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Kolibri

Hae!

Budu til portrett mynd i standandi 20:30 snidi af Steinari Inga
Farestveit par sem sést i sirka mitti og upp.
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Kolibri

Bilio milli hugmyndar og
lausnar er horfio



Kolibri

Beintfra Atil Z

Leidin fra hugmynd ad lausn
var long. Fjolmorg skref i
rannsoknum, hdnnun og
broun.

Product Idea to Solution

Stage-gate development process
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Scoping Business Case Development

Go / No-Go Go / No-Go Go / No-Go
assess market, users, NN define value T build MVP and e
and feasibility proposition, operational setup

*  economics, and plan

Concept brief Feasibility review Financial model Prototype

Testing &
Validation

pilot, verify, and
de-risk

Pilot results

Go / No-Go

>

Launch

commercial release

and scale-up

Launch readiness
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Kolibri
Product Idea to Solution
" A " ldea straight to launch
Beint fra Atil Z |
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straight to launch

NU er haegt a0 fa virkandi lausn
beint ur hugmynd a nokkrum
minutum.




Kolibri
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Budu til einfalt vefapp, eins konar handbok, med korti sem synir

[ ]
flottustu kaffihus i mid-London og sma upplysingar um pau. Gefou Sa n nfa ra n d I
mer html skjal sem ég get hent i Netlify drop.

-
O
o
° V4 =
vio fyrstu syn

Worked for 3m 10s
: =
Tilbuid! = Eg bjo til einfalt og stilhreint vefapp sem heitir London, med mjolk. 13
o)
. - )
Saekja HTML-skjalid ~ 3
Eitt HTML-skjal med 6llu appinu. E
Szekja Netlify ZIP 7 @

N

lilbuio til ad draga beint inn i Netlify Drop.

Appid inniheldur gagnvirkt kort med atta voldum kaffihusum, stuttar lysingar a islensku, leit eftir nafni og
hverfi, moguleika a ad vista uppahaldsstadi og leidarlysingu i Google Maps.

Honnunin er i hlyjum, minimaliskum editorial-stil og virkar baedi i sima og tolvu.

Til ad birta: Opnadu Netlify Drop # og dragdu ZIP-skrana pangad. Engin uppsetning eda forritun
naudsynleg.

Cortid og leturgeroirnar purfa nettengingu. Stadsetningar pinnanna eru leiobeinandi, en leidarlysir

1S na.

Al getur buid til sannfaeerandi viomoét a
augabragai.
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e LONDON, MED MJOLK.

Goour kaffibolli

Réttur staour:

AVAV SARARAZLALAL LA

Kaffeine

I'rn‘l'fnék Coffee
()nmlcsamh; Koflee
Flat White

WatchHouse Somerset House

En ekkert frabaert
viO nanari skodun

Notkunin er po klunnaleg, framsetningin
fyrirsjaanleg og mikilveeg smaatridi gleymast.
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https://londonkaffi.netlify.app/

Kolibri

Stundum er petta
bara ndgu gott

Einfaldar leidbeiningar

® persdnuleg tol
® Hobby-verkefni
® Frumgerdir

® Smeerri fyrirtaeki
® Startup

Dypri leidbeiningar

® Admin-kerfi
® Innri td

® Sjalfsafgreidsla
® O.fl. i peim dur.
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Kolibri

pad parf margt a0 vera meira en
,NOgu gott”






Kolibri

Sundar Pichai

CEO, GOOGLE & ALPHABET - APRIL 2026

“Our engineers are now orchestrating fully
autonomous digital task forces, and
building at a faster velocity.”

Source: Alphabet Q1 Earnings 71 7

CaiCai

CPO & COFOUNDER, YOUMIND - APRIL 2026

“Product designers are being left behind
by a new development rhythm, and many
people have not fully realized it yet.”

CaiCal argues that designers' traditional workflows are
becoming slower than Al-assisted engineering, threatening
their influence. € CaiCai, CPO & C

Era 2 ~

Randi Zuckerberg

FOUNDER, ZUCKERBERG MEDIA

“"Within seconds, put in your kid's name
and their interests. And then the Al
generates a bedtime story that puts your
child as the main character.”

Source: From Where | Sit 2 2
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Kolibri

Micha Kaufman

FOUNDER & CEO, FIVERR - APRIL 2025

“Al Is coming for your jobs. Heck, it's
coming for my job too. This is a wake-up
call.”

From a memo to Fiverr employees, including designers,
programmers and product managers. @ IT Pro

Source: Fiverr memo /IT Pro 2 2
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Luis von Ahn

COFOUNDER & CEO, DUOLINGO - APRIL 2025

"We'll gradually stop using contractors to
do work that Al can handle.”

