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e SASU.IS

02

8§ 02 ARIN I HNOTSKURN

2021

ADAL TEAEKNI

copilot

Tab-completes.
Chat 1 editorum.

Mis-areidanlegar lausnir.

AR DREKANS

2020

AR

reasonting

AI sem "hugsar" asur en hun svarar.

Betri plon og nidurstodur.

Reactive, frekar en proactif.

2020

GERVIGREINDARTAKNI ARSINS

agent

Gervigreind i hugbunadarkerfi.

Lengri verkefni - meira sjalfstedi.

Virkar allt i einu.

2024 - 2026



§ 03 SKILGREINING

Agent
Model

i beisli.

g




e SASU.IS THE SOFTWARE LIFECYCLE

06 01
MAINTAIN ANALYSIS

Software
05 02
RELEASE Development DESIGN

Life-Cycle

04 03
TESTING IMPLEMENT
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05

05
RELEASE

____________
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06 01
MAINTAIN ANALYSIS

Software
Development

Life-Cycle

04 03
TESTING IMPLEMENT

02
DESIGN

AI ASSISTS EVERYTHING

150,000 tokens - 2,000



e SASU.IS THREE MISTAKES

Priu mistok..

Rangt vandamal leyst rétt Rotid samhengi Of margir hattar 1 einu
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BYRJA ADUR EN PAD ER SKYRT

MMMMMMMMMM

Byrga ddur
en pad er skyrt
hvad eigi ad byggia.

| Ef pu ert ad leysa rangt vandamal gerir AI pad verra



e SASU.IS SPEC-DRIVEN DEVELOPMENT

§ 08 - LAUSN

STORA SYSTIR

cc-driven

l'ibe
coding cvelopment

(D)
gaman, hratt, audvelt ad brjota exploration - plan - spec - tickets
- promptad, skodad, promptad meira ofid inn 1 prodéunarferlid
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e SASU.IS AD GLEYMA SAMHENGINU

® 00 SASU-PLATFORM » AGENTS.MD e MODIFIED

12,847 TOKENS 814 LINES 47 H2 19 TODO

# SasU Platform — AGENTS.md
> last touched: 2024-11-03 by saga (left the co.)

M I S T 0 K NU G 2 # Project overview

SasU is a platform for ~booking~ scheduling
~also invoicing~ ~also CRM~ also analytics.
See /docs/overview.md for (missing).

## Setup
- node 16 (required)
- node 18 (required, see #PR-214)

- node 20 (required as of 2024-Q3)

- pnpm OR npm OR yarn, team disagrees

# Running locally

pnpm i && pnpm dev # if this fails see "Running locally (old)"

## Running locally (old)
yarn 8&& yarn start:legacy TODO remove

## Running locally (older)
deprecated 2023 — kept for reference

## Coding style
- tabs (team vote, Feb 2023)
‘ - spaces (team vote, Sep 2023)

- 2 spaces (current, probably)
- no semicolons — Gudmundur really cares about this

## DO NOT
- touch src/legacy/ — nobody remembers what it does
- rename foo_v2_final.ts

Aa ml.ssa Sj()/nar d 7)2/ Sen ﬁ@fur dﬁrifd - delete TODO comments — some are load-bearing

## TODO
write real agents.md (2024-01-14)
link architecture diagram

agentinn. _

ask Saga what "Orn mode" means
reconcile with CLAUDE.md (diverged)

— —,—
[ —

## Notes from last offsite
...continues for 643 more lines...

LN 18 / 814 UTF-8 MARKDOWN
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§ 10 - LAUSN

Skilgreina bara pad

sem skiptir mdill.

Minni og up to date skjol sem eru alltaf lesin 1 minni.

Itarlegri leidbeiningar og efni ned&ar i repoi.

-» Trita agents.md og spec.md sem lifandi skjol — agents.md
undir 100 linum.

- /clear og /compact milli verkefna svo context bladi ekki &
milli.

- Nyta /skills og ferli fyrir meira niche hluti og verkefni.

WATERLINE -

CLAUDE.MD

/DOCS/ARCHITECTURE.MD

PROGRESSIVE DISCLOSURE



e SASU.IS I KNOW KUNG FU

il /[
1 know kung 11"

NEO EFTIR AP AGENTINN HANS NADPI I /SKILLS

SKILLS - PROCEDURAL KNOWLEDGE, PACKAGED ONCE



EINN AGENT, OLL VERKIN

— EINN AGENT, MARGIR HATTAR -

planning,
MISTOK N 03

coding,

review,

Linn agent, esting
oll verkin. judgment

Besta leidin til ad bua til daudan
koda eda over-engineering, jafnvel
med frabzrum leidbeiningum.
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§ 13 - LAUSN PLANNER - CODER - REVIEWER

Einn agent gerir
annar d:emir.

AGENT 01 AGENT 02
Planner . Coder
les spec skrifar koéda
byr til verkefni narrow scope

SEPARATE WORKER FROM JUDGE

AGENT 03

Reviewer

ferskt context
fangar pad sem hinn missir af
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§ 14 TL;DR

Fra prompting ylir i
hugbunadarproun.

NU

01

02

03

MISTOK

Byrijad of snemma

Rotid samhengi

Einn agent med marqga hatta

LAUSN

Spec-driven préun

Litil og lifandi agents.md og spec skjol

Adskilja doer or reviewer

PUTTING IT TOGETHER



TTTTTTTTTTTT

Gervigreindarstudd proun
snyst ekki bara um ad bua til zdda.

Vé .

lllllllllllllllllllllll
Mistok eru hluti af ferlinu.
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FIN.

Saga Ulfarsdottir -+ SasU sf.

saga@sasu.is

Allar sogur um afrek og misték vel pegnar
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