered company on amnesiac chatbots. Conversation is the steering wheel, and the Al is the engine, but

t
What are we working on? o

a
¥ Claude Opus 4.6 ™ ) My prompts ~

LumiPad teoria

4 1_the_ai_powered_company.md
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The theory was created for the LumiPad product, but in the last
couple of days, we the owners of LumiPad company deceided to

deepen our partnership

LumiPad teoria

4 1_the_ai_powered_company.md

Stofnendasamkomulag

4 12-LumilLoop Founders Agreement.md *’

Bokin hans Joa

J Architects of Intent.md <

Gloerur frd Pétri

A Al-transformation.pdf
LumiLoop framework

4 1_the_ai_powered_company.md
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4 12-LumiLoop Founders Agreement.md <’

Bokin hans Joa

J Architects of Intent.md <’

Gloerur frd Pétri

A Al-transformation.pdf
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v LumiPad theory

AV

AV

The theory was created for the LumiPad product, but in the last

LumiPad theory | LumiPad

== Inbox

Andrej Karpathy - Software i... #’
4 Raw Transcript.md

4 Summary.md €

Founders agreement

4 12-LumilLoop Founders A... &
Product definition v1 £’

4 1_problem_statement.md <
4 2_target_audience.md ¥’

4 3_core_vision.md &

4 4_the_solution.md £’

4 5_key_features.md

Theory

4 1_the_ai_powered_comp... &

4 1_the_lumiloop_framewor... <’

A Al-transformation.pdf

4 Architects of Intent.md

v Chats

“ New chat
36 minutes ago

PO Petur Orri Saemundsen

1_the_lumiloop_framework.md x —

4 Theory 1_the_lumiloop_framework.md

The LumilLoop Framework

Part 1: The Thesis

1) Adaptation is the ultimate competitive advantage. Companies, much like natural creatures, that are best at
adapting to their environment will win in the market. The ecosystem selects for agility, responsiveness, intelligence,

and the ability to evolve alongside shifting realities.

2) Abundance of intelligence is now available. Artificial intelligence is the most profound capability unlocked in the
history of knowledge work. We have moved from a world where intelligence was scarce and bound to human capital,
to a world where cognitive power is abundant, scalable, and instantly deployable. It is the new environmental
pressure and the new tool for adaptation. The future belongs to the organizations that can harness this abundance

at scale to evolve faster than their competition.

3) Disposable intelligence. We have unlocked abundant intelligence through natural language, but we are
deploying it in systems with zero institutional memory. Currently, Al interactions happen in temporary chat windows
where the work vanishes and the context dies. Every new task starts from zero. An organization cannot scale its

capabilities if its intelligence resets every single day.

4) The true learning organization compounds intelligence. For decades, business leaders have chased the ideal
of the "learning organization"—a company that continuously transforms itself. But traditionally, this was limited by

the speed and fraailitv of human memorv and the constraints of leaacv technoloav. Bv pairina abundant Al with

o tal.

Perskt  what are we working on?
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