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Yfirlit

1. Hver erum vid og hvert stefnum vid
Mission og Vision
2. Utflutningur & hugbtnadi - hvad parf til?

Reynsla Mentors
3. Samskipti fjarfesta og frumkvodla
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Our Mission

* QOur mission is to provide knowledge,
service and solutions for continuous school
Improvement

* We do that by developing and marketing a
complete IT solution for schools together with
courses and consulting in change management
with focus on the national curriculum and
student improvement
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Teekifaerio Individual - Individual

Curriculum | Evaluation

* Krofur um arangur |
« Samraemd prof

* PISA kannanir Status

Analysis

* Nyjar kennsluaoferadir
 Einstaklingsmidad nam

* Aukid upplysingafleedi til foreldra

Skolar undirbui nemendur fyrir lif og starf i
pbekkingarpjodfélagi
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Our Vision

* The aim for continues school and stuaent
Improvement inspires us in providing
excellent solutions that are built on
extensive knowledge

Mentor Vision for 2012

* Qur focus has made us one of the most
respected companies in Europe in the field
of IT solutions for schools




-

mencvonr

-Utflutningur & hugbiinadi
- hvad parf til?

Reynsla Mentors




——-—

mencvonr

Menn og Mys (1990)
Arid 2000

7N
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mencvor MEN&MICE

lausnir fyrir lausnir fyrir alpjodleg
skolasamfélagid storfyrirtaeki

\

Yfirtaka a P.O.D.B i juli 2007

Sameiginleg gildi, mission og vision
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Mentor

2003 Hafin proun a Mentor.is
2004 patttaka i UH14

2005 Pilotskali i Stokkholmi

« Markadsetning i Svipjod hefst
- Yfirfeersla 4000 kennara & Islandi yfir i nytt kerfi

2007 Vefkerfi tilbuio - jafnveegi
* Yfirtaka a P.O.D.B med patttoku NSA
 Aukinn kraftur i s6lu og markadssetningu
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InfoMentor P.O.D.B

* |sland
« 160 grunnskolar (98%) og 140 leikskodlar (60%)
« 16 sveitarfélog

* Svipj6d
* 400 grunn- og framhaldsskolar i um 100
sveitarfelogum

* Pilot verkefni
- Danmork og England
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Fjarmognun

* Fyrirteeki i fullum rekstri med trausta
Innkomu
e Utr4s fjarmognud af:
* Frumkvoolum
« Teekniprounarsjdadi
* Fjarfestar koma inn 2007
« Varan tilbuin - pilot i 2 ar - pekking & markadi
- Samstarfsadili fundinn
* Framundan s6lu- og markadsstarf
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Ad broa upplysingakerfi & Islandi

Grunnskolar Internet adgangur

Leikskolar Sveitarfelog

Foreldrar . : Menntamala-
) raduneytio

Kennarar X Namsmats-

‘ stofnun
Skolastjérnendur KHI

Island er fullkominn préunarmarkadur



http://www.vortex.is/catholica/iceland.jpg
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Skyr framtidarsyn

— Nupts

Summit (884 Mentor 2012
f The Hillary S.. .

SOl.,lth Col — Lhotzse

kg la

(7950 m /26,100 ft)

* Bjargfost tra qblg bj

o Afburéacsbarfsﬁélk
° Menning//

* Traustir samstarfsaodilar

Camp 3
(7450 m/24 500 ft)

(6500 m /21,300 ft)

‘ Camp 1
(5970 m#12,600 ft)

Khumbu Glacier
Base Cam

(5360 m/17,600 ft Vio erum hér!



——-—

mencvonr

Sprotafyrirtaeki

Mikilveegi arangursrikra samskipta
vio fjarfesta
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Skilningur a mismunandi veentingum

* Frumkvooullinn * Fjarfestirinn
* polinmaedi * Fornarkostnaodur
Framtidarsyn © Hefdi 4tt a8 velja

5st tri tind!

Staofost tru annan tin

Gefst ekki upp . zsec:::nrir:ae:ln i eftir
Arangur s

« EXxit
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Frumkvoolar purfa ad

* Setja sig i spor fjarfesta

* Raekta sambandio vid fjarfestana
« Upplysingar
« Samskipti
« Hafa stjorn a veentingum

* Veroa samferda ur grunnbudum!
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Samvinna

Frumkvoolar og fjarfestar eru i sama lioi
- /AEtla ad na arangri

Nyta sér styrkleika

* Frumkvodulsins

 Fjarfestisins

Samskipti og sameiginlegur skilningur
* Innsyn

Sprotafyrirtaeki purfa faglega fjarfesta
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Samantekt

Island er fullkominn préunarmarkadur fyrir
upplysingakerfi fyrir skola
Frumkvodlamenning

« Skyr framtidarsyn
* Sveigjanlegt starfsfolk

Purfum sterka samstarfsadila
Arangursrik samvinna vid fjarfesta