Part of Duolingo's Al-first announcement, which made
automation a default consideration in how the company
operates. Von Ahn later clarified that his intention was to
augment employees, not replace them. @ The Washington

Dylan Field

COFOUNDER & CEO, FIGMA - MARCH 2025

“Move as fast as you can."
“If there's a way to move quicker, you
should do it."

Source: Figma interview 2 2
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Pendullinn

Minimalismi

Rokhyggja

Maximalismi

Rodmantik
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Kolibri

Pendullinn

Minimalismi
Rokhyggja
Ga0i

Maximalismi
Romantik

Hradi
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Kolibri

Honnunarferlid
er ekki tékklisti

Uncertainty / Patterns / Insights Clarity / Focus

Empathise Define |deate Prototype Implement

Research Concept Design
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Kolibri

Skissa, profa, efast,
uppgotva, breyta...

betta er honnun.

Uncertainty / Patterns / Insights Clarity / Focus

Empathise .
“/ar)’ Jeting Ideate

NS

o I/

Prototype

Test
Implement

\
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Research Concept Design
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Kolibri

Full nyting a Al
er afslattur af
skilningi og gaedum

ldea

Solution
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Kolibri

Fo sé litla fagurfraedi
| fullkomnun



Kolibri

PDffnungszeiten:

ontag bis Samstag § .
0-12 und 14-18 Uhr B
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Kolibri

Hvernig?

Minnka handavinnu

® Greining

® Samantekt

® Finna mynstur

® Sérsnidin framleidslutol

® Explora margar hugmyndir grunnt
en hratt

® Wireframes
® Smida Components

= Hradar upp

Dypka a hugsun

® Sparring partner
® Motmeela eda stadfesta

® Benda 34 blinda bletti

® Reda um UX-mynstur (frekar en
ad bidja um lausn)

= Tryggir betri lausn
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Kolibri

Al er samstarfsfélagi meo
takmarkada reynslu en til i
allt.



Kolibri

Al er ekki ferlid
heldur pattakandi i ferlinu

Vio gefum Al leidsdogn um verkefnid nuna
® \id briefum Al

® Hun hleypur af stad og skodar heilmikid
® \/innur yfirvinnu

® Kemur til baka med paelingar

Vio ,,tokum fund”

® Vid purfum ad skoda, meta, og profa

® Gefum leidréttandi endurgjof

® rerlid lGppar par til nidurstadan er fullnsegjandi

Vio getum haldio afram i naesta verkefni.
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Kolibri

:y / Patterns / |n3ight5 | M Use your libraries Add to agent X ‘

| + byddu petta & islenskul

ine
Ideate

Prototype

Test

Implement

V7=

H Process-Squig...

Pyddu petta a islensku Q

Concept Eg pyddi allan textann & islensku og hélt Gtlitinu ébreyttu.

petta er meira 'Finna samkennd' en 'Syna samkennd'

— en allt i godu... hafdu bara ,,.Samkennd”.

Eg breytti pessu i ,Samkennd”.

Spjall-viomot eingdngu
getur verio gott adhald
frekar auka vesen

Spjall er taekifaeri til ad innbyrda og skilja sem og
a0 gefa leidbeiningar.
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Kolibri

Studio profile deck B studiocura studio-cura-profile vi

I 1
Use visualize to turn brief.md into our studio
profile deck, in our brand.
WHAT WE DO \I.l I)I()
\rt direction. CURA
On it. I'll build it with your Studio Cura brand ?:'Jl..'.::".'fm.
profile.
WWPE O —

<. Loaded the visualize skill

Studio prolile

2020

Art direction, still life and campaign

) Read DESIGN.md ®

) Created studio-cura-profile.html
photography for brands that sell by the

", Published to display picture
n Studio profile 2026 3
t ra.dsp.so/Cu7aQ2L} aio a )
It’s live at your display URL, so the team can o
Studio Cura brand kit Coral Glz

comment on any slide.

Ef meiri sjalfstyring hja Al
barf a0 tryggja rynistopp

Ppad parf ad skilgreina hvar, hvenzer, og hversu
mikid mannfélk kemur inn i lUppuna ef notast
vio t6l sem hoppa beint i lausn eda eru mjog
sjalfkeyrandi.
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Kolibri

Samantekio

Sannfaerandi utlit er ekki
endilega g60 honnun

Hlutir sem taka tima eru
margir gagnlegir

Hradi er verkfaeri en
ekki meelikvardi a gae0i

Verndum ryni, innsaei, og
tilraunamennsku

Vera i Creative Direction
sambandi vio Al-i0

Latum Al auka getu en
ekki koma i stad
domgreindar
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